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Chapter 1

INTRODUCTION

11 Purpose. Internationd rdationships are an important
part of the United States (US) commitment to global peace
and security. International affairs and security assigtance
programs are means of pursuing US national security goals
and objectives. This manua outlines procedures for
planning, devdoping, implementing, and administering the
US Air Force portions of these programs.

12. Waivers to Procedures. Requests for waivers or
deviations from the procedures contained in this manua
must be sent in writing to Deputy Under Secretary of the Air
Force (International Affairs), Policy Divison (SAFIAX),
1080 Air Force Pentagon, Washington DC 20330-1080.
Requests musgt include specific reference to the provision to
be waived or deviated from, and full rationale.

1.2.1. Customer requests for waivers to exising US Air
Force palicy must be sent through the SAFIA Country
Director to SAFHIAX for approval. Requests for financia
policy waivers will be coordinated with SAFIAX and the
Office of the Ass gtant Secretary (Financial Management and
Comptroller), Deputy Asdgant Secretary (Budget),
Directorate of Budget Investment, Assgtant for Security
Assgance (SAF/FMBIS).

122 Cugomers should send requests for waivers to
Department of Defense (DoD) palicy directly to the Defense
Security Assstance Agency (DSAA), with informational

copiesto the SAF/IA Country Director, unless DoD Manud
5105.38-M (SAMM) specifically states that requests must go
to the military departments (MILDEPS).

1.3. Supplements to AFMAN 16-101. SAF/IA, the Air
Force Security Assgance Center (AFSAC), and the Air
Force Security Assstance Training (AFSAT) Squadron must
develop handbooks or other publications to supplement this
manual. Copies of supplements must be sent to SAFIAX
for information.

14. Purchasng AFMAN 16-101. This publication
contains information that may be useful to international
cusomers. Foreign purchasers may order AFMAN 16-101
on aforeign military sales (FMS) case. See Chapter 4C, this
manual, for ingructions on establishing a publications case.
Contractors may purchase AFMAN 16-101 through the US
Government Printing Office.

15. Acronyms and Terms Explained. Attachment 1
defines the acronyms and terms used in this manual.

1.6. Organizational Respondbilities and Relationships.
This manua provides detailed responshilities for individual
programs and actions in the chapters discussing those
programs. In addition to those detailed procedures, this
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manual establishes the fallowing general responghilities and
authorities.

161 SAF/IA. SAFIA devdops, implements manages,
and supervises the US Air Forces international affairs,
international  technology transfer control, and security
assgance programs. To fulfill these responshilities, SAF/IA
will:

1611 Ensure programs are consgent with US
Government and US Air Force pdlicy, executive orders, €tc.
and with other US Air Force programs.

1.6.1.2. Maintain liason with Department of State (DoS),
Department of Commerce (DoC), Office of the Assgant
Secretary  of Defense, International  Security  Affairs
(CASD/ISA), Joint Staff, DSAA, Defense Technology
Security Adminigration (DTSA), MILDEPs, and major
commands (MAJCOMS) on matters of security assstance,
internationa technology  trandfer control, and
palitico-military policy and planning.

1.6.1.3. Develop US Air Force palitico-military and security
ass gtance policy and planning guidance.

16.14. Initiate, devdop, and coordinate the Air Staff
position on security ass stance objectives, pdlicies, plans, and
alied force sructures as referred by the Joint Staff.

1615 Char security assstance management reviews
(SAMR).

1.6.1.6. Recommend prioritized foreign country lists when
security assstance requirements exceed US Air Force
capabilities.

16.1.7. Provide representation, as required, on security
ass gance teams digpatched to review, evaluate, and resolve
Security ass stance policy and plansissues.

1.6.1.8. Determine rdleasability under National Disclosure
Palicy (NDP); develop the final US Air Force position on dll
international  technology trandfer  matters  involving
commercid export licenses, commodities jurisdiction cases,
Military Critical Technology Ligt additions and deletions
negotiate fina international export policies in multi-agency
forums, approve official vists and approve document
disclosures of dassfied/unclassfied military information to
foreign governments.

1.6.1.9. Write and manage foreign military sales (FMS) and
other security assstance programs involving major weapon
systems or requiring gpecial management consideration.
16.1.10. Approve any negotiations by US Air Force
agencies/individuals with foreign owned, controlled, or
influenced entities (government and commercia) that may
commit the US Air Force to new sales or leases of defense
articles or services, cooperative research and devel opment
agreements (CRDA), training programs, personnd exchange
programs, and international  cooperative  research,
deve opment and acquisition programs (ICRD&A).

16.2. SAF/FMB. The Office of the Assgant Secretary
(Financial Management and Comptroller), Deputy Ass stant
Secretary (Budget) (SAF/FMB) is the office of primary
responsbility (OPR) for implementing security assstance
pricing policy and budgeting for Military Assstance
Program  (MAP), Section 506, FAA drawdowns,
International  Military Education and Training (IMET),
leases, and dl other assgned security assistance programs.

6

The foca point for security asistance matters is
SAF/FMBIS. SAFFMBIS will coordinate on al leases,
SAF/IA-written FMS cases, modifications, and amendments
to ensure pricing palicies are foll owed.

1.6.3. SAF/GCI. The Secretary of the Air Force, Office of
the Geneaad Counsd, Deputy Genera Counsd for
International Affairs (SAF/GCI) is responsible for providing
legal advice on security assigtance programs.  SAF/GCI
coordination will be sought on all matters that may involve
legal issues to ensure consgency with gatutes, regulations,
internationa agreements, and other authorities.

1.6.4. HQ USAF/XO. The Deputy Chief of Staff for Plans
& Operations (HQ USAF/XO) will:

1.6.4.1. Judge the impact of foreign cusomer requests on
US Air Force operations including participation in US Air
Force exercises and aircraft ferry operations and vdidate
requests.

16.4.2. Be responsble for US Air Force operations in
foreign countries.

1.6.4.3. Provide technical expertise in aircrew training and
military equipment.

1.6.4.4. Review contractor requests for use of US Air Force
aircraft for promation of foreign military sdes (FMS) and
supporting international air shows.

1.6.4.5. Notify the Deputy Under Secretary of the Air Force
(Internationa Affairs), Weapons Divison (SAFIAW) and
the Air Force Directorate of Programs and Evaluation (HQ
USAF/PE) of aircraft that exceed the US Air Forces
operationa requirement and work with SAF/IAW to
consder these aircraft for FMS.

165 HQ USAF/LG. The Deputy Chief of Staff for
Logigtics (HQ USAF/LG) assesses the impact of security
assistance requirements on logistics support of al US Air
Force inventory and excess and nonexcess US Air Force
assdts. HQ USAF/LG coordinates on the documents
tranderring these assets to foreign cusomers. The Deputy
Chief of Staff for Logidics, Directorate of Supply,
Supply/Fuds Pdlicy Divison (HQ USAFLGSP) daso
coordinates on al sdes of petroleum, ails, and lubricants
(POL) to foreign customers.

16.6. SAF/AQ. The Assgant Secretary of the Air Force
for Acquistion (SAF/AQ) is regponsible for acquistion
palicy, program management, and execution of al major,
complex FMS system acquisition cases administered by
SAF/IA. SAFAQ will work with SAF/IIA to. review
potential FMS system acquisition cases, support the Military
Critical Techndlogies Program; consder FMS potentia in
US Air Force acquistion programs, integrate SAF/AQ's
management authority for the execution of FMS system
acquiSition cases; and address contract funds reconciliation in
the case d asure process.

16.7. MAJCOMs. All MAJCOMs involved in security
assistance will:

1671 S up and maintain reports, controls, and
management procedures to meet US Air Force security
ass gance obligations.

1.6.7.2. Manage security ass stance assets between declining
programs and new requirements and request new manpower
authorizations from the Deputy Under Secretary of the Air
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Force (International Affairs), Policy Divison, Management
Branch (SAFIAXM) in accordance with governing
directives, ingructions, or manuals.

1.6.7.3. Adminigter funds provided for management of FMS
agreements (including budget and cogt validation) and
reimburse subordinate activities for security assgtance
support costs charged to them.

16.74. Maintain a foreign discosure office (FDO) for
lisison with the Deputy Under Secretary of the Air Force
(Internationa Affairs), Disclosure Divison (SAFIAD) and
the Deputy Under Secretary of the Air Force (International
Affairs), Systems Divison, Oversght Branch (SAFIAWO)
and ensure effective vidt control procedures arein place and
rdease of US Air Force information and materid are
controlled in accordance with DoD Directive 2040.2,
International Transfers of Technology, Goods, Services, and
Munitions, January 17, 1984, and AFPD 16-2, Disclosure of
Military Information to Foreign Governments and
International Organizations, September 10, 1993.

1.6.7.5. Conduct price and availahility (P&A) and letter of
offer and acceptance data (LOAD) studies.

1.6.7.6. Ensure articles areingpected before they are shipped
and that services performed meet the same standards as US
Air Force

16.7.7. Ensure the US Air Force is rembursed for dll
alowable cogs.

1.6.7.8. Ensure that ddivery (C1) and performance (Report
Contrd Symbol (RCS): DD-COMP(M)1517) reports are
sent to the Defense Finance and Accounting Service, Denver
Center (DFAS-DE), 6760 East Irvington Place, Denver
Colorado 80279-2000, and that proper reconciliation action
istaken.

16.7.9. Keep the Security Assstance Program Manager
(SAPM) and Case Managers a SAF/IIA, AFSAT, and
AFSAC advised of changes in performance, including
accdedions or ddays in contracting, requidtioning or
shipping, changes in funding, sources of supply or
availahility, etc.

1.6.7.10. Appoint Line Managers, asrequired.

1.6.7.11. Provide specific case and program implementation
guidanceto fidd activities.

1.6.8. HQ AFMCI/IA. The Air Force Materid Command ,
Office of International Affairs(HQ AFMCI/IA) will:

1.6.8.1. Beregponsble for oversght and advocacy of Air
Force international policies and issues within AFMC. As
such, will review, implement, and provide AFMC guidance
on DSAA, SAHIA, SAFHAQ, and HQ US Air Force palicies
and deveop the plans, objectives, and systems required to
support the AFMC internationd affairs program.

1.6.8.2. Integrate the efforts of all AFMC activitiesto ensure
AFMC's internationa affairs activities (including security
assgance, international cooperative programs, international
technology transfer, and foreign disclosure) are carried out in
atimdy and efficient manner.

1.6.8.3. Request the system program director (SPD) appoint
a SAPM for each individud FMS acquistion case that
includes AFMC.
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1.6.8.4. Advocate AFMC activities vaidated requirements
for resources (manpower and budget) necessary to support
their portion of international affairs programs.

1.6.8.5. Work with AFSAC to: oversee the AFMC country
programs, oversee the processing of FMS reports of
discrepancy (RODs) according to AFJ 16-106, Processng
Discrepancy Reports Againgt Foreign  Military Sales
Shipments, (foomerly AFR 67-7) and Joint Service
Regulations, and maintain the US Air Force Military Articles
and ServicesList (MASL).

1.6.9. AFSAC. The Air Force Security Assgtance Center
(AFSAC) establishes, writes, implements, and manages Air
Force follow-on support (except training) Letters of Offer
and Acceptance (LOASs) as outlined in Attachment 2.
AFSAC aupports SPDs, SAPMs, and SAF/IA in the
management and execution of system sales LOAS, provides
centralized automated data processing (ADP) support
through various sysems (Security Assstance Management
Information System (SAMIS), Case Management Control
Sysgem (CMCS), Security Asistance Technical Order
Digribution System (SATODS)) and works with HQ AFMC
and other agencies to improve US Air Force security
assistance processes and palicies. AFSAC is the Air Force
focal point for al Reports of Discrepancy (RODs) and the
Foreign Trade Report RCS: HAF-1A(M)7113(DC).

1.6.10. AFSAT. TheAir Education and Training Command
(AETC), AFSAT Sguadron, manages al US Air Force
Security assstance training as specified in ARJI 16-105, Joint
Security Assistance Training (formerly AFR 50-29). AFSAT
acts as the US Air Force advisor on US Air Force
internationa training. AFSAT will:

1.6.10.1. Writetraining cases, to include those for Extended
Training Services Specidist (ETSS), usng case desgnator
W

1.6.10.2. Manage the International Military Education and
Training (IMET) program.

1.6.10.3. Manage thetraining for sysem salesto include the
acquistion Strategy for training and coordinating equipment
and support requirements with the SAPM.

1.6.10.4. Deveop budgets, validate costs and serve as the
US Air Force executive agent (Operating Agency Code
(OAC) 88) regponsble for adminigering training
rembursements.  Maintain the US Air Force security
ass gancetraining data base.

1.6.10.5. Manage the DoD Informational Program for the
USAIr Force

1.6.10.6. Receive financid information from other
MAJCOMs for dedicated security assstance training cases
("N" case desgnation).

16.11. HQ ACC/DOSS. HQ Air Combat Command,
Operations Support Divison, Security Assstance Branch,
(HQ ACC/DOSS) is the ACC foca point for al security
assidance issues. This incdudes acting as SAPM and Line
Manager for dedicated training on ACC inddlations and
foreign participation in exercises HQ ACC/DOSS dso
provides user input, curriculum development assistance for
advanced aircraft training, and dectronics countermeasure
support.  Air Combat Command, Air Operations Squadron,
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Aircraft Ddivery Hight (ACC AOS/AQOD) is the focal point
for aircraft ferrying.

1.6.12. HQ AIA. HQ Air Intdligence Agency (AlA) isthe
Information Security (INFOSEC) Service Cryptologic
Element (SCE) for the US Air Force. The Air Intdligence
Agency, Supply and Transportation Divison, Supply Policy
and Procedures Branch (HQ AIA/LGSP) is the palicy foca
point for the security assstance program for AIA. The
National Air Intdligence Center (NAIC), Wright-Patterson
Air Force Basg, Ohio, isthe US Air Force office of primary
responsibility for performing foreign threst assessments for
all technology being reeased by international commercial or
FMS methods. The San Antonio Air Logistics Center (ALC)
Air Force Cryptologic Management Directorate, Foreign
Military Sadles (FMS) Branch (SA-ALC/LTRM), a
subordinate unit of AlA, executes international INFOSEC
tranders, astasked by the Case Manager.

1.6.13. DFAS-DE. DFAS-DE operatesthe DoD centralized
billing, collection, and trugt fund accounting system for
security assstance. DFAS-DE:

16.13.1. Receves LOAs and issues obligation authority
(OA) and expenditure authority (EA) for FM S programs.
1.6.13.2. Receves, compiles, and sends reports as directed
by DaD.

16.13.3. Prepares, reviews, and authenticates DoD FMS
bills before sending them to the foreign purchaser.
Calculates and assesses the interest on delinquent debts and
prepares the FM S debit delinquency report for DoD.

1.6.13.4. Performstrust fund accounting and monitors FMS
trust fund balances to make sure foreign depodts are
adequate and reimbursement to DoD components is made on
time

1.6.135. Gives hdp and guidance on security assstance
finances, incduding reconciliation services, to the DoD
components.

1.6.13.6. Operates the centralized sysem for DoD-wide
FMS forecasting, ddlivery reporting, collecting, and trust
fund management.

1.6.13.7. Deveops DFAS accounting and ddivery reporting
poicy for Defense Accounting Organizations (DAOS)

 Coordinate unusua problemswith US officids.
 Submit RODs.
* Purchase commercial items which are not available or
which usualy are not supplied by DoD.
16.143. S up and maintain a current file of the US
directives needed to get security assgtance articdes and
srvices. These may be purchased through an FMS
publications case.
1.6.14.4. Requisition againgt blanket order cases.
1.6.14.5. Keep supply and shipment status records updated.
16.15. US Air Force Contractors US Air Force
contractors who fill FMS requests are in direct support of the
US Air Force in implementing the LOA. There is no
contractua reationship between the FMS purchaser and the
US Air Force contractor. The contractor is a US
Government team member in the FMS implementation and
may help devdop the LOA. The contractor may also help
the purchasr in dte surveys and security assgtance
management reviews.

1.7. Security Assstance Managers. Each foreign country
or international organization is assigned a SAFIA Country
Director to oversee that customer’s overall security assstance
program. Each case or action, including all FMS, is assigned
a Case Manager and one or more Line Managers. Cases
which are weapon sysem gspecific or  require
integration/coordination efforts of multiple commands or
centers will also be assgned a SAPM. One person may be
assigned to more than one of these management positions.
Communication between dl managers up-front and
throughout the life of the case is necessary to ensure
successful security asd stance programs.

1.7.1. Country Director. A Country Director isthe US Air
Force focal point for al issuesinvalving his or her assigned
country.  Country Directors are only assgned within
SAFIA. A Country Director may aso be assigned as the
Case Manager, SAPM or Line Manager for a particular case.
A SAH/IA Country Director will:

1711  Ovesee dl pdlitico-military affairs, security
assgance programs, technology and information transfer;

providing accounting support to Air Force security assistance
activities.
16.138. Acts as the focal point for the financia and
ddivery reporting sysemswithin CMCS.
1.6.14. Foreign Governments and International
Organizations. For FMS, these entitiesare referred to asthe
purchaser or customer and should:
16141 S up offices and authorize government
representatives to process Letters of Request (LOR), LOAS,
and LOA amendments and modifications. Provide
information copies of al LORs and correspondence to the
Security Asd stance Organization (SAO).
16.14.2. Set up and maintain the capability within the
continental United States (CONUS) to:
» Accept title to materid, file declarations, and arrange
for the onward movement of materid.
» Designate and manage freight forwarders.
 Recondile hillings with rece pts and make payments.
 Follow up on pending security asd stance matters.

disclosure policy; attaché affairs; cooperative research
development and acquisition; foreign visits; and other
international programs with the assigned country.

1.7.1.2. Recommend and implement policy guidance and
conduct military-to-military contacts. The SAF/IA Country
Director represents the US Air Force in interagency and staff
community processes and at all bilateral meetings and
conferences.

1.7.1.3. Formulate the US Air Force position on joint,
interdepartmental and interagency international matters
involving the assigned country.

1.7.14. Serve as the US Air Force office of primary
responsibility and focal point for Office of the Secretary of
Defense (OSD), Joint Staff, other MILDEPS, Department of
State (DoS) and other US Government agencies for matters
involving international interests with the assigned country.
1.7.1.5. Oversee integration of US Air Force and US
Government objectives regarding international base rights,
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access agreements, Status of Forces Agreements (SOFAS),
and other treaty negotiations.

1.7.16. Seave as a focd point for request for relesse of
officia military information from foreign embasses and
forward all such requeststo SAFIAWO for adjudi cation.
1.7.2. Security Assgance Program Manager (SAPM).
The SAPM is responsble for evaluating the LOR, gathering
LOAD, and executing and implementing the program as
dated in the International Program Directive (IPD) or
Program Management Directive (PMD). The SAPM'’s
authority and responghilities end when a Notice of
Supply/Services Completion (NSSC) has been submitted for
eveay line. The SAPM is the program execution interface
with the foreign government or international organization.
The SAPM normally is in the organization with the most
implementation responsbilities.

1.7.2.1. The SAPM isresponsible for day-to-day execution
of the program and ensures that the Case Manager is
informed of progress and any problems. The SAPM directs
and coordinates the efforts of al Line Managers-including
those manages extend to the SAPM's own
organization/command. The SAPM ensures that the Case
Manager knows of al reviews and mestings involving the
foreign government or international organization so the Case
Manager may attend.

1.7.2.2. The SAPM sends the Case Manager al changesin
cogt, performance, schedule, source of supply, supplemental
conditions, program additions, modifications, and de etions,
management plan, and other program adjustments.

1.7.2.3. The SAPM tracksal procurement, stock issues, and
personnd orders. For FMS sysem acquidition cases, the
SAPM reports program status through the normal acquisition
lines of accountability (i.e, SAPM -- SPD -- Program
Element Officer (PEO)/Designated Acquisition Commander
(DAC) -- Air Force Acquisition Executive (AFAE)).

1.7.3. Case Manager. DoD Manua 5105.38-M (SAMM),
Chapter 7, defines a Case Manage’s authority,
responghilities, accountahility, and control. The Case
Manager is reponshle for the case from receipt of the LOR
through final case dosure. The Case Manager directs case
actions needed to satisfy purchaser or lessee requirements.
The Case Manager ensures case documents and payment
schedules are written and updated, issues implementing
directives, directs funds digribution to the Line Manager,
and monitors contractual and financial actionsto execute

and dose the case. The Case Manager will determine if a
SAPM s required based on criteria in paragraph 1.7.2. of
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thismanual. If a SAPM is not assgned to a case, the Case
Manager isalso responsible for duties described in paragraph
1.7.2. of this manua. Case Managers are only in SAH/IA,
AFSAC, or AFSAT.

1731 The Case Manager manages the case through
reviews, vidts, surveillance reports, and correspondence.
The Case Manager is responsible for al forma interface
(e.g., scope changes, modifications to LOA) with the foreign
government or international organization.  The Case
Manager ensures timely resolution of problems forwarded by
the SAPM or Line Manager and coordinates the activities of
upporting organizations.

1732, When the maor artides or savices are
supply/services complete for a case with a SAF/IA Case
Manager, the Case Manager will issue an IPD Amendment
trandferring case management responsbilities to AFSAT or
AFSAC. Case Managers in AFSAT and AFSAC are
responsible for all case dosure actions.

1.7.33. A Case Manager may aso perform other security
assigtance actions, such as FAA Section 506 drawdowns,
MAP |oans, and third-party transfer coordination.

1.7.4. Line Manager. TheLine Manager receves direction
from the SAPM (or Case Manager if no SAPM is assigned).
Line Managers direct the distribution of OA for their lines,
process and initiate orders for articles and services, and
monitor contractual and financial actions to meet proper
execution and lineclosure.

1.7.4.1. TheLine Manager directs actions needed to provide
all articles and services within a specific line of an LOA or
lease. TheLine Manager may work directly with supporting
activitiesto meet these respong hilities.

1.7.4.2. The Line Manager mus refer unresolved problems
to the SAPM, with information copy to the Case Manager.
1.7.4.3. The Line Manager mugt advise the SAPM, with
information copy to the Case Manager, when the issuance of
acase amendment, natice, or other action isrequired.

1.7.4.4. The Line Manager may also perform other security
assigtance actions, such as FAA Section 506 drawdowns,
MAP | oans, and third-party transfers.

1.75. AFMC Command Country Manager. The AFMC
Command Country Manager (CCM) will ensure AFMC
support for al FMS sales contracts, MAP loans, drawdown
actions, excess materid trandfers, and other  security
assigance and international activities. The AFMC CCM
determines if a SAPM is required for AFSAC-managed
cases in accordance with paragraph 1.7. of this manual.
AFMC CCMsarein AFSAC.

1.75.1. The CCM reviews dl requests for P&A or LOAD
for AFSAC-managed cases, integrates new case workload
with exigting customer programs, and identifies concerns to
be devated to the SAF/IA Country Director. The CCM does
not direct SAPM activities, but may assis in obtaining
resources, solving problems, and integrating SAPM activities
into the overall country program.

1.75.2. The CCM is a participant in the Integrated Product
Team (IPT) for FM S system acquisitions. The CCM collects
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and organizes information about country program Scope,
performance, and datus of finances and reports to the
SAF/IA Country Director on aregular bass. The CCM may
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also be a SAPM, Case Manager, and/or Line Manager for
sected cases or lines

Chapter 2

GENERAL PROCEDURES FOR INTERNATIONAL AFFAIRS AND SECURITY ASSISTANCE

2.1. Standards of Conduct. DoD Regulation 5500.7-R,
Joint Ethics Regulation, August 1993, prescribes standards
of conduct applying to US Air Force military and civilian
personnel. It prohibits, among other things, conflicts of
interest between official duties and personal conduct. This
includes unauthorized persona use of US Government
funds or property. Likewise, unauthorized use of foreign
funds and property is prohibited. Consult AFJl 16-104,
Administration and Logigtics Support of Overseas SAOs,
(formerly AFR 400-45) and local guidance for specific
resrricions on the use of case funds and FMS
adminigrative funds.

2.2 Foreign Disclosure. All disclosures/releases of
military information and materiel to foreign nationals
resulting from International Affairs and security assistance
activitiesmust be authorized in accordance with AFPD 16-
2, and AFl 16-201, Disclosure of Military Information to
Foreign Governments and International Organizations
(formerly AFR 200-9).

2.3,  Communications Within DoD. Implementing
commands, agencies, SAPMs, Case and Line Managers,
and customers may communicate directly with each other
in security assistance management and may exchange
technicd information as authorized. They must refer
policy and procedura matters through the SAF/IA Country
Director to SAF/IAX.

24 Communications With Contractors. The
MILDEPs implement FMS from DoD stocks or
procurement from contractors. Foreign countries and
international organizations may also procure directly from
contractors. The US Government may sell defense articles
to US companies for incorporation into end items that are
the subject of direct commercial procurements (under the
terms of AECA Section 30).

2.4.1. In al cases, US Air Force personnd must comply
with al ethics and contracting regulations, as well as the
policies and procedures in DoD Manua 5105.38-M
(SAMM), Section 602. US Air Force personnd must
refrain from unfairly disclosing advance procurement
information when the US Government is going to initiate a
competitive procurement. The only proper source of
information for US Air Force procurements is the
contracting officer, and contractors seeking substantive
dia ogue should be directed to the contracting officer.

2.4.2. Security assistance personnel may work with US
contractors on non-contractual, technical matters only.

Typically, security assistance personnd may make
presentations on US Air Force systems and facilitate
meetings between the contractor and the customer up to
thetimean LOR isissued. Thereafter, security assistance
personnel should communicate fully with a contracting
officer and encourage contractors to pursue their
information needs with that officer.

2.4.3. Requests for Proposals (RFP) and contracts state
that the contracting officer is the channd for US
Government and customer information needed by the
(prospective) contractor. If an RFP or contract states that
security assistance personnel are to provide information to
the contractor, security assistance personne should
coordinate with the contracting officer prior to providing
any information to an actual or prospective contractor.
2.4.4. When contractor and customer discussions indicate
that a direct commercial sale will occur, the contractor
should be directed to the Department of Commerce (for
trade issues and information) and the Department of State
(for arms export issues and information).

2.4.5. When an articleis under National Disclosure Policy
(NDP) review, US Air Force personnel will not discuss or
provide any information regarding releasability to
contractors until afinal decision is made. The contractor
may only be informed that the article is currently under
review.

2.4.6. US Air Force personnd will not solicit or
recommend sol e source procurement.

2.5. FMS Purchaser Participation at Contract
Negotiations. Only the US Government negotiates terms
and conditions of contracts to meet LOA requirements
(Letter of Offer and Acceptance Standard Terms and
Conditions, paragraph 1.2.). Purchaser representatives
usually are not alowed to take part in US Government
contract negotiations.
2.5.1. US Air Force contract negotiators may request the
presence of the purchaser to clarify requirements. Any
other exceptions must be approved by the SAF/IA Country
Director, SAF/IAX, and the Assistant Secretary of the Air
Force for Acquisition, Deputy Assistant Secretary
(Contracting) (SAF/AQC).
2.5.2. The LOA identifies al pertinent information and
contractual obligations between the US Air Force and the
foreign government. When the foreign government desires
a copy of the signed contract between the US Air Force
and the contractor supporting the FMS requirement, the
contract may be released if the following conditions are
satisfied:

» The contract is unclassified.
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* The Delegation of Disclosure Letter (DDL) and

other LOA provisons do not preclude release of

information (such as specifications) contained in the

contract.

The contract contains no privileged commercial

data.

The contract does not include requirements for

another foreign government or the US Government.

* The contract is otherwise releasable under Freedom

of Information Act (FOIA) procedures.

Internal documentation, such as negotiation or

pricing memoranda, will not be released. Similarly,

information on other contracts and subcontracts will

not be released.

2.6. Visitsby Foreign Nationals.

2.6.1. Sdf-Invited Visits  All requests for visits by
foreign nationals pertaining to a current or proposed
security assistance case must be sent to SAF/IAD
according to the Handbook for Service Attachés
Accredited to the Department of the Air Force. For most
visits, the foreign government should send the information
through its embassy in Washington DC to SAF/IAD at
least 30 days before the arrival date of the visitors.
International organizations send their requests directly to
SAF/IAD. These procedures apply to US Air Force and
contractor facilities. The foreign government or
international organization pays for all travel and visits by
its representatives.

2.6.2. US Air Force-Sponsored Visits. The Chief of
Staff, US Air Force may invite foreign nationals to take
part in distinguished visitor tours. These visit requests do
not need to go through US diplomatic channels because the
Office of the Vice Chief of Staff, Foreign Liaison Division
(HQ USAF/CVAI) arranges these tours. Other visits by
foreign representatives invited by the DoD must be
approved by SAF/IAD in advance.

2.6.3. Wearing of Uniforms. All foreign nationals who
are visiting DoD installations or assigned under the
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face-to-face contact is mandated,
purposes in one trip when possible.
2.7.1. Carrier and Class. The security assistance traveler
must use the same carrier, routings, and class of service
required of other DaD travelers.

2.7.1.1. The LOA shall not contain a requirement or an
authorization to use a designated foreign air carrier and
shall not require or authorize a class of service other than
economy for DoD personnel travel associated with the
case. Waivers for security assistance travelers are the
same as those for other DoD travelers.

2.7.1.2. Only the Secretary of the Air Force may authorize
first class accommodations for commercial air. US escort
officers have blanket authority to travel first class when
accompanying foreign military personnel who are
traveling first class, if all costs are paid from direct case
funds. The office which arranges this travel prepares the

combine multiple

First Class Air Accommodations Report,
IRCN:0167-GSA-SA, from details supplied by the
traveler.

2.7.1.3. Unless otherwise stated in the L&GMS travel

uses carriers in the following priority:

« Contract carriers when traveling between city-pairs
listed in the Federal Travel Directory. Deviations
from this policy require written justification and
annotation on the TDY orders.

* Regularly scheduled US flag air non-contract carrier
at the lowest cost service available to meet mission
requirements.

Foreign flag air carriers, when US air carriers are

not available, to meet mission requirements under the

terms of the JTR.

Air Mobility Command (AMC) service at the
non-US Government rate in AFR 76-28lon-US
Government Rate Tariffs, July 1975 (authorized only
when commercial flights are not available or for
security reasons when travel to high risk areas is
necessary).

2.7.1.4. In lieu of using the above -carriers,

us

International Personnel Exchange Program (PEP), as Government personnel traveling in support of FMS may
approved by SAF/IAD, shall be issued badges or passesuse space available airlift which is not dedicated or
that clearly identify them as foreign nationals. All foreign chargeable to FMS. Travelers may use these aircraft only
exchange personnel participating in a PEP must wear their when there is no additional cost to the US Government.

military uniforms during duty hours on DoD installations.

2.7. USGovernment Personnel Travel. US military and
civilians on security assistance travel (whether financed by
FMS administrative funds, FMS case funds, or other
security assistance funds) must follow the policies and
procedures in thdoint Federal Travel Regulation (JTR),
Volume | (Uniformed Service Members) and Volume Il
(Department of Defense Civilian Personnel); AFR 172-1,
Volume 1, USAF Budget Policies and Procedures,
October 1990; AFR 10-7,Administrative Orders,
September 1986; and AFI 24-10Bassenger Travel
(formerly AFR 75-8, Volume 1). TDY will be kept to the
minimum needed for effective management. Wherever
possible, use alternative methods of communication such
as video teleconferencing and conference calls. When

When an operational support airlift is dedicated to FMS,
all costs are charged to the FMS case or to the
administrative fund according to AFR 76-28.

2.7.2. Country Clearances. Official visitors to foreign
nations must adhere to the requirements of AFJI 24-405,
DoD Foreign Clearance Guide (formerly AFR 8-5),
including coordination with the in-country SAO. The
SAPM (or Case Manager if no SAPM is assigned) is
responsible for obtaining overseas country, special area
access, and theater clearances for anyone traveling in
support of the program, including contractors.

2.7.3. SAO Travel. SAO personnel travel is not FMS
case funded unless it is in support of a management
function for the program. Temporary duty (TDY) or travel
costs incurred by SAO personnel traveling solely in
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support of a FMS program may be charged to the FMS
caseif:
e The SAO is peforming or supporting program
management functions for either the US Government
or the purchaser.
* The implementing agency agrees that the travel is
required. More specifically, the presence of the SAO
member must be requested, either by the country or by
the case or program manager, and the invitation to
travel approved by the implementing agency.

2.8. Quality of Support. All security assistance program
management must meet the same high standards of
efficiency and conduct that apply to US Air Force
activities. The US Air Force primary goal isto support US
foreign policy objectives by delivering high quality articles
and sarvicesin atimely manner.

2.8.1. Ddlivery schedules are set for system end-items to
ensure effective logistics support and training.  Security
assistance customers should understand the requirement
for leadtime, including procurement, for articles and
Services.

2.8.2. The DoD priority system and the peculiarities of
certain articles and services will affect leadtime. US Air
Force security assistance personnd must stress these
factors during each transaction, to ensure common
understanding between the US Air Force and the customer
on delivery of articles and services.

2.9. Condition of US Air Force Articles. Article
condition codes for FMS, if applicable, must be in the
LOA. Paragraph 2.b. of the Letter of Offer and
Acceptance Information (attached to each LOA) describes
these codes.

2.9.1. The US Air Force may transfer certain articles on
an "as is, where is' basis. The US Air Force is not
responsible for the repair, support, or movement of these
articles, unlessthe LOA so indicates. The customer should
inspect the articles to be transferred before document
preparation. For FMS, any US Government cost involved
in the ingpection should be included in the LOA. The
LOA must show the condition of the articles, work to be
done, and an estimate of the associated costs in separate
lineitems.

2.9.2. If the US Air Force agrees to sdll only new and
unused articles under FMS, this must be indicated in the
LOA. Reguisitions for new and unused articles must have
a "6P" advice code and cannot be placed againg blanket
order "KB" cases. The US Air Force will usually procure
these articles.

2.9.3. Security assistance articles supplied to the customer
from US Air Force inventory or excess stock must meet
the serviceability standards in the applicable technical
instructions or orders, unless otherwise specified. Costs to
upgrade items to these standards will be charged to the
customer in a LOA. Articles from stock must be
serviceable, but may or may not be new and unused.

2.94. Bare item inspection is not done for security
assistance shipments of Technology Repair Center (TRC),
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repair contractor investment items, and serviceable
customer returns. These items will be inspected to the
same degree as shipments to other Air Force bases. Bare
item inspection reguirements will be done for FMS
acquisition advice code 6P items requiring new or unused
material only; problem or suspect items, or manufacturer
packs (new material) which are opened, damaged, or over
24 months old.

2.10. Combined FMS and Commercial Programs.
Customers normally will receive a better product when
there is a single manager of the total program. Programs
split between FMS and commercial sales do not provide
this single manager. The US Air Force will not encourage
or participate in such a split program unless DSAA
authorizesit.

211, Other MILDEP-Managed Items. The US Air
Force is the implementing agency for security assistance
for defense articles and services under its cognizance,
including articles stocked, stored, issued, and procured by
the US Air Force. The US Air Force may support FMS for
some items available from the US Army, US Navy, or
other Department of Defense (DoD) components, if part of
a system case, where they are nonstandard items, or when
directed by the Office of the Secretary of Defense (OSD).
2.11.1. Cases with other MILDEP-cognizant items may
include "D," "S" "Q," and "Y" cases, Defense Logistics
Agency (DLA), General Services Administration (GSA),
and Single Manager Conventional Ammunition (SMCA)
articles; and Federal Aviation Adminigration (FAA)
services.

2.11.2. Follow-on support items should come from the
DoD component contralling the item. DD Form 448,
Military Interdepartmental Purchase Request (MIPR),
or similar documents may be used to support an approved
US Air Force program. Specific documents to be used are
normally directed by the DoD component contralling the
item and should be specified in the IPD.

2.12. Nonstandard and Commercial Items.
Nonstandard articles may be purchased through a direct
commercial sde between the purchaser and private
industry. When requested by the purchaser and approved
by the US Air Force and DSAA, the US Air Force can
provide nonstandard articles, initial logistics support, and
follow-on logistics support for nonstandard items.

2.12.1. Items which are no longer in the DoD inventory
but are still used by the foreign customer, customer unique
parts never used by the US Air Force, and commercial
part-numbered items that have military application may be
supplied on an FMS case through the Nonstandard Item
Parts Acquisition and Repair System (NIPARS) program.
Thisprogram is administered by AFSAC. For information
regarding the NIPARS program, contact the Air Force
Security Assistance Center, Process and Operations
Systems Management Directorate, Operations and
Analysis Divison (AFSAC/XMO), 1822 Van Patton
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Drive, Wright-Patterson Air Force Base (AFB), Ohio
45433-5337.

2.12.2. Folow-on logistics support may include buying
and ddlivering nonstandard items, repairing or overhauling
nonstandard items, and revising or updating Country
Standard Technical Orders (CSTO). A system sale LOA
must state specifically what support will be given. If
nonstandard logistics support is furnished, the LOA aso
must provide for cataloging and provisioning
documentation and effort (PD&E) to all nonstandard
articles.  Cataloging includes assigning National Stock
Numbers (NSN) and associated Catalog Management Data
(CMD). When CSTOs are bought, the first FM'S purchaser
must pay al the costs of developing the data. The first
purchaser should be reimbursed for nonrecurring research
and devel opment from subsequent sales of that data.
2.12.3. Initial requests for nonstandard articles (other than
parts for NIPARS) should be sent to the SAF/IA Country
Director, with a recommendation for approval or
disapproval. The SAF/IA Country Director will saff the
request through the cognizant system project office (SPO)
or AFSAC, as appropriate, and with DSAA for find
approval.

2.12.4. The assignment of an NSN does not change the
status of an article from nonstandard to standard.

2.12.5. LOAs should state the scope of the rights for data
(limited or unlimited) which the purchaser seeks, and that
the US Government has the same rights to the data as the
purchaser. This meansthe US Government has theright to
furnish technical orders (TO) and data to future FMS
purchasers (as alowed by the contract) without the
permission of the original FMS purchaser.

2.12.6. The US Air Force usually does not sell or support
a commercia type system unless it is used as a defense
article or service by the customer. If a purchaser wants to
buy a commercia system of any kind, the purchaser
should deal directly with industry unless DSAA directs
otherwise.

2.13. Obsolete or Deactivated Items.

2.13.1. Obsolete Items. The US Air Force must tell
customers when articles become obsolete.  The US Air
Force does not furnish updated technical orders of
assistance, or surveillance test data beyond 1 year after an
article is declared obsolete.  Articles which do not present
a known hazard or safety of flight condition may be
continued in service by the customer. The customer may
ask for US Air Force testing. The customer must provide
the articles to be tested and must reimburse the US Air
Force as stated in an LOA.

2.13.2. Systems Deactivated by the US Air Force. The
US Air Force will provide support on deactivated systems
as long as the FMS purchaser uses the system or until a
mutually agreed upon date AFM 67-1, USAF Supply
Manual, Volume IX, July 18, 1988, Chapter 14, contains
procedures for this support.

2.14. FMS Development Programs. The US Air Force
will decide on a case-by-case basis whether to sell systems
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and equipment involving  significant  research,
development, test, and evaluation (RDT&E). DSAA must
approve al FMS of developmental programs. These
programs are managed according to DoD 5000 and AFR
800-series directives and instructions.

2.14.1. Systems in the RDT&E acquisition cycle may be
sold by either commercial or FMS methods (subject to
USD (AQ) approval). Because these systems have not
completed Operational Testing and Evaluation, purchasers
are encouraged to buy those systems already in the US Air
Force inventory.

214.2. Purchaser requests for FMS developmental
programs must be sent to the SAF/IIA Country Director.
Requests must include detailed information on the
purchaser’'s specific reguirements. These requests are
similar to the US Air Force statements of need (SON), AFI
10-601, Mission Needs and Operational Requirements
Guidance and Procedures (formerly AFR 57-1).

2.14.3. The SAO may ask the US Air Force to help
prepare requests for developmental programs. These
requests go through the same channds as requests for
standard FM S cases.

2.14.4. FMS deveopmental program plans approved by
DSAA are sent through the SAO to the purchaser. The
developmentd program plan mugt include a schedule for
preparing the LOA. US Air Force will provide P& A data
only when the purchaser requests it. After the purchaser
approves the FMS developmentd program plan, SAF/1A
will preparethe LOA.

2.15. General Officer Review Group. The Genera
Officer Review Group reviews Air Force management,
contracting and procurement, and production policy and
procedures which influence US Air Force security
assistance. This is an executive level group hosted by
SAF/IA with members from SAF/AQ, the PEO/DAC, and
others as appropriate for the topic of discussion.
2151 Genead Officer Review Group reviews are
recommended for dl LORs for LOAs involving:

 System sales estimated to exceed $50 million.

» Casesrequiring Congressiona notification (AECA,

Section 36(b)).

 Cases supporting other DoD components.

e Cases involving inteligence community and

support.

» Co-Production or Cooperation Projects (AECA, Sec

27).

* Nonstandard logistics support estimated to exceed

$20 million.
2152. Generd Officer Review Group reviews are
recommended for all LORs, LOAD, or LOA issues
involving:

» Release or disclosure problems.

* Major deviations or waiversto regulations.

* Magjor diverson of USAir Force assats.

» Major program, palicy, or procedural matters.
2153 Generd Officer Review Group reviews are
recommended for al Cooperative Research and
Devel opment Programs.



AFMAN 16-101 1 September 1995

2.16. Quality Assurance Inspection. The US Government
provides quality assurance ingpection for purchasar’s direct
acquidtions only under DLA LOAs DLA has overdl
responsbility and has designated the Defense Contract
Adminigration Services Region (DCASR) as the centrd
contral point. All requests for such inspection must be sent
to the DCASR, New Y ork, regardless of which MILDEP or
other DCASR contralsthe plant. The US Air Force responds
to ingpection requests through the DCASR and directs
ingoection services a  plants under its cognizance.
Statements of cost are sent to the DCASR, New York, for
reimbursement to the inspecting agency.

2.17. Converson to Contractor-Furnished Equipment
(CFE). FMS atides may be conveted from
government-furnished aeronautical equipment (GFAE) to
CFE only if needed to perform the program in a timdy
manner. An LOA modification may be required to change
the source of supply and cost.

2.18. Automatic Digital Network (AUTODIN) Facilities.
Joint Chiefs of Staff (JCS) Memorandum of Pdlicy 112, 6
December 1975, authorizes sending FMS requisitions
through AUTODIN facilities. This alows the United States
to handle officia military messages for foreign nations.
Arrangements for usng AUTODIN fagdiliies must be
indicated in an LOA.

2.18.1. The SAO should send fully judtified requests for
usng AUTODIN facilities through the unified command to
the SAF/IA Country Director. SAF/IA regional offices send
requests through HQ US Air Force, Deputy Chief of Staff,
Command, Control, Communications and Computers,
Directorate of Plans and Padlicy (HQ USAF/SCX) and the
Joint Staff to OSD. The terms of the LOA are implemented
only after OSD approval.

2.182. The US Government musgt charge for manpower,
equipment, and other direct AUTODIN-related costs for
support of message traffic under the agreement. These codts
are put on an FMS case.  If the additional message traffic
requires expanding AUTODIN facilities, the purchaser must
pay these cogts which must be addressed in the AUTODIN
agreement.

2.19. Use of USAir Force Equipment/Per sonnd to
Support International Airshowsand Trade Exhibitions.
219.1. US Air Force Aircraft, Articles, or Services
Contractors should send requests for the use of US Air Force
aircraft to the respective AFMC aircraft program office, who
will natify SAFIAX. SAFIAX will provide pdlicy after
coordination with the Air Staff. The Assgtant Secretary of
the Air Force for Acquisition, Deputy Assstant Secretary
(Contracting), Pricing and Contract Admin Divison
(SAF/AQCP) will coordinate the request within the Air Staff.
AFl 64-103, Leasng US Air Force Aircraft and Related
Equipment to Nongovernment Organizations (formerly AFR
70-10), contains policy and procedures for leasng DoD
aircraft to manufacturers for airshows.  SAF/AQC is
respongble for these processes. In addition, DoD Directive
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7230.8, Leases and Demongrations of DoD Equipment,
February 16, 1995, outlines policy and responshility for
leasing and demondration of DoD equipment to defense
contractors at internationa airshows or trade exhibitions.
2.19.2. US Air Force Personnel. After obtaining policy
direction from SAF/IAX on theleve of DoD participation at
a gpecific international airshow and trade exhibition, the
MAJCOM or assigned office in HQ US Air Force will
approve or disapprove requests for US Air Force personnd
atendance. US Air Force personnd attending these shows
will follow the standards of conduct in DoD Regulation
5500.7-R.  The leve of invovement by US Air Force
personnd at specific exhibitions depends on whether OSD
policy allows for direct participation as defined in DoD
Directive 7230.8.

2.19.21. Direct DoD Participation. The gatic display,
demondration (agriad or live), or manning by DoD personnd
of defense equipment, including displays providing
information on DoD systems and technology, as wel as the
trangportation of equipment that will be part of a DoD exhibit
or otherwise employed by the DoD itsdf at an international
trade exhibition. Manning by DoD employees includes
operating equipment, standing by displayed equipment, and
answering questions on the equipment.  Direct DoD
participation aso includes the presence of DoD personnd as
official speskers or pand members at an international trade
exhibition. However, direct DoD participation does not
include DoD employees who attend international trade
shows and exhihitions as observers or in other capacities not
directly rdaed to the trangortation, display or
demondtration, and manning of defense equipment.

2.19.2.2. International Airshows and Trade Exhibitions.
Events held outsde the United States that are organized
primarily for promoting the sale of aerospace and other
defense products.  Events that condst only of the
demongration or digplay of aircraft and other defense
equipment for public enjoyment and community reations,
including aerobatic demongrations and datic displays hdd
on specificaly desgnated public days of internationa
airshows or trade exhibitions are governed by DoD Directive
5410.18, Community Redations, July 3, 1974, DoD
Ingtruction 5410.19, Armed Forces Community Relations,
July 19, 1979, Internationa Traffic in Arms Regulation
(ITAR), October 1994, and DoD Directive 2040.2.

2.20. Marketing Guidelines.  When considering
discussing articles, services, and capabilities with potential
foreign customers, it is important to distinguish who
initiated the discussion. US Air Force personnel must be
aware that the ITAR, Section 130.17 (Export) specifically
identifies what constitutes exporting information, data,
technology, or end items. Emphasis is added that
exporting may result by disclosing (including oral or visual
disclosure) or transferring in the United States any defense
article to any foreign person, embassy, any agency or
subdivison of a foreign government (eg., diplomatic
mission). Exporting requires an approved export license or
approved exemption. Severe pendties exig for violating
the ITAR requirements for the Unauthorized export of
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technology or related data, information, or end items
There are three areas where US Air Force personnd should
use caution in discussions with foreign purchasers:

2.20.1. US Air Force personnel cannot promote new sales
to customers in new areas. If a country has not purchased
a system and has not asked for information concerning that
system, US Government representatives should not initiate
discussions concerning the system, depot capabilities, etc.
2.20.2. Representatives from the DoD must not give the
impression that they have the authority to decide whether
or not a sale will take place. The AECA gives the State
Department the authority to approve all sales of defense
articles and services to foreign countries. DoD Manual
5105.38-M (SAMM), Chapter 6 defines the SAO as "The
principal point of contact for most US defense industry
representatives marketing defense equipment in US
missions.." Any US Government entity wishing to
discuss available services and capabilities with foreign
customers, should do so through the SAO. Thisdlows the
SAO to guard against false expectations that the US
Government is prepared to sdll items being discussed.
2.20.3. Representatives from DoD cannot appear to favor
one US competitor or US product over another US
competitor or US product. Representatives must limit
themselves to factual descriptions of systems and system
capabilities without appearing to endorse one US system
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over another competitive US system. Thisisnot to inhibit
endorsement of US products or capabilities over foreign
products of capahilities.

2.21. US Air Force agencies/individuals must obtain
SAF/IA approval prior to initiating any negotiations with
foreign owned, controlled, or influenced entities
(government and commercia) that may commit the US Air
Force to new sales or leases of defense articles or services,
CRDAs, training programs, personnel exchange programs,
and ICRD&As. SAF/IA prior approval isnot required for
initial, informal or exploratory discussions in which
agencies provide information regarding systems, facilities
and capabilities already approved for release. Nor is prior
approval needed for talks about potentia training or
follow-on support for existing sales/leases. In appropriate
cases, the requirement for SAF/IA approval will be
satisfied through normal processes for case devel opment,
disclosure clearances, licensng, etc. In cases where
negotiation approval of an “international agreement”
within the scope of AFI 51-701, Negotiating, Concluding,
Reporting, and Maintaining International Agreements,
May 1994, is sought, the procedures of that instruction will
apply. The SAF/IA Country Director, SAF/IAQ,
SAF/IAD, or SAF/IAX should be contacted as appropriate.

Chapter 3

SECURITY ASSISTANCE SURVEYS

3.1. Security Assistance Survey Teams. Efficient and
effective aid to our security assistance customers requires a
large amount of planning. Teams of US Government,
contractor, and customer country personne conduct
several styles of surveys to determine the customer’s
requirements. DoD Manua 5105.38-M (SAMM),
paragraph 40102.D2 and Table 401-4 provide generd
guidance for survey teams.

3.2. Congressional Interest. Congress requires a
quarterly report on the countries surveyed, the survey's
purpose, and the number of US Government personnel
involved. See DoD Manua 5105.38-M (SAMM), Table
401-4, Section 1V for the required report format. The
Chairman of the House Foreign Affairs Committee or the
Senate Foreign Relations Committee may also request
copies of the survey report (AECA, Section 26).

3.3, Site Survey Team (SST). A SST is normaly
required when a purchaser is new to US support or is
developing anew system. The main purpose of a SST isto
look carefully at a proposed site for the system. Perform
the SST as early as possible because conditions vary
considerably around the world and will have significant
impact on system sal e supportability and cost.

3.3.1. The Case Manager must ensure the results of the
SST are included in the LOA. LOA supplementa
conditions will include information concerning any US Air

Force recommendations not included in the LOA. The
responsbilities of the purchaser must also be included,
such as the need for: 60-cycle, 110 volt current;
construction of a humidity-controlled laboratory; runway
extension; training; etc.

3.3.2. All costs for the SST must be covered in an LOA.
The survey may be funded by a separate LOA ("N" case)
or may be reimbursed from a separate line on the system
se.

3.3.3. The SST should prepare a report (Attachment 3)
and brief the purchaser on the report. Physical, logistical,
and informational security requirements of the system will
be included in the report. The SST should aso determine
the adequacy and applicability of the existing Logistics
Support Agreements for the host country.

3.34. The dte survey team chief is normally from
SAH/IA, but SAF/IA may delegate this role to the SAPM.
Contractors may be included as associate team members
under the control of the team chief. Purchaser counterparts
should work with the SST.

3.35. Speciaized teams may be formed to conduct a
Training, Logistics, or Technical Survey.

3.4. Training Survey. A training survey is similar to a
Site survey, but addresses the customer’s specific training
needs and training conditions. Training survey teams may
evaluate generic training requirements (such as basic flight
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training) or more specific training needs for a particular
equipment ingtallation and its associated mission.

3.5. Logistics Survey. A logistics survey is similar to a
Site survey, but concentrates on the support requirements
of a system, equipment, or capability.

3.6. Technical Survey. A technica survey issimilar to a
Site survey, but evaluates a customer’s need for technica
assistance or system modifications (e.g., engineering
change proposal (ECP)).

3.7. Defense Requirements Survey. These teams assess
a country’'s defense capabilities and requirements and are
conducted by teams formed under the direction of DSAA.
Although a US Air Force team does not conduct this
survey, US Air Force participation may be invited by
DSAA.

3.8. System Planning Team (SPT). SAF/IA may set up
an SPT for mgjor systems still under development when
the FMS can have a direct impact on the US Air Force
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program. The SPT must be covered by a line item in an
LOA.
3.8.1. SAF/IA decides who will be on the SPT. The SPT
consists of one or more representatives from US Air Force
activitiesinvolved in the program and sale. Such activities
may include SAF/IA (team chief), SAF/AQC/AQX, HQ
USAF/LG, HQ AFMC, HQ ACC, HQ AETC, the SPD,
AFSAC, AFSAT, an appropriate representative from the
Mission Area Director, and the magjor US Air Force system
users. The team chief must ensure the team includes
experts in all functiona areas to be surveyed including
systems, operations, maintenance, facilities, logistics,
supply, transportation, training, cultural, linguistic, and
other areas asrequired. If the SPO determines contractors
are needed, and SAF/IA approves, contractors may be
associate team members under the control of the team
chief. SAF/IA activates the team when needed to help in a
specific sale.
3.8.2. The team may take part in al negotiations with
purchasers on eements of the program. The SPT must
consider both the US Air Force and the purchaser’s needs
in studying the following areas:

* Acquisition and FMS procedures and the effect on

US Air Force devel opment.

e Initid and follow-on spares, support equipment,

maintenance, aircrew or maintenance training and

equipment, etc.

* Procurement leadtime.

 Financing.

¢ International Engine Management Program (IEMP),

Aircraft  Structural  Integrity Program  (ASIP),

Technica Coordination Program (TCP).

e Packing, preservation, transportation, licensing,

embedded INFOSEC, Test Measurement and

Diagnostic Equipment (TMDE).
3.8.3. The SPT report should include al items in the SST
reports (Attachment 3) plus items unique to the SPT (e.g.,
effect on the US Air Force programs).
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Chapter 4

PREPARATION AND PROCESSING OF FOREIGN MILITARY SALES(FMS) CASES

Section A - Processing Requestsfor FMS Cases

4.1. ldentifying Unclassified FM S Cases.
4.1.1. A case identifier is assigned to each FMS case to
identify the purchaser and the articles or services being
sold. A caseidentifier (for example, AT-D-AAA) contains
the following elements:

* A two-position code indicating the purchasing

country or activity (e.g., AT for Australia).

* A "D" indicating Air Force as the implementing

agency (IA). NOTE: The Army IA code is "B" and

the Navy IA code is "P"; other codes are in DoD

Manua 5105.38-M (SAMM).

* A three-position case designator (e.g., AAA).
4.1.2. The first position of the case designator shows the
type of case. For a complete lis of first position
designator codes and the command responsible for
preparing LOA documents, see Attachment 2. The second
and third positions are used to distinguish one case from
another within the same category for each purchaser. In
the example above, AAA is the firs ammunition case for
this purchaser, AAB would be the second case, €tc.
4.1.3. In addition to the case identifier, each line item on
the case mugt have a sequential line number (i.e, 001, 002,
etc.). All training line items will begin with a "9." Each
line must show the operating agency code (OAC) and Line
Manager Code (LMC) for the ling, as well as the Military
Articles and Services List (MASL) line generic
identification and the Magjor Defense Equipment List
(MDEL) code. Articles and services cases written before 1
June 1985 and training cases written before 1 July 1985
will also show an alpha subcase designator. The apha
designations should be continued on these cases until the
cases are closed.
4.1.4. A project nickname may be assigned to system sales
and complex cases. Nicknames may be reguested from the
Secretary of the Air Force, Office of the Administrative
Assistant, Directorate for Security and Special Programs
(SAF/AAZ).

4.2. Identifying Classified FM S Cases.

4.21. If congressional notification is required under
AECA section 36(b), the case identifier may not be used
on any unclassified correspondence until the notification is
complete. When a Case Manager receives a request for
P&A data or LOAD which will be classified under DoD
Manual 5105.38-M (SAMM), Section 502, the Case
Manager will establish an unclassified pseudo-identifier
for the classified data. Each organization processing P& A
data or LOAD requests will maintain a register (log
classified SECRET) for unclassified pseudo-identifiers. A
pseudo-identifier (for example, X7-D-AAB) contains the
following e ements:

* A two-position code indicating a generic purchasing

country (e.g., X7). Attachment 4 identifies generic

country codes available for use at each LOA preparing

organization.

* AnlA Codeof "D" for US Air Force.

e A sia code (e.g.,, AAB). Use "R" for P&A data

or "A" for LOAD in thefirst position, followed by the

two-digit sequence a pha code.
Pseudo-identifier X7-D-AAB indicates a Case Manager in
AFSAC is working the second classified LOA data
package.
4.22. After establishing the pseudo-identifier, the Case
Manager will send a classified message to applicable
agencies notifying them of the assigned identifier aong
with the applicable program data. This pseudo-identifier
will be used until the case becomes unclassified and a
routine identifier may be established. P&A data and
LOAD correspondence may be unclassified if the only
reference isto the pseudo-identifier.
423. These procedures should be used only in
extraordinary cases when an unclassified case identifier is
required to aid communications. Ensure that any other
local guidance on assigning case identification (such as for
unclassified P&A data exercises) does not duplicate the
numbering system outlined in this procedure.
424, For cases using pseudo-identifiers, the Case
Manager's name will be entered as "Joe" in the Case
Management Control System (CMCS). Under no
circumsgtances will classified information be included in
CMCS. The actual identity of the Case Manager will be
made in the classified message referred to in paragraph
4.2.2. of this manual. Trangportation and Contract
Administrative Service (CAS) charges must be adjusted
for the country involved, since CMCS will not
automatically calculate those charges without a specific
country code.

4.3. Validating FM S Requests. Each FMS request must
meet the following requirements:
* An digible purchaser must have sent the request
through proper FMS channds described in DoD
Manua 5105.38-M (SAMM).
* Thearticles or services in the request must be under
US Aiir Force contral or in support of an initial system
acquisition.
* Reguested articles or services must be subject to
sale according to Nationa Disclosure and
Releasability policies (see AFPD 16-2 and AFI 16-
201 (formerly AFR 200-9)).
e The purchasr must include in the request all
required data and checklists.
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4.4. Processing Invalid FM S Requests. Requests that do
not meet al paragraph 4.3 reguirements must be processed
asfollows:
e Send requests from an indigible purchaser or
requests received out-of-channelsto DSAA.
» Send requests for articles and services under Army,
Navy, or other DoD component control to that
activity.
e Send requests for nonstandard systems and
subsystems that DSAA has not approved or directed
for sale through the SAF/IA Country Director to the
Defense Security Assistance Agency, Operations
Directorate (DSAA/OPS) for adecision. Requests for
follow-on support of nonstandard systems and
subsystems for which DSAA did not direct for sde
must also be sent through the SAF/IA Country
Director to DSAA/OPS.
e Send requests for articles and services not
authorized for sale under disclosure or releasability
policiesto SAF/IAD. SAF/IAD will refer requests to
DSAA if US Air Force does not recommend release.
* Return requests for articles or services restricted
from sale by statute or policy to the requester.
Explain the restrictions and indicate that exceptions
should be requested through DSAA.
* Hold incomplete requests and send a letter or a
message to the requester asking for the missing data.
* Notify the requester of any action taken and
acknowledge if action will result in adelay.

45. Processing Valid FMS Requests. Requests that
meet all paragraph 4.3. requirements must be processed
using the following procedures:
4.5.1. Releasability.
4.5.1.1. If therdeasability of items requested in the Letter
of Request (LOR) needs to be determined, the Case
Manager will request a determination following
appropriate guidelines in AFI 16-201 (formerly AFR 200-
9). Exceptions to National Disclosure Policy are
sometimes required and will be prepared and staffed
through normal Air Force disclosure channds A
determination should be made on al requests for
information and materiel during initial LOR processing.
451.2. If an exception to NDP is required, the Case
Manager will:
e Task the SAF/IA Country Director for palitico-
military justification.
* Ask DSAA, through the SAF/IA Country Director,
to provide any judtification from OASD/ISA, OSD,
Secretary of State, or the White House, as appropriate.
* Provide above information to the Deputy Under
Secretary of the Air Force (International Affairs),
Disclosure Division, Policy Branch (SAF/IADP).
SAF/IADP will process the exception.
45.2. Priceand Availability (P& A) Data Requests.
4521 If the request is for P&A data only, a case
identifier isnot assigned (see paragraph 4.2 of this manua
if a pseudo-identifier is needed to maintain data security).
Purchasers who want P&A data mug state in the request
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that the information is for planning purposes only. The
request for P& A data should be sent directly to the Case
Manager in SAF/IA, AFSAC, or AFSAT. P&A data
requests for system cases (except "Q") must be sent to
SAF/IA.

45.2.2. P&A data are not valid for programming budget
requests or for preparing an LOA. P&A data are computed
on avalable information, often using standard US Air
Force factors and formulas. P&A data may be available
within Air Staff offices or from recent smilar P&A data,
or LOAD. If the information is available in the Air Staff,
requests should not be made to MAJCOMs. Do not
contact contractors for P& A data studies except in unusual
circumstances.

4523. DoD Manud 5105.38-M (SAMM) prescribed
disclaimer clause(s) must be included when furnishing
P&A data. A copy of P&A data submissions should be
sent to any US Air Force organization which may later
prepare LOAD or an LOA.

45.2.4. P&A data should be provided to the purchaser
within 45 days of receipt of the LOR.

45.3. Letter of Offer and Acceptance (LOA) Requests.
45.3.1. If thereguest isfor an LOA, the LOA preparing
organization assigns a case identifier. Within 5 workdays
of LOR receipt, the Case Manager will send areply to the
purchaser to specify the case identifier, nickname, and
approximate date the LOA can be expected. Thereis no
requirement for an LOA for each individual LOR--LORs
for the same type of case should be combined into one
case.

4532, If the request is for a system sale, the Case
Manager determines the impact on US Air Force and FMS
programs and any diversion of articles or services from US
Air Force assets. Those system cases with Presidential or
OSD directed timeframes are processed in close
coordination with DSAA.

4533. For "D,” "S" and "Y" cases involving new
procurement, the Case Manager will provide a copy of the
LOR to the Deputy Under Secretary of the Air Force
(International Affairs), Armaments Cooperation Division
(SAF/I1AQ) and will coordinate further actions with
SAF/AQ offices in accordance with SAF/AQ and SAF/IA
Memorandum of Undergtanding, 25 February 1993.
4534. The Case Manage will request a SAPM
designation from the appropriate MAJCOM and submit a
request for LOAD to the individual identified. For those
cases which involve AFMC, reguests for SAPM
designations must be sent to HQ AFMC/IA, 4375 Chidlaw
Road, Suite 6, Wright-Patterson AFB, Ohio 45433-5006.
HQ AFMCI/IA will staff requests for SAPM identification
through the SPDs and the Command Country Manager
from AFSAC. For those cases which do not involve
AFMC, requests for LOAD will be addressed to the Line
Manager’s organization. That organization will assign the
SAPM and preparethe LOAD.

45.3.5. For LORs for complex system sales (i.e., mgjor
new aircraft sale), the SAF/IA Country Director may
convene an initiadl meeting to identify OPRs, establish
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working relationships and map out the FMS acquisition
program srategy.

4.5.3.6. An LOA should be sent to the purchaser within 60
days after avalid LOR has been received. Sections B and
C of this Chapter provide specific guidance for preparing
LOAs.

4.6. Preparing Letter of Offer and Acceptance Data
(LOAD). The purpose of LOAD isto give the purchaser
the best available estimate of costs and delivery times
within allowable processing time. LOAD are valid for use
on an LOA and include information on item delivery,
payment schedules, manpower backup, and financial
analysis for program milestones and timely deliveries and
payments to contractors. Detailed LOAD studies are not
done for US Air Force-managed spare parts, DLA and
GSA items, or for blanket order cases (see AFM 67-1,
Volume IX, Chapter 7). Release of LOAD without an
LOA is an exception requiring SAFIAX and DSAA
approval.
4.6.1. LOAD Taskings.
4.6.1.1. Requests for LOAD must be complete to make
sure that estimates are valid. If information from the
purchaser is not adequate for preparing LOAD, Line
Managers must notify the SAPM who asks the Case
Manager to get the required information from the
purchaser. A normal tasking for LOAD includes:
o System checklist (if available) (see Attachments 5
through 13), Case Manager assumptions for any data
missing from the checklist, INFOSEC involvement,
financial backup requirements, manpower/personnel
backup requirements, status of releasability/disclosure,
€tc.
e An estimated LOA acceptance date (for LOAD
validity period).
* A return or suspense date (maximum of 30 calendar
days).
. For system sales cases, a meeting date
(approximately one week after LOAD due date) for
LOA preparation. Each MAJCOM and agency
submitting LOAD must send a representative to the
meeting to explain their submission and help in
preparing the LOA. The Case Manager’s division
chief may waive the meeting reguirement. (NOTE:
This is pre-LOA work and is funded from the FMS
adminigrative budget and is not reimbursable from
the prospective case.)
4.6.1.2. Requests for LOAD for FMS system acquisition
cases will be coordinated with SAF/IAQ, the cognizant
SAF/AQ mission area directorate, and SAF/IAW prior to
being sent to the SAPM. SAF/AQ will provide copies of
the request to the appropriate AF Program Executive
Officer or Designated Acquisition Commander.
4.6.1.3. The prospective SAPM is tasked to prepare
LOAD. The SAPM acts as LOAD coordinator and tasks
the cognizant organizations (Line Managers) for the
articles and/or services to provide LOAD in LOA format.
The Case Management Control System (CMCY) is the
required method of gathering LOAD. If connectivity is
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not available, data will be sent to the Air Force Security
Assistance Center, Process and Operations Systems
Management Directorate, Program Control Division
(AFSAC/XMP), 1822 Van Patton Drive, Building 210,
Wright-Petterson AFB, Ohio 45433-5337 for entry in
CMCS. Contractors should help prepare LOAD when
required (Defense Federal Acquisition Regulation
Supplement  (DFARY)). The SAPM aso tasks
organizations for inputs to the Foreign Military Sales
Management Plan (FMSMP). The FMSMP should be
discussed at the LOA preparation meeting.

4.6.1.4. LOAD should be submitted to the LOA preparing
officein LOA format. If more time is needed, the LOAD
preparing office must ask for extra time and justify the
dday. The purchaser must be informed of the delay and
told when the LOA may be expected. If the response time
given isless than 30 calendar days, the request must state
the date the information is needed and explain the urgency
of therequirement.

46.2. General LOAD Requirements. The LOAD
provider must include the following information in the
LOAD package:

4.6.2.1. ldentification of dangerous, hazardous, classified
and unclassified, distribution limited, or outsized air cargo,
and Information Systems Security (INFOSEC) items. The
LOAD requester must be told of all INFOSEC items not
identified in the LOAD request. Foreign Disclosure and
Technology Information Systems (FORDTIS) reports must
be made for all LOAD requests on classified and
nonreleasable articles or services.

4.6.2.2. Financia Andysis Worksheets (see Attachment
14) for Special Defense Acquisition Fund (SDAF) and
systems sales cases, and Major Defense Equipment
(MDE). The financia analysis is in addition to al other
LOAD and must be prepared by line item. 1t may be used
for cases of any value by the requester or the office
preparing the LOAD. An automated version of this
worksheet isavailable on CMCS.

4.6.2.3. Identification of potential problems, such as
starting up closed production lines, diverting items from
US Air Force inventory, nonstandard items and non-
availability of follow-on support.

4.6.2.4. ldentification of Joint Staff and HQ US Air Force
controlled items ("AF" in the Catalog Management Data
File, issue and fund control column, means US Air Force
controlled).

4.6.2.5. Availability of US Government personnel, both
those who will be on temporary duty (TDY') and those who
will be assigned under permanent change of station (PCS).

4.6.2.6. Availahility of contract personnel in place of US
Government employees, civilian and military, for any
Service oversess.

4.6.2.7. Deviations or waiversrequired.

4.6.2.8. Interim contractor support (ICS) needs.

4.6.2.9. Source information for commercial and
commercially available articles and services. Also identify
any articles or services approved by DSAA for contractor
preference for direct commercial sales.
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4.6.210. Federal eguipment condition code if the
equipment isin long supply or excess.

4.6.2.11. Training requirements and costs.

4.6.212. Trave requirements and costs. Travel costs
must be estimated using Attachment 15.

4.6.2.13. Security access requirements for personnd in the
program.

4.6.2.14. Ste survey team and system planning teams
reguirements.

4.6.2.15. Generic code, MASL identifier, and MDE code.
4.6.2.16. Datethrough which data are valid.

4.6.2.17. In addition to submitting LOAD, the designated
agency must prepare the draft FM'S management plan and
send copies to the Case Manager.

4.6.3. Availability and Leadtimes.

4.6.3.1. Availahility is stated in months with "(1)" being
the firs month after the LOA expiration date. Estimates
must assume acceptance on the LOA expiration date,
however, no adjustments in availability will be made for
early acceptance. When determining availability, al
adminigrative, procurement or production, and other
leadtimes must be considered, including start-up time for
closed production lines.

4.6.3.2. On asystem sales case, articles and services with
leadtimesin excess of the magjor end-item delivery must be
identified and priced at the time the LOAD is prepared.
When the LOA is written, the long leadtime item lig
should be attached unless the availability of the end-item is
adjusted to encompass the longest leadtime article. The
LOA must also indude a statement that long leadtime
items must be bought immediately without definitization,
and that acceptance of the LOA by the purchaser
authorizes the US Government to start supply and
contracting actions. A letter of Intent (LOI) may be proper
for long-lead items.

4.6.4. Cost Information.

4.6.4.1. Although many charges are not broken out on the
LOA, LOAD must show all applicable FMS dements of
costs. See DoD Regulation 7000.14-R, Volume 15 for
detailed security assistance financial procedures. AFl 65-
503, US Air Force Cost and Planning Factors (formerly
AFR 173-13) provides escalation rate factors. Questions
on using these factors should be sent to the Office of the
Assistant  Secretary  (Finance  Management and
Comptroller), Deputy Assstant Secretary (Cost &
Economics) (SAF/FMC).

4.6.4.2. Basic cost estimates for principal and major items
to be procured should come from contractors through the
procurement activity.

4.6.4.3. Itemize cost data when it is needed (unit costs
include these costs), such as. patent or royalty rights,
nonrecurring costs; sales commissions and contingent fees;
provisioning documentation and effort (PD&E); factors for
general economic trends; contract administrative services
and contract audit costs; government-furnished services,
such as packing, crating, and handling (PC&H) and
trangportation when these are needed;, technical
documentation; cost factor for government-provided
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engineering services, test and evaluation costs, audit of
claims costs, warranty costs; etc.
4.6.4.4. Include other direct costs, such as personnd and
travel when these apply. See paragraph 4.7 of this manual
for detailed information on preparing manpower data.
4.65. Aircraft Ferry LOAD Requirements. If the
purchaser asks to have aircraft delivered by US Air Force,
the LOAD must include data supporting this service.
4.6.5.1. If the purchaser requests US Air Force airlift, the
aircraft must be for outsized commercial cargo or airlift
approved by DSAA. The LOAD study must consider the
following:
e Aircraft production or maintenance schedules,
desired ddivery dates, and the quantity of aircraft.
* Number of flights needed for delivery.
* Cost of ferrying aircraft from the manufacturer to
the disassembly point for preparation for air shipment.
e Crew per diem (based on the average number of
days required to ddiver the aircraft), including
average delay times.
» Transportation from the crew’s present duty station
or location to point of aircraft pickup in the CONUS.
Return transportation of crew priced at commercia
rates from the point of delivery in-country to the
crew's present duty station or location. If the duty
station is not known at the time of the LOAD study,
estimate the price for the return based on amidpoint in
the CONUS.
* POL costs (POL flying-hour rate for the aircraft
times the number of flying hours required for
ddivery) and en route ground servicing costs.
* Cost of in-flight refueling based on the full flying-
hour rate of the aircraft required for refueling times
the number of flying hours required, and pay of the
crew and crew per diem.
e Cost for defuding, purging, disassembling,
preparing, packaging, and onloading of aircraft at the
disassembly point, and reverse assembly.
» Estimated cost of the special assignment airlift
mission (SAAM) flights and any support mission.
» Codt of reassembly of aircraft in country, including
trangportation, materiel, and flight test.
» Prorated costs for US Air Force shipping fixtures.
* Any other costs for the mission, such as spare parts
for reassembly, overflight charges, landing and
parking fees, ramp services, etc. These should be
identified in the LOAD. If estimates are based on
historical data, a 20 percent factor must be added to
the total price estimates for deviations from the basic
delivery plan and to cover unforeseen costs.
* Cogt of escort aircraft services based on the full
flying-hour rate of the escort aircraft times the number
of flying hoursrequired.
e Cost of air rescue service and navigational
assistance aircraft, if needed, based on the full flying-
hour rate of the aircraft times the number of flying-
hours required and pay of the crew, including per
diem. These costs are prorated if the assistance
aircraft will also be servicing other customers while
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on the same mission. The basis for reduction is the
number of customers served while on the mission,
rather than the total number of aircraft delivered on
the mission.
4.6.5.2. If DSAA approves surface delivery of aircraft,
coverage and supplementa conditions must be in the LOA.
The LOAD study must consider the following:
* Dédivery to port of embarkation or preparation
facility point of US Government acceptance or
storage.
* Preparation for shipment.
» Cocooning or crating.
Port-handling costs.
Types of surface transportation.
Destination port handling.
Uncocooning or uncrating.
Reassembly.
Transportation to airfield.
Functiona check flight (FCF).
FCF support.
Caretaker, if needed.
The purchaser may take responsibility for "destination port
handling” through "transportation to airfidd." If the
purchaser asks for FCF by a US Air Force crew, a
caretaker is mandatory.
4.6.6. Inventory Aircraft, Missiles, and Helicopters
LOAD Requirements. DoD Regulation 7000.14-R,
Volume 15 contains policy for pricing articles supplied
from the US Air Force inventory. SAF/IAXM computes
prices of inventory aircraft, missiles, and helicopters for
the Air Force based on historical cost data and data
provided by the Case Manager usng a "Request for
Inventory Aircraft, Missiles, and Helicopter Pricing”
checklist.
4.6.6.1. The Case Manager is responsible for obtaining
LOAD. Aircraft, missile, and helicopter availabilities are
obtained from SAF/IAW. If availability is based on the
items being excess or if a diversion of assets is required
under DoD Manual 5105.38-M (SAMM), Chapter 6, the
Case Manager must coordinate with HQ USAF/PE.
4.6.6.2. The Case Manage will obtain required
information from the owning activity in coordination with
the system SPD. The Case Manager must retain written
backup correspondence with the owning activity and the
SPD in the casefile.
4.6.6.3. SAF/IAXM will provide higtorical acquisition
value and compute the estimated transfer value for
reporting to DSAA and Congress. I the saleis made with
cash or repayable credit, the Case Manager must request
final pricing from SAFIAXM éafter the items have been
transferred. These prices will be used for afina hilling to
the purchaser.
46.6.4. HQ AFMC is the OPR for inventory engine
pricing, and ALC engine managers are the OPRs for
inventory engine availability. Engine managers provide
the estimated price to HQ AFMC for coordination and
approval, before submittal to the AFSAC Line Manager.
The AFSAC Line Manager must ensure the engine
manager’'s estimated price has been coordinated and
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approved with HQ AFMC before submitting it to the Case
Manager. HQ AFMC will ensure the estimated engine
pricing has been performed as specified in DoD 7000.14-
R, Volume 15, and reflects adjustment for age or
condition.
4.6.7. Federal Contract Research Center (FCRC)
LOAD Requirements. SAFIA must provide the
following information (required when LOAD is
developed) to SAF/AQ on a case-by-case basis when
FCRCs are being considered:
» A brief description of the program and the proposed
FCRC involvement.
* A statement indicating the estimated totals of FCRC
manpower, time, and dollars required to support the
program and the source of the funds.
e  Whether or not the FCRC is a directed source.
Discuss the availahility of other contractors, their
technical qudifications, expertise, and timing
considerations.
e Private sector reactions to the proposed FCRC
involvement.
* The impact of the proposed FCRC FMS effort on
the FCRC support to DoD programs (including the
impact on the FCRC ceiling).
4.6.8. INFOSEC LOAD Requirements.
4.68.1  Requests for LOAD for INFOSEC items
(Nationa COMSEC Instruction (NACSI) 6001, Annex A)
are sent to AFSAC for tasking. Tasking usualy is directed
to SA-ALC/LTRM and AFSAT Squadron for training.
See section C of this chapter for information on how to
write"O" cases for INFOSEC items.
4.6.8.2. All LOAD preparers must check current Special
Defense Acquisition Fund (SDAF) asset lists as a possible
source of INFOSEC articles.
4.6.8.3. If training is not available, it is possible to
develop a course or use contractor training with National
Security Agency (NSA)/S11 approval.
4.6.8.4. Trangportation by the Defense Trangportation
System (DTS), Defense Courier Service (DCS) or
registered and certified mail, is applicable only for
classified articles and must be identified for accessorial
charges. Use of estimated actuas (Lookup Tables) must
be DSAA-approved. Controlled cryptographic items
(CCI) must be transported by controlled means (constant
surveillance and signature services required). LOAD must
identify whether or not each article and service is
classified, CCl, or unclassified.
4.6.8.5. When possible, the transfer of articles should be
made at the purchaser’s embassy, mission in CONUS, or
designated INFOSEC account in CONUS. The embassy,
mission, or other location must have adequate and proper
INFOSEC storage and an established INFOSEC account.
Classified items may also be shipped to freight forwarders
who have been cleared to receive classified shipments.
Ddlivery indructions will be coordinated with the
purchaser and detailed in the LOA supplementd
conditions.
4.6.8.6. Use of Air Post Office (APO) or FHeet Post Office
(FPO) mail and State Department pouch services usualy is
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not permitted and DSAA must approve them on a
case-by-case basis. DCS sarvices are only available to
Status of Forces Agreement (SOFA) countries or
international organizations.

4.6.8.7. When an article must be obtained from an agency
outside the US Air Force, that agency should be requested
to furnish the LOAD through appropriate agency channels
(SA-ALC/LTRM) as a separate lineitem or subline item.
4.6.8.8. The LOAD must state whether or not each article
or service has been released. Instructions must be included
for submitting orders or requisitions for blanket order
lines.

4.7. Preparing Manpower Data.
4.7.1. General. Security assistance manpower
authorizations (including FMS) are part of the US Air
Force statutory end strength ceilings (military only) set
each year by the DoD appropriation and authorization acts.
These requirements compete with other US Air Force and
DoD programs during the budgeting and programming
process, and are accommodated with the approved US Air
Force budget. Manpower must be programmed two years
in advance to ensure it is included in the future years
defense plan (FYDP). HQ US Air Force does not keep a
pool of manpower authorizations available for new
programs. The primary sources for manpower supporting
security assistance programs are the reallocations of
existing MAJCOM  authorizations and  contractual
arrangements. The AECA, Section 42(f), requires the use
of civilian contractor personnel to the maximum extent
possible to perform defense services in foreign countries.

4.7.2. SAF/1A Responsibilities. SAF/IA will:

» Deveop policy and guidance to ensure compliance
with the DoD Manua 5105.38-M (SAMM) and other
DoD directives.

e Coordinate with HQ USAF/PE and other staff
functions to ensure manpower resources are
programmed in the FY DP.

e Review and approve manpower requirements
submitted in support of al US Air Force-written
LOAs, including surcharge and case funded
manpower.

* Validate manpower requirements submitted annually
for the FM S administrative/L ogistics Support Expense
(LSE) budget.

4.7.3. MAJCOM Responsibilities. MAJCOMs will:
 Ensure security assistance manpower authorizations
are properly identified, tracked, and reported in the
quarterly reportsto SAF/1A.
 Ensure security assistance manpower authorizations
are deleted from declining or canceled programs.

e Ensure processes used to determine security
assistance manpower requirements comply with US
Air Force manpower policy and instructions on a
documented, consistent basis.

» Ensure military essentiality criteria is applied when
determining security assistance manpower
requirements.
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* Ensure requests for additional security assistance

manpower authorizations comply with US Air Force

manpower policy and instructions.
4.7.4. Determining General Manpower Requirements
and Funding Sour ces.
4.7.4.1. The processes used to determine FMS manpower
requirements will be the same as those for the US Air
Force. Exceptions will be made only when the workload
required for the FM S customer is not currently covered by
aUS Air Force manpower standard.
4.74.2. Manpower operating costs (including costs for
items sold to FM S and other non-DoD customers) incurred
at inventory control points (ICPs) and major supply depots
will be included in stock fund budgets. These costs
include those previoudy reimbursed from the FMS
adminigrative account budget for both expense and
investment items which are now managed under the
Defense Business Operations Fund (DBOF).
4.7.4.3. Manpower operating costs for dedicated FMS
activities not related to stock fund support or operations
will be excluded from stock fund budgets and continue to
be reimbursed from the FMS administrative account
budget.
4.74.4. FMS manpower requirements will be reviewed
and reconciled annually. Requirementsin direct support of
an LOA will be reviewed when changes to the scope of the
LOA result in an increase or decrease of manpower
authorizations. If a change in scope results in a surplus of
manpower, these authorizations will be turned in to
SAF/IAXM (not redlocated to other FMS programs). If a
change in scope results in a shortfall of manpower, a
Manpower Requirements Package (MRP) will be
submitted to SAF/IAXM for approval (see paragraph
4.7.6.1. of thismanual).
4.7.4.5. Trave requirementsin support of an LOA are not
part of the manpower package. Judtification for travel will
be submitted as part of the LOAD package according to
paragraph 4.6.2. of this manual.
4.74.6. Fina approval of manpower requirements does
not include civilian grade approval. This approva is the
responsibility of the appropriate servicing civilian
personnel office. Civilian grades provided in LOAD are
used as estimates only.
4.75. Manpower Data for Technical Assistance Field
Team (TAFT) and Extended Training Services
Specialist (ETSS) Cases.
4.75.1. TAFT and ETSS manpower performs technical
services or specialized training either requested by the
foreign customer or necessary to support a major system
sale.
4.75.2. AFSAT will prepare a manpower justification
summary as shown in Attachment 16. The summary will
be provided to the SAPM and the Case Manager for
inclusion in the LOA. After LOA acceptance, the Case
Manager will send a letter to SAF/IAXM requesting
alocation of the manpower approved for the case. A copy
of the signed LOA and the manpower summary will be
attached to therequest. Changes to the origina manpower
summary will be noted. Manpower will be allocated for
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the length of the LOA only. SAF/IAXM will complete
necessary programming action with HQ USAF/PE, 1070
Air Force Pentagon, Washington DC 20330-1070. Case
Managers will ensure at least one year leadtimeis provided
for the resource all ocation process.

4.7.6. Manpower Datafor All Other Cases.

4.7.6.1. A manpower requirements package (MRP) as
shown in Attachment 17 isrequired for each location. The
MRP will be jointly developed by the functional OPR and
the local manpower office. The MRP will be validated by
the SAPM and forwarded to the MAJCOM manpower
office for MAJCOM validation. The MAJCOM
manpower office will send the validated MRP to the
SAPM for inclusion of the approved manpower in the
LOA. Detaled statistical documentation supporting the
MRP will be maintained by the MAJCOM and not
forwarded with the MRP. The SAPM will notify
MAJCOM manpower offices when the LOA is signed and
accepted. The MAJCOM manpower office will then
prepare a cover letter containing information as shown in
Attachment 18. AFSAC and AFSAT will ensure
manpower packages for cases they write are approved by
SAFIAXM prior to being presented for DSAA
countersignature. NOTE: In exceptiona circumstances,
LOAs may be sent to DSAA and to country prior to
SAF/IAXM approval. In these cases, obligation authority
(OA) for the manpower will be withheld until the
manpower package has been approved by SAF/IAXM.
4.7.6.2. FM'S manpower requirements must be categorized
based on the duties performed. The categories determine
the funding source. Definitions of the categories are
provided in Attachment 19.

4.7.6.3. Separate program management line items (MASL
line: (R6B) 076200PROGMGT) are used to cover the costs
of system or program management efforts the US Air
Force must undertake to successfully deliver the article
purchased by the FMS customer. Program management
lines may also cover costs for over-and-above routine
adminigrative management services, as identified in
Attachment 19, Category Il. Older system sale cases
included case management lines (MASL line (L8A)
018100CASEMGT) for this purpose. Case management
lines may not be used on new cases or lines but may
remain on existing cases until those cases are closed.
4.7.6.4. Direct manpower costs are priced separately and
included in the lineitem they support.

4.7.6.5. Manpower to support special services at the
reguest of the purchaser should be included on a services
or technical assistance line item as appropriate. MRPs are
required for manpower to support these services.

4.7.7. Manpower Data for Amendments,
M odifications, and Ter minations.

4.7.7.1. When processing documents which decrease LOA
lines that incdlude manpower, a manpower impact
statement must be included in the case file. If the
amendment or modification is not a result of a change in
workload, the supporting documentation will state thereis
no manpower impact. If workload is a factor, the
supporting documentation will list which manpower
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positions are no longer required for this case. The Case
Manager will notify SAF/IAXM when the amendment or
modification is accepted and SAF/IAXM will direct the
appropriate MAJCOM manpower office to recoup the
manpower.

4.7.7.2. Amendments and modifications which increase
manpower on LOA lines mug be justified using the same
procedures asthe origina LOA.

4.7.7.3. Upon case termination or cancellation, the Case
Manager will send written notification to the MAJCOM
manpower office that the manpower supporting the caseis
no longer valid. A copy of this notification will be
included in the case file. MAJCOM manpower offices
will recoup the manpower.

4.7.8. Manpower Reviews, Briefingsand Workshops.
4.7.8.1. SAF/IA will chair an annual security assistance
manpower review. MAJCOMs will brief their validated
requirements to appropriate SAF and Air Staff
organizations. These briefings will be used to justify the
annual FMS budget submissions. Briefings will identify
additions and deletions by category.

4.7.8.2. SAF/IA will host an annual manpower workshop
to review any issues or concerns. MAJCOMS may be
required to provide specialized manpower briefings on an
asneeded basis.

4.8. Reviewing LOAD.

4.8.1. Each organization preparing P&A data, LOAD, or
LOAs will set up areview procedure for these data. The
organization must have full coordination on all P&A data
and LOAD received before the data is sent to the Case
Manager. The reviewer will make sure requests are
complete and that backup data is available before
coordinating.

4.8.2. LOAD for FMS system acquisition cases must be
reviewed and approved within the normal acquisition lines
of accountability (i.e., SAPM -- System Program Director -
- PEO or DAC -- AF Acquisition Executive).

4.8.3. The SAPM should not change prices or schedules
provided by a participating Line Manager without first
checking with that Line Manager. If differences remain,
the SAPM should send the disagreement to the Case
Manager for resolution.

4.84. Before preparing the LOA, the Case Manager
should discuss the accuracy and compl eteness of data with
the activities that provided the LOAD. The Case Manager
should not change prices or schedules provided by the
SAPM without notifying the SAPM.

4.9. Processing Lettersof Intent (LOIS).

4.91. An LOI may be used to finance procurement of
long-lead articles and services prior to issuance or
acceptance of an LOA. LOI formats and procedures
provided in DoD Manua 5105.38-M (SAMM), Tables
700-3, 700-4, and 700-5 must be used.

4.9.2. The LOI will not contain al line items from the
LOA. It will only include those lines which require action
prior to LOA acceptance. Line numbers on the LOI will
mirror those on the LOA. For example, if line 003 on the
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LOA requires advance procurement via an LOI, it should
appear asline 003 on the LOI even if lines 001 and 002 are
not included. Lines designated on the LOI will be
superseded by the lines on the accepted LOA. While LOIs
arenot prepared using CMCS, line data must be entered in
CMCS to ensure obligation authority is available.

4.9.3. LOIs and LOI amendments must receive the same
review and coordination as the corresponding LOA. See
Attachment 20 for minimum coordination requirements.
4.10. Transferring Articles and Services in an
Emergency. In emergencies, OSD will issue specid
instructions for transferring articles and services. Most
emergencies will result in using the Contingency Support
Staff and Logistics Readiness Center. If there is no
document, such asan LOA, each action must be tracked in
the same manner as if documentation had been prepared.
Sample data required include case identifier, line items,
descriptions, generic code, MASL, MDE code, quantity,
offer release code, delivery term code, and estimated costs.
Implementation will be as usua, except that IPDs and IPD
amendments should be sent by message.

4.11. Reeasng Draft Documents. Proposed draft
formats, substitute documents, terms, conditions, and cost
information must not be released to foreign representatives
during the development of LOAD and documents.
Information must not be given to foreign representatives
until al required coordination and approval by SAF/IA
have been received.

4.12. Maodifications to Systems, Sub-Systems, and
Equipment. Modifications for US Air Force equipment
may be approved for release to FMS purchasers
Purchasers should take pat in the US Air Force
modification program to keep their systems and equipment
in safe condition and in a configuration similar to US Air
Force systems and equipment. Country participation in the
modification program results in economy to all
participants, gives exchange of pertinent information;
improves  configuration  control; and  minimizes
engineering, evaluation, and logistics support problems.
4.12.1. US Air Force-Sponsored M odifications.
Permanent (P) modifications are installed on systems and
equipment while they are being produced as engineering
change proposals (ECP). There are two types of P
modifications.

4.12.1.1. Class P(S). These modifications ensure the
safety of people, systems, or equipment by ending
operational, nuclear, or physical hazards. If uncorrected,
the hazard would halt operations or be too dangerous for
people. The ALC tdls purchasers of safety of flight
modifications by message. These notifications Sate the
date by which the modification must be accepted. SAF/IA
must get a copy of all such natifications. Purchasers must
be requested to give negative replies.

4.12.1.2. ClassP. These modifications are doneto correct
a problem that affects maintainability or rdiability;
electromagnetic  compatibility; or  communications
security. If left unsolved, the problem could cause mission
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failure or impede the mission accomplishment of the
system or equipment. Class P modifications aso include
new or improved capabilities or removal of capabilities
that are no longer needed. These modifications apply to
arcraft; missiles; command, control, communications,

computers, and intelligence (C4I) equipment; support
equipment; trainers, engines; system components; or other
items. AFMC advises all purchasers of US Air Force
approved Class P modifications on systems and equipment
common to US Air Force and purchasers. No articles or
modification kits can be delivered or services performed
without an accepted LOA. All requests for Class P
modifications should be sent to SAF/IA.

4.12.2. Indigenous Modifications. These modifications
include those designed, engineered, and developed under
the sole auspices of a security assistance country without
US Air Force engineering or technical approval. SAF/IA
must give specific authority for intended indigenous
permanent modifications to equipment purchased with
foreign military financing (FMF). The US Air Force does
not maintain drawings or engineering responsbility for
indigenous  modifications. The country bears
responsibility for adapting any later modifications to the
indigenous configured item. The country also has
responsibility for engineering, prototyping, flight testing,
peculiar technical data, and support requirements.

4.12.3. Embedded Computer Software. Embedded
computer software changes generated from ECPs,
deficiency corrections, enhancements, and developments
are done according to AFR 800-14, Lifecycle Management
of Computer Resources in Systems, September 1986, the

applicable Communi cations-Computer Systems
Requirements Document (CSRD), and
Operational/Support Configuration Management
Procedures (O/SCMP).

4.12.4. Moadifications for Suspended Customers. All
security assistance customers must be informed of safety-
of-flight (Class P(S)) hazards that affect equipment of US
Air Force origin. SAF/IA and DSAA must approve the
release of time compliance technical orders (TCTO) and
Class P modification kits to countries who are suspended
from FMS.

4.13. Processing Requests for Design and Construction
Sales. These services do not have to be put on separate
FMS cases. The sdes are made according to the
requirements of each planned program. The Case Manager
coordinates with the HQ US Air Force Office of the Civil
Engineer (HQ USAF/CE) on issues which may involve
facility support. This support may involve facility surveys,
design, construction, and base activation services in
support of FMS programs worldwide. AFMC maintains
the capability to execute facility programs. All LOAs
which include construction must include a statement
identifying the organization responsible for the facility
program execution and indicating the services are offered
under the authority of the AECA, Section 29.
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4.14. Processing Requests for Excess Military
Assistance Program (MAP) Property and Excess DoD
Articles
4.14.1. MAP property no longer needed by the US Air
Force may be bought through utilization, redistribution,
and disposal procedures in DoD Manua 5105.38-M
(SAMM), Chapter 11, Section 1101.
4.14.2. Sdes of DoD excess articles are through the
Defense  Reutilization Marketing Service (DRMS).
Purchasers can get detailed information on these sales
from DRMS/UC Federal Center.
4.14.3. The President may authorize transfer of excess
equipment from DoD stocks, at no cost, to:
* Those member nations of the North Atlantic Treaty
Organizations (NATO) Southern Fank, which are
digible for security assistance and are integrated into
NATO's military structure, under FAA, Section 516.
* Maor non-NATO allies on the southern and
southeastern flank of NATO which are digible for
security assistance under the provisions of the FAA,
Section 516.
e Major illicit drug producing countries in Latin
America and the Caribbean, if equipment transferred
is used only in support of anti-narcotic activities,
under FAA, Section 517.
* Friendly countries and internationa organizations
and private and voluntary organizations for natural
resources and wildlife management if equipment
transferred is non lethal, under FAA, Section 518.
NOTE: Countries eligible for Section 517 transfers
arenot digible under Section 518.
» Countries for whom an FMF program was justified
for the fiscal year in which the transfer is authorized
for military modernization purposes if equipment
transferred is non lethal, under FAA, Section 519.
NOTE: Countries eligible for Section 517 transfers
arenot digible under Section 519.
4.14.4. SAF/IA istheentry point for excess defense article
(EDA) requests. After initial review, SAF/IA Country
Directorswill forward applicable requests to AFSAC, with
information copies to HQ AFMC/IA and the Air Force
Security Assistance Center, Process and Operations
Systems Management Directorate, Process Management
Division (AFSAC/XMX). The AFMC Command Country
Manager (CCM) will screen therequest to determineif the
miscellaneous items are available as excess and report the
following information to the SAF/IA Country Director:
» Quantity available as excess and date available.
e Quantity requested.
* Original acquisition value(s).
 Condition code(s).
e Current transfer value(s).
e Storage costs.
» Storagelocation.
» Other costs (i.e., preparation, transportation, etc.).
» Other impacts or limiting factors (i.e., deadline to
move things off the ramp).
* Initial case designator.
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4.145. The SAF/IA Country Director will prepare the
data for congressional notification on all EDA cases and
submit it to DSAA. When DSAA has completed the
natification, the SAF/IA Country Director will inform the
AFSAC CCM. Cases for miscellaneous EDA parts or
equipment will be written by AFSAC. System cases for
EDA ("D," "N," "S" and "Y" case designators) will be
written by SAF/IA.

4.14.6. If the excess articles are being provided without
cost through the FAA, the information cited in paragraph
4.14.4. must still be submitted to the SAF/IA Country
Director for inclusion on the congressional notification.
4.14.6.1. EDA provided under the FAA will not be
included on an LOA line item. However, LOAs may be
written to provide any support necessary to provide the
item (i.e, transportation, packing crating and handling,
storage, repair, etc.). These support LOAs will indude the
following statement in block (2) either prior to or
immediately following al line items. "This case is in
support of the transfer of (brief description of articles
being transferred under FAA) under Section ,
FAA."

4.14.6.2. These support LOAs will aso include a
supplemental condition which dates: "Transfer of defense
articles (brief description of articles being transferred
under FAA) is made pursuant to Section , Foreign
Assistance Act (FAA). These defense articles are
transferred "As Is, Where Is' without charge to the
Government of for the value of
such articles.”

4.14.6.3. Although not included as an LOA line item,
items transferred under FAA must still be tracked so that
ddivery information can be provided to DSAA.

4.14.7. If the excess articles are being sold, they will be
included as an LOA line item using the source of supply
code "E." The acquisition value of the item will be
included under the item description on the LOA.

4.15. Returning Reparable Articles Under the FMS
Repair Program. AFM 67-1, Volume 1X, Chapter 14,
contains procedures for FMS materiel returned for repair
or replacement.

4.15.1. Cooperative Logistics Supply Support
Arrangement (CLSSA). AFMC must negotiate and
approve therepair of items under CLSSA, except for items
under the program "Preauthorized Repair/Replace of
CLSSA (Foreign Military Sales Order (FMSO) | Items).”
After accepting a reparable item, AFMC must make a
serviceable item available to the purchaser and hill at the
estimated repair cost. Estimated cost must be replaced
with a billing for actual repair cost as soon as possible.
Condemned items and unauthorized returns must be
disposed of according to AFM 67-1, Volume X, Chapter
14.

4.15.2. Blanket or Defined Order Maintenance Case-
Repair and Return. This type of support is provided
normally on an "M" case, except for repair and return
maintenance of INFOSEC equipment, which is provided
under an "O" case. AFMC must approve each return of a
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reparable item. AFMC processes the return, replaces
accepted reparables, and disposes of condemned items and
unauthorized returns. Repair is limited to items designated
for US Air Force depot or contractor repair. The repair
source is on an item-by-item basis. Organic repair is used
only when the item or system is mission essentia and
when a maintenance capability is available. A separate
line item on the system sale case will cover maintenance
required during system activation.

Section B - General Preparation of FMS Cases.

4.16. Typesof FM S Cases. There arethree basic types of
FMS cases--system sales; follow-on support (also called
sustainment) and training. Attachment 2 shows a complete
lising of case designations and the organization
responsible for preparing each type. These cases may
include articles from production, US Air Force inventory,
or excess stores of the US Air Force. Services may be
from procured or organic resources.

4.16.1. System Sale Cases. System sale cases implement
the total program concept and include end-items plus al
the articles and services needed for delivery and initia
support.  System cases may provide aircraft, missiles,
training, C# equipment, complex services, or War Reserve
Materiels (WRM), and include complex or multicommand
cases. System case designators managed by SAF/IA are
"D" for CH systems or radars; "S' for aircraft systems;
"Y" for missiles; and "N" for other systems and special
cases (i.e, complex services, special area support,
intelligence programs, etc.). The case designator "Q" isfor
| ogistics systems cases managed by AFSAC.

4.16.2. Follow-on Support (Sustainment) Cases.
Sustainment cases provide articles and services necessary
to support a system after completion of system activation.
These cases may provide support equipment, spares,
publications, technical services, maintenance, anmunition,
etc. Sustainment cases may be defined order (identified
quantities) or blanket order (dollar value without identified
quantities).

4.16.3. Training Cases. Training cases cover dl types of
training, formal and informal courses, on-the-job training
(OJT), familiarization or qualification training, aircrew
training, professonal training, mobile training teams,
engineering technical services (ETS), Technical Assistance
Fiddd Teams (TAFTs), Extended Training Services
Speciaist (ETSS), and other technica or speciaist training
from both US Government and contractor sources. These
cases use a "T" case designation. Dedicated training
programs will be written by SAF/IA as"N" cases.

4.17. Scope of FMS Cases. The US Air Force provides
initiad and sustainment support covering the full range of
logistics (including support equipment, spares, repair parts,
maintenance, engineering, technical assistance, acquisition
data, and transgportation) and training.

4.17.1. System Sale Cases.

4.17.1.1. The scope of a system may have different
meanings to different purchasers and the needs of
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purchasers for items in a system may vary. Purchaser
responsibilities and required actions in a system case must
be specified in the LOA.

4.17.1.2. The scope of a system sales case is limited to
articles and services required for initia activation. DSAA
and Air Force limit the duration of FM S cases to facilitate
final LOA costing, free-up excess LOA funds, and help
ensure availahility of al supporting documentation.
4.17.1.3. System sdle initid support will include the
articles and services necessary to ensure a fully activated
system. The logistics and training support must be
sufficient to operate the system until follow-on support
begins. The definitization of initial support lineitems at a
system case provisioning or training conference is limited
to those articles and services required for the initial
activation period. The initial activation period normally
ends with the delivery of the last mgjor end-item (e.g.,
aircraft, radar, missiles), but may not occur until al initial
support isin place. If a full range of initial support is not
provided, the LOA (or other transfer document) must so
indicate and state a reason for the omission.

4.17.1.4. The supplemental conditions of a system case
must state that follow-on support and follow-on training
are not part of the LOA. The LOA must state that the
purchaser agrees to negotiate for the follow-on spares
support under a Cooperative Logistics Supply Support
Arrangement (CLSSA), if the US Air Force is to furnish
this support. For those purchasers new to FMS, the system
LOA should include an estimate for sustainment (such as
publications, technical services, cartridge actuated device,
propellant actuated device (CAD/PAD), spare parts under
CLSSA) and repair for the year after initial support has
ended.

4.17.15. Reguests for add-ons received after system
delivery must be included in a sustainment LOA. If the
system case has funds left over after activation of the
system, the case value must be reduced accordingly and
may not be used to provide sustainment support on that
case. With purchaser request, concurrent modifications
may be used to move these funds to other cases which do
cover follow-on support.

4.17.1.6. The US Air Force can unilaterally move funds
between undefinitized lines or major end-item lines, if this
provision is in the LOA supplementa conditions. This
authority does not mean that funds can be moved
unilaterally between two cases. Movement of funds
between cases requires a request from a purchaser's
representative who has LOA signature authority.

4.17.1.7. Program management line items are limited to a
period not to exceed 3 months after system activation,
unless SAF/IAX approves an exception.

4.17.1.8. The scope of each line item should be explained
in detail in the LOA so there is no misunderstanding by
either the purchaser or by the US Air Force as to what the
case covers. Lines for articles should contain complete
item descriptions (such as nomenclature, model number,
and stock number). Thisinformation may be placed in the
supplemental conditions of LOA, with reference to the
particular lineitem. Once described in the LOA, the scope
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of an item may not be changed without an amendment to
the LOA. Thismeans, for example, that spares may not be
purchased on a support equipment line.

4.17.2. Follow-on Support and Training Cases.
4.17.2.1. There should be no logistics overlap in initial
support provided in the system LOA and subsequent
sustainment and training LOAs.  Sustainment cases will be
written in sufficient time to ensure there isnot a gap in any
required logistics support. The FMS Management Plan
Milestone Chart should provide for sustainment.

4.17.2.2. DoD Manua 5105.38-M (SAMM), Chapters 7
and 8, explain defined order and blanket order cases.
These definitions also apply to line items of an LOA.
Blanket order cases for sustainment are preferred over
defined order cases, except as limited by DoD Manual
5105.38-M (SAMM) (e.g., major end items and munitions)
and should be used as much as possible to ensure
maximum flexibility. Blanket order cases should not
include an ordering period and may remain open until case
funds have been used. Additional funding may only be
added to blanket order cases within the first year after case
acceptance. This addition is made using an amendment.

4.18. Sourcesfor Defense Articles.

4.181. New Production. New production systems
generally are available in two major categories. standard
and nonstandard.

41811  Standard Systems. These systems are
manufactured for the US Air Force. If a purchaser buys
systems made for the US Air Force, it has the advantage of
standardization and system commonality, the economy that
comes from combined buys, and an easier time in getting
support and deploying the systems. A prorated share of
nonrecurring costs is paid, usually based on the number of
systems the purchaser buys relative to the total number of
systems of the type being produced.

4.18.1.2. Nonstandard Systems. If approved by DSAA,
nonstandard systems are developed and manufactured to
meet purchaser’s specific needs.

4.18.1.2.1. Purchaser peculiar (nonstandard) subsystems
may become part of the syssem. The US Air Force
discourages this in the interest of standardization,
economy, and simplification of follow-on support.
Nonstandard configurations asked for by a purchaser must
have DSAA approval, after review by the SAF/IA Country
Director, SAF/IAW and AFMC.

4.181.2.2. Systems not manufactured for the US Air
Force may be available from other DoD components, or
may be manufactured for commercial use.  Systems
manufactured for other DoD components must be bought
from that DoD component. The purchaser should get
commercial systems directly from the contractor. The
purchaser should also arrange for the initial and follow-on
support of these systems directly with the contractor.
4.182. US Air Force Active Inventory (Aircraft,
Missiles, and Component Engines). Sales of systems
from the active inventory must be approved by the
Department of State, DoD, and the Air Force and may also
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need to be processed as a diversion of assets. (See DoD
Manua 5105.38-M (SAMM).)
4.18.2.1. Systems sold from the US Air Force inventory
are released for delivery only after the US Air Force has
inspected the system and has determined that set standards
have been met. If approved for sale, inventory aircraft,
missiles, and helicopters may be reconditioned, made
serviceable, or rehabilitated. This action must be shown as
a separate line item in the LOA. If the purchaser wantsto
have aircraft maintenance performed in a Federa Aviation
Administration (FAA) certified facility, FAA will inspect
the system before it is turned over to the purchaser. The
cost to the US Air Force for movement to the FAA facility
must be a separate lineitem in the LOA.
4.18.2.2. Aircraft needing major maintenance but not
restored by the US Air Force are sold with the
understanding they are to be removed from the US Air
Force facility by land. The purchaser arranges to move the
aircraft. The cost for movement is at the Purchaser's
expense.
4.182.3. Systems sold "As Is, Where IS’ must be
described and coded as such in the LOA.
4.18.3. US Air Force Excess Systems and Property.
4.18.3.1. Systems that are excess to the US Air Force
requirements may be bought in an "As Is, Where Is'
condition.  The purchaser must pay the cost of
maintenance and repair, removal from storage, preparation
for flight, movement and delivery, and any other expenses.
The LOA must date these actions in separate line items.
Excess aircraft may be bought with a need for rework by
the US Air Force.
4.1832. There are two ways to sl US Air Force
property at an air base or gation occupied by the US Air
Force, but scheduled to return to the control of the
purchaser:
e DoD excess removable items can be transferred
under normal excess property disposal procedures
(AFM 67-1, Volume VI, and DoD Manua 4160.21-
M, Defense Reutilization and Marketing Manual,
March 1990).
e US Air Force-installed property, as well as
removable articles, may be sold to the purchaser using
FMS procedures. A single FMS case is preferred to
cover al transfers. The US Air Force component that
controlsthe facility will help implement the sale.
4.18.3.3. To get excess property, the purchaser sends a
want lig to the cognizant US Air Force command. The
command screens the want lis and determines the
availability of items for saleto the purchaser. For installed
but removable items, the US Air Force must consider the
cost of removal and overhaul for reuse at another location
before removing them from the want list. Selling the
installed items and buying new ones to meet US Air Force
requirements is often more economical (AFM 67-1,
Volume VI, and DoD Manua 4160.21-M).
4.18.3.4. The General Services Adminigtration sells items
that are excess to the US Government under excess
property procedures, not FMS.
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4.19. Sole Source Requests. Purchasers may request a
specific contractor source be designated to provide specific
articlesand services. Thisrequest must be made in writing
with adequate justification, and must follow procedures in
DoD Manua 5105.38-M (SAMM), Chapter 8. US
Government personnel may not solicit sole source requests
from potential customers. Once the purchaser decides to
submit a sole source request, US Government
representatives must remain objective in providing options
to the purchaser and cannot recommend one contractor
over another.
4.19.1. Upon receipt of a written sole source request from
the purchaser, the Case Manager will:
* Review the reguest against the criteria established
in DoD Manua 5105.38-M (SAMM). Specifically,
the purchaser letter must include the contractor name,
specific item/service, and acceptabl e justification.
* Prepare a letter (see Attachment 21) and send
through appropriate channels for coordination, if the
request meets criteria in DoD Manud 5105.38-M
(SAMM), or
* Return the request to the purchaser if the request
does not meet the criteriain DoD Manual 5105.38-M
(SAMM). If the request is insufficient, the US
Government  representative  (SAF/IA Country
Director, Case Manager, or SAO) must help the
country to better understand the DSAA procedures.
4.19.2. SAF/IA is the approval authority for sole source
requests for all SAF/IA-written cases. For AFSAC-
managed cases, AFSAC/CC has limited approval authority
for sole source requests that:
* Request that a contract or subcontract be awarded to
a business that is currently supplying similar defense
articles to or performing similar defense services for
the purchaser and meet the requirements of DoD
Manual 5105.38-M (SAMM) paragraphs 80102.B.1.c.
or 80102.B.1.e;
» Do not exceed $1,000,000 in estimated value of the
sole sourced item over the projected life of the LOA,;
and
* Arenat, in the opinion of AFSAC/CC, militarily or
politically sensitive.
4.19.3. For SAF/IA cases and those AFSAC cases not
eligible for AFSAC approval, SAF/IAXM will review the
request; recommend approval, return, or disapproval;
obtain SAF/GCI coordination; and forward the package to
SAF/IA for endorsement.
4.19.4. SAF/IAXM will coordinate al formal sole source
disapprovals with DSAA.

4.20. Negotiation Guidelinesfor FM S Cases.

4.20.1. US Air Force personne negotiating with FMS
purchasers must make sure that essential facts and limits of
the sale are complete before making a commitment. The
US Air Force must give purchasers full information about
the planned scope of the sale and the nature of items to
avoid misunderstanding. For example, if follow-on
support isnot available, the LOA should say so.
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4.20.2. US Air Force policy is that articles and services
sold through FMS will be of the same quality as items sold
to the US Government. These items must be delivered on
time The assigned Force Activity Designator (FAD),
Urgency of Need Designator (UND) and the LOA
schedule set the priority for FMS support. Purchasers need
to know how to use the DoD priority system and specia
problems involved in purchasing particular items. US Air
Force negotiators must make sure purchasers understand
the leadtimes in the availability column of the LOA.
4.20.3. The following list shows examples of items that
could be covered during FMS negotiations for a system
sales case. The purchaser and the US Air Force must fully
understand each commitment or omission.

 Support equipment (SE) (common and peculiar).

e Initial spares (common and peculiar, including

quick engine change kits), usually organizational and

intermediate level only.

» Spare engines (to include modification kits).

e Site survey. (May be done on a separate LOA.

Include transportation costs of all government-owned

materiel and services to support any needed surveys.)

* Modifications and Engineering Change Proposals

(ECPs)

» Construction.

» Test equipment and special tools.

 Initia technica data (country standard and US Air

Force standard).

e Provisioning, documentation, and effort (to be

included in the end-item cost).

» Maintenance of provisioning and technical data.

» Cataloging services.

* Weapon system drawings and updates.

» Simulators and Smulator support.

e Training requirements (eg., pilot, crew, and

maintenance).

e Traning equipment/devices (e.g., mobile training

Sets).

» Technica assistance during initial operations (e.g.,

weapon system logistics officer (WSLO) and

contractor engineering and technica  services

(CETY)).

» Purchaser’s logistics or training support capability,

including logistics and maintenance management

systems.

. Adequacy of purchaser maintenance and

operational facilities.

e Trangportation (eg., shipping methods, delivery

services, ferry services, and PC&H).

* Flight check services.

* Nonrecurring recoupment cost (NRC) for items

which are major defense equipment (MDE), including

engineering change proposals (ECPs).

* NRC for subsystems or government-furnished

aeronautical equipment (GFAE) (engines, special

support equipment, peculiar configurations, and so

on), which are not MDE, including any ECPs.

e NRC for third parties.
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e Contract Administrative Services and Contract

Audit.

» Sales commissions and contingent fees.

 Sustaining Engineering Program (SEP).

* Aircraft Structural Integrity Program (ASIP).

* International Engine Management Program (IEMP).

. Technical Coordinating Program (TCP)

membership.

» Software support for computer systems. (The US

Air Force will decide on the use of US Government

software support facilities on a case-by-case basis, but

should not give support to direct sales or software

changes by the purchaser. Software documentation is

generally not released.)

* Embedded computer system integration support

facilities.

* INFOSEC.

» System security requirements.

. Test, Measurement, Diagnostic Equipment

(TMDE).

» Spectrographic Oil Analysis Program.

* War Reserve Materiel (WRM) Requirements.

» Class 1.1-1.6 explosives, other hazardous cargo, and

classified items These items move through the

Defense Transportation System (DTS).

. Cartridge Actuated Devices and Propellant

Actuated Devices (CAD/PAD), including specid

requirements, such as early change out, expired shelf

or service life (coordinate aircraft system sales

CAD/PAD LOAD with the Ogden Air Logistics

Center Armament Division, International Programs

Branch (OO-ALC/LIWF)).

 Follow-on support. (Provide estimates for planning

only. Include a commitment to negotiate CLSSA.

Follow-on support will not be included in the system

saleLOA))

» Overhaul, repair/return.

e Commercial availability of items or services in

accordance with DSAA’s listing of contractor's

preferring direct commercial sales.

» Contractor Logistics Support (CLS).

* Personne life support equipment.

» Safeguarding of personnel.

» US Air Force program management.

» Manpower justification and availability.

* Purchaser responsibilities.
4.21. Preparation of FM S Cases. DoD Manual 5105.38-
M (SAMM), Chapter 7 gives general ingructions for
preparing LOAs. Chapter 4, Section C of this manua
gives US Air Force procedures for specific case types.
Each activity preparing documents must issue detailed
preparation guidance ensuring maximum possible
standardization (see paragraph 1.3. of this manual). A
copy of AFSAC and AFSAT guidance should be furnished
to SAF/IAX. Any request for waiver to procedures in this
manual or to those in DoD Manual 5105.38-M (SAMM)
must be approved through the SAF/IA Country Director by
SAF/IAX prior to submittal to DSAA.
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421.1. Formats. All US Air Force LOAs will be
prepared on the DoD 5105.38-M (SAMM)-prescribed
format using the Case Management Control System
(CMCS). DSAA must approve the use of any subgtitute
documents.

4.21.2. Financial Requirements.

4.21.2.1. Do not write FMS cases for amounts less than
$500, unless directed by DSAA. Small dollar articles and
services may be obtained through amendments to other
Cases.

4.21.22. Costing must be in accordance with DoD
Regulation 7000.14-R, Volume 15. Specific details of such
costs are not given in the LOA unless approved or directed
by DSAA (DoD Manual 5105.38-M (SAMM), Chapter 7
4.21.23. Reguests for waivers to the administrative
surcharge will be prepared and submitted as specified in
DoD Regulation 7000.14-R, Volume 15. All waiver
requests must be coordinated through the SAF/IA Country
Director with SAF/IAX, SAF/GCI, and SAF/FMBIS.
Attach a copy of the waiver request (or approval) to the
document to be countersigned if the waiver isnew.
4.21.2.4. Sales commissions and contingent fees must be
addressed according to DoD Manual 5105.38-M (SAMM)
and will be identified in the LOA supplemental conditions.
4.21.3. LineInformation.

4.21.3.1. Each line on a case mugst contain a Materiel
Articles and Services List (MASL) line and description.
MASL descriptions must be taken from the approved
DSAA MASL and may not be modified. Additiona
descriptive information may be added for clarification.
4.21.3.2. The LOA must identify nonstandard articles and
the extent to which they are supported. Nonstandard
articles must be on a line separate from standard item
support since the administrative surcharge is 3 percent for
standard items and 5 percent for nongtandard items.
Nonstandard line items will include a 3 percent
adminigtrative surcharge rather than 5 percent if thereis a
program management line on the case or if a contractor has
been hired to provide management services for the line
(e.g., NIPARS). Funding for cataloging services for
nonstandard articles must be on a separate line of the LOA.
4.21.3.3. The LOA must show any line item that needs
definitization, for example, configuration, support
equipment, spares, and training.

4.21.3.4. Theavailability for blanket order cases and lines
will be shown asa" -." Paragraph 70002.C.2 of DoD
Manua 5105.38-M (SAMM) does not apply to
temporarily undefined lines on system sale LOAS.

4.21.35. Except for Saudi Arabia and Taiwan, LOAS
must not include lines for contingency funds, management
reserve, program management contingency, or similar
funding without a specific purchaser request, justification,
and DSAA approval.

4.21.3.6. INFOSEC included in a system sale must be a
separately identified line item or subline item and
processed asif theline or subline werein an "O" case.
4.21.3.7. If a system case does not include necessary
initial support, including training (or is for limited
support), the LOA supplementa conditions must state this.
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If interim contractor support is needed, a separate line item
in the LOA  must identify this (see AFl 63-111,
Contractor Support for Systems and Equipment (formerly
AFR 800-21).

4.21.4. Saleof Classified Items.

4.21.4.1. LOAs for the sale of classified items must be
prepared so there is a clear understanding between the US
Government and purchasers where and how purchased
articles will be shipped. Provisions for classified items,
whether under blanket order or defined order lines, should
be shown with two subline items, one for classified and
one for unclassified.

4.21.4.2. The Case Manager must determine the ddivery
conditions for classified materiad from the purchaser’s
representative before preparing the LOA. Transportation
and storage must be as specified in DoD Manual 5105.38-
M (SAMM), and DoD Regulation 7000.14-R, Volume 15.
4.21.5. Sale of Petroleum, Oil and Lubricants (POL).
4.21.5.1. POL support for training, exercises, or aircraft
ferry may be furnished to a foreign government or to an
international organization under security assistance
4.21.5.2. POL for foreign governments or international
organizations may be provided without an FMS case if
provided under Chapter 138, Subchapter 10 of the U.S.
Code or under a Reciprocal Fuels Agreement. SAF/GCI
coordination isrequired.

4.21.5.3. If an FMS case specifically includes or excludes
POL (such as Red Flag or aircraft ferry), the LOA must be
coordinated with HQ USAF/LGSP and a copy of the
accepted case must be furnished to San Antonio Air
Logistics Center (DAO-DE (Kély)/KLFF). If an FMS
case includes POL, the Line Manager must make sure that
al requests for POL include a full case identifier, a line
item designator, and an operating agency code (OAC).
4.21.54. For security assistance furnished POL, the
organization(s) providing the POL will ensure that all
paper work reflects the FMS case being supported and
reports are submitted to DAO-DE/KNFMF, Kelly AFB.
DAO-DE/KNFMF will submit POL billings to the
responsible Line Manager. For POL furnished under other
international programs, the billing should be submitted
according to AFM 67-1, Volume |, Part Three.

4.2155. Technical details or problems should be sent to
HQ USAF/LGSP. Palicy and procedural problems should
be sent through the SAF/IA Country Director to SAF/IAX.
4.21.6. Attachmentsto FMS Cases.

4.21.6.1. LOA Information and Standard Terms and
Conditions are a pat of every LOA. These mugs be
attached to the customer and case file copies of the LOA
and will not be numbered as part of the LOA. The OSD
General Counsd, SAF/GCI, and SAF/IAX must approve
any changes to these conditions.

4.21.6.2. Supplemental conditions will be included in the
LOA as appropriate. Any changes or additions to standard
supplemental  conditions (i.e, Defense Articles, US
Government Furnished Trangportation) must be approved
by SAF/IAX and SAF/GCl.  Specia or additional
supplementa conditions may be included on a case-by-

30

case basis and will be reviewed during the normal
document review process.

4.21.6.3. Memoranda of Underganding (MOU),
statements of work (SOW), and similar documents may be
attached to the LOA and cross-referenced to line items in
the LOA or incorporated by reference. A statement should
be included in the LOA that the LOA controlsif thereis a
conflict between the LOA and an attached or incorporated
document. All attachments to the LOA must be listed on
the last page of the LOA..

4.21.6.4. Noteson LOAs must be limited to adminigrative
and informational remarks only. A remark that affects the
scope of the transaction, terms, or conditions must be
attached or stated as a supplemental condition, rather than
as anote. Supplementa conditions and notes in the same
attachment should be captioned "Supplemental
Conditions."

4.22. Coordination and Distribution of FM S Cases.
4.22.1. Attachment 20 lists coordination requirements for
LOA documents. All LOA documents, LOIs and leases
must have legd review before they areissued. Documents
which cannot get alegal review at the issuing activity must
be sent to SAF/IAX, with supporting data for coordination
with SAF/GCI. Thelegal review determines the adequacy
of the document under existing laws and regulations,
including the AECA, DaD directives, the Standard Terms
and Conditions and the Federal Acquisition Regulation
(FAR).

4.22.2. All LOA documents, LOIs and leases must have a
financial review before they are issued. The financid
review will consider pricing, nonrecurring recoupment
charges, etc., as wdl as possible impacts to administrative
funding requirements due to increased workload.

4.22.3. Each issuing agency must develop a distribution
list for LOAs. Thelist must show distribution by the type
of case and the purchaser. Attachment 22 contains
minimum distribution requirements for LOAs, LOIs, IPDs,
and smilar documents.

4.23. Changesto FM S Cases.

4.23.1. Pen and Ink Changes. Once a caseis written and
coordinated by the US Air Force, and has been
countersigned by DSAA, itisin "offered” status. Changes
may be made to offered LOAs and Amendments by a pen
and ink change in accordance with DoD Manua 5105.38-
M (SAMM) requirements. Pen and ink changes are not
permitted on Modifications to US Air Force-written cases.
Pen and ink changes are minor in nature and must be
completed on or before the offer expiration date. A copy
of the pen and ink message or letter must be sent to anyone
who may have received a copy of the origina document.
See Attachment 20 for pen and ink change coordination
requirements. If the required changes are not minor in
nature, the case should be canceled and a new designator
issued. NOTE: On an exceptional basis, cases may be
"restated” using the same designator to incorporate
changes. These cases must state that the document is a
restated version which supersedes the previous version.
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4.23.2. Reinstatements of Offer. Extensons to
expiration dates must be requested and granted before the
offer expiration date (OED) or the offer will terminate.
Normally, a new LOA must be issued and a new case
identifier used. If the OED has passed, but the purchaser
still wants the articles or services in the terminated LOA,
the case may be reinstated if:

* Thereisnot timeto prepareanew LOA.

» The pricing data are ill valid.
4.23.2.1. The extension granted on a reinstatement is for
immediate signature, but may be for aslong as the pricing
data will be valid. The reinstatement can only change the
OED, ordering/performance period, and the payment
schedule.  Other changes, if minor in nature, may be
accomplished with a pen and ink change after the
reinstatement is processed.
4.23.2.2. Copies of the reinstatement letter or message
must be sent to anyone who may have received a copy of
the original document. See Attachment 20 for
reinstatements of offer coordination requirements.
4.23.3. Amendments and Modifications. Once a case
has been signed by the purchaser, it isin "accepted" status.
After the purchaser has made any initial deposit required,
the case will be in "implemented” status. Pen and ink
changes are not authorized for accepted or implemented
documents. After the document has been accepted and
implemented, changes can only be made by preparing an
Amendment or Modification. Chapter 5 of this manua
contains information needed to prepare these documents.
Modifications or Amendments to an LOA can only be
made by the case management organization responsible for
the case. This applies to the document and all of its
conditions and attachments.

4.24. FMS M anagement Plan (FM SM P).
4.24.1. Implementing agencies may use an FMSMP,
issued by the SAPM in coordination with the Case
Manager, as a guide for system sales cases (Attachment
23). A copy of the FMSMP should also be sent to the
purchaser and the SAPM must review the milestone chart
with the purchaser.
424.2. The framework of the FMSMP should be
discussed at LOA preparation meetings. After acceptance
of the LOA, the SAPM (tasked by the IPD) prepares the
detailed FMSMP, using the program management plan, the
integrated logistics support plan (ILSP), and the training
plan. The FMSMP serves as the primary FMS program
management document in meeting milestones, assigning
channels of communications and points of contact.
4.24.4. The FMSMP will require as a minimum the
following to determine follow-on support:
» Feedback from Weapons System Logistics Officers
(WSLO) and in-country teams.
* Review of actual spare consumption data from
initial support period with country representatives to
quantify follow-on spare support in the CLSSA.
» Tracking of actual consumption data from year-to-
year so that annual adjustments to the CLSSA
regarding spare requirements will accurately meet the
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country's needs.  This consumption analysis is

required prior to al CLSSAs.
425 Standard Security Assistance Files. SAF/IA
Country Directors, Case and Line Managers must maintain
standard files within their areas of responsbility in
accordance with DoD Regulation 7000.14-R, Volume 15.
4.25.1. Case Files. Thesefilesinclude al information on
a specific FMS case, lease, or other security assistance
program. The Case or Line Manager, as appropriate, will
maintain this file. If the Case and Line Manager are in
separate organizations, each will maintain a separate file.
When a case is transferred from one case management
organization to another (i.e., from SAF/IA to AFSAC for
closure), the official casefileisaso transferred and will be
maintained by the new Case Manager.
4.25.2. Special Project Files. These files include specid
security assistance projects that will not result in an FMS
case or lease. Military Assistance Program (MAP) loans,
third party transfers, Section 506 drawdowns, and Pricing
and Availability (P&A) data are examples of specia
projects. The Case or Line Manager, as appropriate, will
maintain thisfile.
4.25.3. Country, International Organization, and Area
Files. Thesefileswill include all generd information on a
country, international organization, or areanot specifically
related to an individua case or special project. The
SAF/IA Country Director will maintain thisfile
4.254. Case Registers. This is a log of al case
designators used for each country or international
organization. This regiger is maintained by the Case
Manager.
Section C -- Preparation and Processing of Specific FMS
Cases.

4.26. "A" Cases "A" cases are defined order cases for
munitions and include ammunition, bombs, and rockets.
These cases are written and managed by AFSAC.

4.26.1. LORsfor "A" Cases. Requests for "A" cases
must include full descriptions, National Stock Numbers
(NSNs), and quantities. If the purchaser requests other
than US Government-furnished transportation to a
CONUS port of exit, the LOR must give the purchaser's
justification.  If the materid is for other than stock
replenishment, the purchaser must show the required
ddivery date bedow the item description. Explosive
ordnance disposal (EOD) technical orders (TO) and EOD
storage TOs needed must be on the LOR. (EOD TOs musgt
be referred to United States Navy, Internationa Programs
Office (IPO), Washington DC 20350-5000, for release
authority.)

4.26.2. Single Manager for Conventional Ammunition
(SMCA). Items procured by the SMCA require
coordination between AFSAC, Ogden Air Logistics Center
(OO-ALC), and the SMCA.

4.27. "B" Cases. "B" cases were formerly used for
defined order cases for spare parts. These cases may no
longer be written and the "B" designation is reserved.
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4.28. "C" Cases. "C" cases are defined order cases for
Cartridge Actuated Devices and Propellant Actuated
Devices (CAD/PAD). Items covered include seat and
canopy ejection devices, engine starter cartridges,
catapults, etc. These cases are written and managed by
AFSAC.

4.281. Annual Buy Program. CAD/PAD items have
specific shelf or installed life standards. To purchase these
items except on a phased acquisition basis is not
economical, so the US Air Force usudly purchases
CAD/PAD items once each year, based on annua
requirements computations.  Purchasers can share the
benefits of timely support and favorable prices by taking
part in the 5-year LOA program. Purchaser requirements
outside the annua acquisition program are subject to
increased prices and extended delivery lead-times.

4.282. LORsfor "C" Cases. AFSAC issues call letters
to each purchaser every year about 10 months before the
annual US Air Force CAD/PAD buy. These letters give
the date by which the purchaser must tell AFSAC of
CAD/PAD requirements. The purchaser must furnish a
complete description, NSN, and quantity for each item
required over the next 5 years, including any changes to
previous 5-year forecasts. If the purchaser requests other
than US Government-furnished transportation to a
CONUS port of exit, the request must give the purchaser’s
special ingructions for delivery.

4.28.3. LOAsfor "C" Cases.

4.28.3.1. In addition to the purchaser specified items, an
undefinitized line should be included on the LOA to cover
emergency requirements. This alows the US Air Force to
provide emergency requirements as they are requested by
the purchaser. This line should be 15 to 25 percent of the
estimated cost of the defined articles.

42832. A Custome Requirements Support Team
(CRST) is available to provide technical assistance in
developing an accurate 5-year forecast. If a CRST is
requested, it must be shown as a separate line on the LOA.

4.28.3.3. The LOA must identify the class of explosives
and must indude transportation charges. AFM 67-1,
Volume IX, Chapter 7, contains additional instructions for
processing LORs and LOAsfor "C" cases.

4.28.4. Urgent CAD/PAD Requirements. A purchaser
may order urgently needed CAD/PAD items by sending a
message to AFSAC dtating the exact quantity needed to
meet a Not Mission Capable Supply (NMCS) condition.
The message must dso include the item description, the
aircraft serial numbers, and the accepted "C" case to which
the item will be charged. Up to 25 percent of the NMCS
line value may be collected as an initia deposit.

429. "D" Cases "D" cases ae for the sae of

communications (i.e., C4I) and radar systems. See
Attachment 5 for a communications system request
checklist. Communications system cases are written and
managed by SAF/IA and include two general types:
» The sale of multiple or single units of stand alone
communications equipment (for example, a quantity
of radios) or facilities that do not need extraordinary
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system engineering or instalation, integration, or
interfacing with other communications equi pment.
¢ Complex communications systems and facilities,

such as a CH system or an air defense system of
multiple and diverse communications equipment,
which need additional planning for the exact structure,
and additional engineering peculiar to the
interoperability, installation, and integration of diverse
dements. This type of case includes al logistics and
training for initial activation. A system planning team
(SPT) or site survey team (SST) should determine the
exact scope of the system and LOA.

4.30. "E" Cases. "E" cases are blanket order cases for
ordering frequently used support equipment and supply
items through military standard requisitioning and issue
procedures (MILSTRIP).  These cases are written and
managed by AFSAC.

4.30.1. LORs for "E" Cases. Because forma LOAD
studies are not done for "E" cases, AFSAC uses dollar
figures provided in the purchaser’s request. AFM 67-1,
Volume X, Chapter 7, contains additional instructions on
processing LORs for "E" cases.

4.30.2. LOAsfor "E" Cases. "E" cases must have a
minimum dollar value of $25,000. Since the case is
blanket order, requisitions may be submitted until the
dollar value on the case has been used.

431 "F" Cases. "F' Cases are for training films, film
strips, and other audio visual media. These cases may be
either defined order for stated quantities of special items or
blanket order for estimated amounts. Blanket order cases
are preferred because they take less time to process and
offer maximum flexibility. "F' cases are written by
AFSAC.

4.31.1. LORsfor "F" Cases. LORs for "F' cases must
be sent to AFSAC. Each LOR should sate whether a
defined order or blanket order case is desired. LORs for
defined order cases must contain  quantities and
descriptions of films ordered, incduding film number, title,
date, classification, desired delivery date, and the shipping
address. LORs for blanket order cases should specify only
a dollar amount. A catalog of audiovisua materid is
updated and published every 6 months. The purchaser can
obtain this catalog through their publications "P" case for
usein preparing LORs.

4.31.2. Processing LOAD and LOAs for "F" Cases.
AFSAC requests LOAD from HQ US Army Visua
Information Center, Joint Visua Information Activity
(ASQV-JVIA-T-AS), Building 3, Bay 3, 11 Hap Arnold
Boulevard, Tobyhanna, Pennsylvania 18466-5102.
ASQV-IVIA-T-AS will provide LOAD for inclusion in
defined order cases and will determine releasability from
SAF/IAD for items requisitioned on blanket order cases.
4.31.3. Managing"F" Cases.

4.31.3.1 ASQV-IVIA-T-AS will peform line
management responsibilities using the SAMIS custom
commitment procedures and will provide support as
specified in the implementing directive.
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4.31.3.2. AFSAC will perform overall case management
responsibilities, manage the case using SAMIS custom
commitment procedures, and prepare the statement of
certificate of case closure.

4.31.3.3. The DAO-DE(WP)/FF will request and maintain
Obligation Authority (OA), process vouchers, and
reimburse ASQV-JVIA-T-ASfor FM S support provided.

4.32. "G" Cases "G" cases are for US Air Force or
contractor technical services under AFSAC cognizance.
"G" cases are written and managed by AFSAC and include
the following types of services.
4.32.1. US Air Force Technical Assistance. The
purchaser’s request must describe the services and scope of
assistance needed, the time frame for desired assistance,
and the type of case requested (either defined order or
blanket order). If the purchaser asks for a blanket order
case, the request should show the dollar value desired.
Separate requests should be made for each type or category
of technica assistance. Technical assistance services
include:

* AFSAC logistical survey teams.

e Indalation and check out of major items of

equipment.

» Aerodynamics evaluation assistance.

» Study groups and services needed for devel opment

of CA system test plans, and to assist program

activation task force (PATF).

* Engineering technical services (ETS).
4.32.2. Contractor Engineering Technical Services
(CETS). CETSareavailable, through FMS under AFI 21-
110, Engineering and Technical Services Management and
Control (formerly AFR 66-18), to ingall, operate, and
maintain specific US Air Force weapons, equipment, and
systems until the purchaser becomes sdf-sustaining.
CETS personnel can perform over-the-shoulder training as
part of their duties. See Chapter 8, Section B of this
manual for more information on CETS.
4.32.3. Weapon System Logistics Officer (WSLO).
Before processing an LOA for aWSLO, the US Air Force
must determine the conditions under which a WSLO
works, for example, SOFA (if one exists), import duties,
education for dependents, transportation, work facility,
message and mail service, etc. The WSLO is a direct
representative of the respective AFMC Air Logistics
Center (ALC) System Program Manager (SPM). The SPM
serves as a direct link with AFMC activities in resolving
logistics support problems and in providing on-the-job
training to purchaser logistics people.
4.32.3.1. The WSLO acts as the point of contact for
AFMC logistics support to the purchaser and helps the
purchaser with:

* Supply management.

e US Air Force standards for logistic support

concepts and operations.

* Developing and implementing procedures for

management control and identifying and solving

problems.
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e Setting up support equipment (SE) requirements,
adjusting tables of alowance (TA) to meet local
needs, and ensuring timely ddlivery of SE.
 Preparing crash damage condition reports.
e ldentifying needed TOs and other publications.
Helps in submitting requirements for TOs, TO Kits,
CAD/PAD, and time-changeitems.
4.32.3.2. The WSLO coordinates with the purchaser in
helping ALC logistics teams and is responsible for
reviewing:
» Purchaser reports on configuration management for
the status of time compliance technical orders
(TCTO).
e Supply catalog changes to make sure proper
information is available for requisitioning.
* NMCS procedures with the purchaser to make sure
they submit priority requisitions on time, and helping
to speed up processing, receipting for, and handling of
priority materiel.
4.32.3.3. The purchaser usudly provides services to the
WSLO. This support must be stated in the LOA and may
include:
* Administrative support (e.g., office space, furniture,
typewriter, stationery, office supplies, clerical help,
interpreter, typing help, message service, personnel
records, and customs clearance).
 Logistics support (e.g., motor vehicle transportation
for official use only on loca and TDY trave,
communications (overseas and local telephone, and
tdetype services), message center and mail
distribution service, and an official mail and message
address).
4.324. System Acquisition Officer. The system
acquisition officer gives on-the-job training to purchasers
on US Air Force procedures for systems acquisition. The
system acquisition officer:
* Resolves acquisition problems and is the direct
representative of the command for the system being
bought. The system acquisition officer communicates
directly with SPOs and ALCs.
» Téells the purchaser of all significant technica and
adminigrative matters and the type of case (either
defined order or blanket order) which the US Air
Force desires.
4.32.5. Office Support to Foreign Liaison Officers
(FLOs). All administrative support to FLO offices
assigned to AFMC must be charged to an FMS "G" case.
Such support for other commands is an "N" case. Office
Space, utilities, office furniture, and office supplies are
some of the items chargeable to a FLO case
Administrative personnel support and off-base facilities for
a FLO must be obtained on a purchaser’s contract. US
Government employees cannot be used by a FLO for
adminigrative support. The FLO’s sponsor must approve
requests for FLO administrative support. The request must
include a statement that the services cannot be obtained by
the purchaser.
4.32.6. Contractor Logistics Support for Aircrew and
Missile Training Devices. The US Air Force uses



AFMAN 16-101 1 September 1995

contractors to provide maintenance support for aircrew and
missile training devices. Contractors must provide a
guaranteed system availability rate of 95 percent. Four
support options are available:
4.32.6.1. Option 1: Contractor Logistics Support (CLS).
Contracts will be negotiated for the FMS customer
paraleling the contracting strategy being used for US Air
Force contracts. As with the US Air Force CLS plan, the
FMS user will receive total support under this option.
SOWSs will be prepared to address the customer peculiar
requirements, including simulator availability rates
(performance guarantees). Elements to be contracted
include:

* Operation of simulator.

» Maintenance of hardware, software, and firmware.
Availability of smulator.
Spares.
Support Equipment.

Technical data, engineering data, TCTOs, and

country standard technical orders.

 Configuration management.

 Contractor reporting.

* Maintenance of recompetitive support package.

* Maodification Ingtallation.
4.32.6.2. Option 2: Contractor Support (CS). Some FMS
users have either reached a level (organizational and
intermediate level) of sdlf-sufficiency on systems in their
inventory or will opt to receive maintenance and
operational training to obtain sdf-sufficiency for newly
purchased systems. Contracting flexihility is required to
support only the user’s required logistics support. Where
possible, the contracting strategy used by the US Air Force
for CSwill be used for FM S contracts.
4.32.6.3. Option 3: Nonstandard Support. FMS users
who are capable of supporting their system organically
with the exception of peculiar spares and technica data
may opt to implement FMS cases using US Air Force
nonstandard support procedures. Nonstandard support will
be required since these items will no longer be identified
by standard NSNs, and sandard TOs will then be
converted to commercial manuals or country standard
technicd orders (CSTOs) and dropped from the applicable
DoD system.
4.32.6.4. Option 4: Direct Commercia Support. FMS
customers may opt to negotiate their own support on a
direct commercial contract. In thisevent, no US Air Force
FMS support isrequired.

4.33. "H" Cases "H" cases are for transportation
services (except aircraft ferry services) which move
articles through the Defense Transportation System (DTS)
from the point of origin or entry into US or DoD custody
to a designated place. "H" cases are also used for PC&H
of Military Assistance Program (MAP) and leased articles.
"H" cases are written and managed by AFSAC.

4.33.1. LORsfor "H" Cases. Each purchaser request
must include a detailed description of the services needed,
articlesto be moved, and detailed justification for shipping
the materiel through the DTS.
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4.33.2. Processing "H" Cases. DSAA (with Office of
the Under Secretary for Defense, Acquisition and
Technology (OUSD (A&T)) concurrence) approves "H"
cases. AFM 67-1, Volume IX, Chapter 7, contains
additional instructions for processing LORs and LOASs for
"H" cases. Ocean terminal activities are available to assist
and advise in resolving surface transportation problems.

434. "J" Cases. "J' Cases were formerly used for
aircraft ferrying services.  Aircraft ferrying services are
now provided on "N" cases or as part of an "S' case
system sale. For US Air Force, the "J' case designation is
reserved for use on Specia Defense Acquisition Fund
(SDAF) cases. These cases are written by SAF/IA or
AFSAC, but contain a "Q" code in the case identifier to
specify DSAA as the implementing agency. See Chapter 7
of thismanual for moreinformation on SDAF cases.

4.35. "K" Cases. "K" cases are for Cooperative Logistics
Supply Support Arrangement (CLSSA) support. CLSSA
is an agreement between the US Air Force and a foreign
military service or organization for providing more timely
follow-on spares support. Under CLSSA, a customer
becomes a partner in the US Air Force and DLA supply
systems. As a partner, the CLSSA participant’s
requigtions for forecasted requirements are eigible for
support from US depot stocks based on the priority (using
the Uniform Materidd Movement and Issue Priority System
(UMMIPS)) of therequisition. CLSSA does not guarantee
that all digiblerequisitions will be filled immediately from
depot stocks. It only provides equal support based on
priority. "K" cases are written and managed by AFSAC.
NOTE: A CLSSA Country Brochure is available from
AFSAC. This brochureis an unofficial customer-oriented
description of CLSSA.

4351 CLSSA Structure. The CLSSA program is
supported by two FMS cases. the stock case or Foreign
Military Sales Order | (FMSO 1), and the requisition case
or FMSO Il.

4.35.1.1. The Stock Level Case (FMSO I). A country’s
spares requirements, financa liability, and financial
investment in the US Air Force and DLA supply systems
aredefined onthe FMSO I. The

country is financialy liable for al of its FMSO
requirements. Its financial investment, however, is 29.42
percent (5/17th) of the FMSO | case value. It is the
country’s financia liability and investment that gives the
US Air Force and DLA the authority to buy and store
assets in anticipation of the country’s requisitions. FMSO |
cases must be renegotiated periodicaly and customers
must draw down their pro rata shares of excess stock.
Renegotiation guidelines and time frames for draw downs
arein AFM 67-1, VolumelX.

4.35.1.2. The Requisition Case (FMSO I1). A country
submits requisitions on the FMSO |l case. The country's
requisitions for eigible FMSO | items will receive support
equal to US Air Force requisitions within priority.
Requisitions for non-FMSO | and nonstandard items may
process on the FMSO II, but they are not eigible for
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support using depot stocks. They will most often be
placed on contract for delivery lead time away.
4.35.2. CLSSA Costs. There are costs associated with
both the FMSO | and the FMSO I1.
4.35.2.1. FMSO | Costs.
* A case deposit equal to 29.42 percent (5/17th) of the
FMSO | case value. As the case value increases, the
deposit increases. The deposit isrefundable.
* A non refundable 5 percent administrative
surcharge based on the 29.42 percent deposit. This
chargeis also applicable to any increase in the deposit
value of the case.
4.35.2.2. FMSO Il Costs. The costs associated with the
FMSO Il are the costs of the materiel shipped plus any
applicable FMS surcharges.
4.35.3. Repair and Replace Support. A country may
obtain repair and replace support usng the FMSO |1 case.
Using the FMSO |1 case rather than an "M" case is more
efficient and support ismore timely.
4.354. CLSSA Participation. DSAA must approve
initiad requests to be part of CLSSA. After approval,
AFSAC handles dl further transactions in accordance with
AFM 67-1, Volume I X.

4.36. "L" Cases. "L" Cases are defined order and are
used to purchase equipment. This includes support
equipment, vehicles, tools, shop equipment, test
equipment, aircraft engines, etc. "L" cases are written and
managed by AFSAC.
4.36.1. LORsfor "L" Cases. Purchaser requests must
give full descriptions, NSNs, quantities and the desired
delivery date. A request for sale of aircraft engines must
include:

» Shipping designation.

» Raw (basic) or built-up specifications.

* Quick engine change kit requirements.

» Afterburner requirements.

* Commitment to International Engine Management

Program (IEMP).

 Engine stand requirement.
4.36.2. LOAsfor "L" Cases. If itemsare being sold "as
is, where-is," this must be stated in the LOA. If support is
not to be provided, indicate this on the LOA. The LOA
must also state the US Air Force (not the purchaser)
prepares the requisitions.

4.37. "M" Cases. "M" Cases are for repair and return of

major items, including aircraft, engines, armament, cH
equipment, vehicles, and support equipment (AFM 67-1,
Volume I1X, Chapter 8). Depot repair and overhaul of
recoverable spare parts and nonstandard repair may be part
of an "M" case. When modifications to major items are
part of a repair or overhaul package, installation of the
modifications must also be part of the "M" case
Calibration and certification of precison measurement
equipment, including attendant repair, should be covered
by an "M" case. "M" cases are written and managed by
AFSAC.
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4.37.1. Maintenance Programs. Various levels and
types of maintenance services are available through FMS
from either the US Air Force or contractors based on the
requirement, skills, availability, and US Air Force
priorities.
43711 Purchasers should plan FMS maintenance
requirements (depot-level overhaul, component repair,
on-site maintenance, etc.) to alow for orderly integration
of their requirements with US Air Force maintenance
programs. This integration often requires the purchase of
other articles. US Air Force mugt consider procurement
lead-time for supporting articles (usually 9 to 12 months)
in determining when the purchaser’s requirements can be
put into the US Air Force maintenance program.
4.37.1.2. Although it is preferred that purchasers have
programmed depot maintenance (PDM) capability, they
may ask US Air Force for PDM sarvices through FMS.
The schedule, cost, and feasibility of the requirement must
be determined for each request.
4.3713. AFMC provides depot-level maintenance
through Depot Maintenance Service, Air Force Industria
Fund. The types of depot-level maintenance are:

e Overhaul, repair, and modification of complete

aircraft, engines, eectronics, armament equipment,

and specid purpose vehicles.

» Ground CE equipment maintenance.

. Area support maintenance assistance (TO

00-25-107, Maintenance Assistance, December 15,

1990). Thisassistanceis provided in-country and can

be obtained by either a defined order or blanket order

case.

e Flight simulators and selected training devices

repair.

e Maintenance of recoverable spare parts and
other articles authorized for US Air Force depot
maintenance.

4.37.2. Item Eligibility Requirements. Only articles
under US Air Force cognizance are accepted for overhaul
and repair. AFMC may not have the capability to overhaul
articles that have modifications unique to the purchaser.
The US Air Force negotiates with the purchaser on a
case-by-case basis for the repair of such articles. Overhaul
of aircraft engines by the US Air Force must be completed
as required by TO 231-24, Equipment Comprising a
Complete Basic Gas Turbo Engine, April 30, 1993, for jet
engines, or TO 2R-1-16, Equipment Comprising Complete
Reciprocating Type Aircraft Engine, December 15, 1972,
for reciprocating engines, unless specific variances have
been agreed on between the US Air Force and the
purchaser, and are shown in the LOA.

4.37.3. Purchaser Responsibilities.

4.37.3.1. The purchaser must ship articles to and from the
repair facility. |f authorization isgiven for moving articles
through the DTS, funds for reimbursement and conditions
of delivery must be part of the case. Equipment articles
are on a repair and return basis. Spare parts repair and
replacement procedures are in AFM 67-1, Volume IX,
Chapter 8.
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4.37.3.2. If the US Air Force gets a reparable item
(through the materiel repair requirements lig (MRRL),
preauthorized repair, or "M" case procedures) and there is
not arepair source and not a serviceable asset available for
shipment, the US Air Force cancels the reguisition. The
US Air Force asks the purchaser to:
* Authorize the US Air Force to dispose of the item
and credit the purchaser’s account with disposal value.
e Ask for return of the item through the freight
forwarder at the purchaser’s expense.
4.37.33. In addition to actual maintenance costs,
including government-furnished materiel (GFM), the
purchaser must pay for storage costs, the cost of preparing
items for shipment, transportation, and any testing
(including flight testing) that may be needed.
4.37.4. LORsfor "M" Cases. Purchaser requests for
defined order "M" cases must include:
* The nomenclature, type, model, and service for
aircraft; stock number and type of mode for
equipment; and the quantity of the articles that need
maintenance.
* The type of maintenance needed (for example,
rebuild, ingpect, and repair or overhaul).
* Thedesired input date or completion date.
* Any modifications or changes in configuration
desired.
» The type of transportation or method of delivery
desired.
4.37.5. LOAsfor "M" Cases. The place of performance,
detailed shipping ingtructions, and input-output or delivery
schedules mugt beincluded in the LOA.

4.38. "N" Cases "N" casesare for multicommand and/or
special services. These cases include complex technical
assistance, complex training, intelligence programs,
specific overseas area coverage (e.g., special support for
Latin American facilities in Panama), exercises, aircraft
ferry, etc. Multicommand "N" cases will be processed as
system cases and will be written and managed by SAF/IA.
Special services cases involving only AFMC will be
written and managed by AFSAC as"G" cases.
4.38.1. Complex or Dedicated Training. Complex
training cases include the following categories:

* Large, multi-faceted training where resources are

committed in support of a single country program.

Example: Flight operations to conduct pilot training

for an individual country. Also known as dedicated

training.

* Training conducted to meet requirements of a

Memorandum of Agreement (MOA).

* Programs which are politically sensitive in nature

and require high-leve visibility.
4.38.1.1. Case Writing Requirements. Any training
program which meets one (or more) of the categories
above will be written by SAF/IA. This may be done as
part of a system sale ("S' case) or as a stand-alone "N"
case. The case will be written so that each command
involved in the training is the Line Manager for its own
line on the case. For example, ACC might have a line (for
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dedicated training), AFMC might have aline (for logistics
support), and AFSAT might have a line (for the
Information Program or standard training). The SAPM
will be in the command providing the dedicated training
and will recommend the line breskouts. The Case
Manager will bein SAF/IA.

4.38.1.2. Financial Management Requirements. Each
command assigned a line of the case will be responsible
for the financial support and execution of the
obligation/reimbursable authority associated with that line.
These commands shall be responsive to SAPM inquiries
and provide the SAPM with the financial status of the line
as required. Each command will support the SAPM at
program reviews and be able to respond to any funding
issue regarding their line on the case.

4.381.3. Reporting Requirements. AFSAT must
receive financia information on all dedicated training
programs, including those assigned to another command
for line management. This oversight enables AFSAT to
fulfill its role as Air Force executive agent for training.
Attachments 24 and 25 contain formats for information
that must be provided to AFSAT on a quarterly basis.
4.38.2. Aircraft Ferry Services. Aircraft ferry services
are under the operational control of ACC AOSAOD
except in-theater ferry services which are under the control
of the theater. Tanker support for aircraft ferry services is
under the operational control of HQ AMC. Ferry services
are provided under "S' cases when the ferry is part of a
system sale. See "H" cases for aircraft delivery other than
by ferry.

4.38.2.1. LORsfor Aircraft Ferry Cases. The purchaser
usually obtains ferry services from commercia services.
Purchasers who request US Air Force aircraft ferry
services must send a request, with justification, to SAF/IA.
If the purchaser wants the US Government to contract for
ferry services, the LOR must so state.

4.38.22. LOAD for Aircraft Ferry Cases. When a
request for an "N" case for arcraft ferry is received,
LOAD is requested from Air Combat Command, Air
Operations Squadron, Aircraft Deivery Flight Support
(ACC AOS/AODS), Air Mobility Command, Tanker
Airlift Control Center (HQ AMC/TACC), and/or AFSAC.
Informational copies of al correspondence should be
provided to AFSAC, ACC AOSAOD, and HQ
AMC/TACC. See paragraph 4.6.5 of this manual for
aircraft ferry LOAD requirements.

4.38.2.3. LOAsfor Aircraft Ferry. Aircraft ferry cases
must contain details of the ferry mission, such as place,
preparations, type and quantity of aircraft, and the desired
aircraft delivery date. Emergency or unscheduled en route
depot maintenance services or articles to be provided by
AFMC should be included in the case as a separate line
item when a large number of aircraft will be delivered.
Minor en route maintenance support from non-AFMC
personnel will be included in the line assigned to ACC
AOS/AOD. Separate cases should be negotiated when
both services and supporting articles are involved. 1f more
than one mission is required or separate services are
performed at different times, establish separate lines. In
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contracting with the US Air Force for ferrying aircraft, the
purchaser must agree to the following:
e United States-purchaser aircrews usualy are not
mixed. If mixed crews are needed, the LOA must
have specific details on the desired crew composition
and the purchaser’s aircrew qualifications. The
aircraft commander must aways be a US Air Force
pilot and mugt have full command and control of the
crew.
* When US Air Force pilots ferry aircraft from US
Air Force inventory or from new production, the US
Government keepstitle until ddlivery (ferry mission).
* When US Air Force pilots ferry purchaser-owned
aircraft, such as direct commercial sale the US Air
Force must have full possession and control of the
aircraft. The purchaser is responsible for loss or
damage to the aircraft, third party liability, and the
cost of applying and removing US Air Force
markings.
e Any arcraft ferried by US Air Force pilots must
have US Air Force minimum required markings
(internally and externaly), and must be cleared for
flight as US Air Force military aircraft.
4.38.3. Exercise Participation. Countries wishing to
participate in a US Air Force exercise should contact
SAF/IA 18 to 24 months prior to the exercise. This
contact should be followed by a formal LOR a minimum
of 10 months in advance of the exercise to alow
preparation of the LOA.
4.38.3.1. Units participating in US Air Force exercises
must be self-supporting. The unit must provide all aircraft,
support equipment, parts, supplies, personnd, and
munitions. Support from US Air Force is limited and will
not be given to alied units if it would cause an adverse
impact on the capacity of the US Air Force to conduct its
primary mission. Any support provided will be included
on the"N" case. See Attachment 7 for arequest checklist
for exercise cases. If POL is included, procedures in
paragraph 4.22.5 of this manual must be followed.
4.38.3.2. Vidgit authorizations for exercise participants and
observers must be processed 10 months in advance.

4.39. "O" Cases. "O" casesinclude information security
(INFOSEC), communications security (COMSEC), and
computer security (COMPUSEC)), except that included in
a magjor end-item. DoD Manual 5105.38-M (SAMM),
Nationa COMSEC Ingtruction (NACSI) 6001(C), and the
Information Systems Security Manua provide basic
guidance. "O" Cases are written by AFSAC.

4.39.1. INFOSEC Listing. Each office involved in
security assistance of INFOSEC should have available the
latest annua NSA INFOSEC Liging which includes
primary inventory control activity (PICA) designations
(NACSI 6001), current NSA Listing of Equipment Held by
Foreign Governments and Internationa Organizations, and
SDAF INFOSEC listings. These are available from NSA.
4.39.2. LORs for "O" Cases LORs ae sent to
AFSAC/XMX for initial releasability screening with the
National Security Agency (NSA) (information copy to
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AF/SCX and NSAX524). Each request should include a
detailed description of those articles and services desired.
The checklist for INFOSEC (Attachment 8) should be
completed by the purchaser and attached to the LOR.
4.39.3. LOAsfor "O" Cases
4.39.3.1. "O" cases should be unclassified. Selected parts
may be classified, if needed.
4.39.3.2. If INFOSEC is included in another article or
service on a case other than "O," identify the INFOSEC in
the description or, preferably, as a separate line item or
subline item. If any INFOSEC is classified and included
in aline item with unclassified, separate subline items are
required. Each line item or subline item must be clearly
marked as classified (SECRET or CONFIDENTIAL) or
CCl or Unclassified.
4.39.3.3. The supplemental conditions mugt identify all
uses of courier service, controlled transportation, necessary
purchaser  receipt procedures and any  other
INFOSEC-peculiar matters in addition to normal
supplementa conditions.
4.39.3.4. Separate LOAS are not needed for "mixed" US
Air Force/GSA reguirements. GSA articles and services
will be line items separate from the rest of the INFOSEC
case.
4.39.4. Implementation of "O" Cases. The Case
Manager should ask the HQ US Air Force Deputy Chief of
Staff, Command, Control, Communications and
Computers, Directorate of Plans and Policy, Policy
Divison (HQ USAF/SCXX) for technica guidance.
Copies of any security violations or reports of discrepancy
(RODs) should be sent to the National Security Agency
Office of Programs and Acquisitions, Acquisition and
Business Development Division, Foreign Military Sales
Branch, (NSA/CSS/10422).
4.39.5. Requirements Involving GSA. GSA isthe PICA
on some equipment previoudy assigned to the US Air
Force. However, GSA does not have authority to prepare
LOAs. For GSA PICA assignments formerly assigned to
US Air Force, AFSAC will:
* Write INFOSEC LOAs for equipment transferred
from US Air Force to GSA (as PICA).
* Reguest LOAD (including a SOW, if appropriate)
from Office of Information Security (KIM), 7th & D
Streets SW, Room 5060, Washington DC 20407, with
acopyto SA-ALC/LTRM.
e Enter the case in SAMIS and notify SA-
ALC/LTRM. SA-ALC/LTRM will direct
implementation by GSA and will send a copy of the
implementing instructions to the SAF/IA Country
Director and AFSAC. Implementing instruction will
advise GSA to send dl billing documents to SA-
ALC/LTRM.  SA-ALC/LTRM will review,
consolidate, and send the billings to DAO-DE
(WP)/FF, Wright-Patterson AFB OH 45433-5308, to
secure payment and update SAMIS.

4.40. "P" Cases. "P' cases are for the sde of indices,
regulations, ingructions, manuals, DLI and [AAFA
materials, gock lists catdogs, technical orders,
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enginering drawings, military  specifications and
standards, forms, and SAMIS products which US Air
Force manages (other than technical data packages
(TDPs)). These cases are written and managed by AFSAC
(see AFM 67-1, Volume IX and TO 00-5-19, Security
Assistance Technical Order Program (Technical Manual),
September 15, 1990).
4.40.1. Publication Availability. Publications are
supplied on an as available, and as approved by US Air
Force basis. They are usually limited to those needed to
support standard equipment sold to, programmed for, or in
the possession of the purchaser.
4.40.1.1. Purchasers may request copies of selected US
Air Force publications for general or background
information. The publications system provides for the
automatic distribution of TOs, stock lists, and SAMIS
products.
4.40.1.2. Atomic information may be released only
according to an agreement for cooperation under the
Atomic Energy Act of 1954, as amended.
4.40.1.3. DoD publications may be ordered from any
military department. The Air Force is the executive
agency for the Defense Language Institute English
Language Center (DLIELC). AFSAC will prepare "P"
cases for DLIELC publications for al foreign service users
if the requirement cannot be accommodated under an
existing blanket order case.
4.40.1.4. AFM 67-1, Volume IX, gives instructions on
requesting logistic support under the US Air Force FMS
program. Distribution of this manual is limited and
controlled.  Purchasers may buy copies, revisions, and
amendments only through a"P" case.
4.40.2. Publication Releasability. SAF/IAWO is the
delegated rel ease authority for publications and documents
managed by Air Force activities. Release authority for
publications and documents may be delegated by
SAF/IADP to the MAJCOM FDO and redelegated to
subordinate FDOs.  AFl 16-201 (formerly AFR 200-9)
governs the redease of classfied publications to a
purchaser under FMS.  When the releasability of a
document is not known or is in doubt, the publications
monitor sends the request, along with a copy of the
document in question, through disclosure channds.
4.40.2.1. Therequester ensures the validity of publication
requirements and reviews reguests and requisitions:

» For releasability under AFI 16-201 (formerly AFR

200-9).

e To ensure that proper publications are being

requested.

e To make sure that the purchaser has, or has

requested, the articles described in the publications

requested.
4.40.2.2. The FDO, based on delegated disclosure
authority:
e Sends FMS requests and requisitions to the
managing agency.

e Cancdsinvalid requirements.
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* Reviews judtification for the release of engineering
drawings and associated documents. Refers any TDPs
to the Case Manager.
* Refers reguests to HQ Air Force Materid
Command, Office of International Affairs, Operations
Branch (HQ AFMC/IAO) if releasability of a
publication is in doubt. 1f HQ AFMC/IAO cannot
determine releasability, they will refer the request
through the SAF/IA Country Director to SAF/IAWO
for final determination.
4.40.23. The US Air Force publications monitor
in-country makes sure the purchaser:
* Orders minimum essential quantities.
» Has essential publications, indexes, and requirement
tables.
4.40.2.4. Authentication is needed on the request to make
sure thereis clearance of patent and proprietary rights and
approval to release according to AFl 51-303, Patents,
(formerly AFR 110-8) and AFI 16-201 (formerly AFR
200-9).
4.40.3. Technical Orders (TOs). US Air Force TO
support usudly is provided through FMS only (a) for
weapon systems and equipment identical in configuration
to US Air Force systems and equipment and (b) if all of
the information in the TO is releasable. TO support for
equipment not standard to the US Air Force may be bought
through FMSif directed by DSAA. In those instances, all
development costs are charged to the purchaser.
Normaly, the purchaser buys follow-on TOs for
nonstandard equipment directly from commercial sources
or through FM S cases specifically for country standard TO
purchases. TOs for high-technology or sensitive systems
will be country standard if the SPO, SPM, or inventory
management specidlist (IMS) determines that future
versions or capabilities may not be releasable to the
purchaser. Country standard is nonstandard for costing
and administrative charges. Unlike other publications,
LOAD must be prepared for blanket order TO cased/lines.
4.40.4. Engineering Drawings and Data. The US Air
Force must provide aneed certification and SAF/IAD must
determine releasability for engineering drawings and
related publications. Under no circumstances will such
documents be released if the US Government does not
have the legal rights for release. The digribution of these
documentsis according to the distribution statement shown
on the document. Engineering data must not be furnished
soledly to provide copies to libraries.  Engineering
documentation for common embedded computer software
is not released unless approved by the responsible agency.
If such documentation amountsto a TDP, it cannot be sold
ona"P' case.
4.40.5. SAMIS Products. Copies of SAMIS products are
available on listsor on microfiche. See AFMCR 400-178,
Security Assistance Management Information Systems
(SAMIS) WO01 Users Manual, October 31, 1988, for
additional information.
4.40.6. LORs for “P” Cases. Requests for defined order

“P” cases must have complete descriptions of the items,
quantities, shipping address (which must be in the Military
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Assistance Program Address Directory ( MAPAD)), and
the desired ddlivery dates. The request should contain a
provison for changes and revisons to publications
purchases. Requests for blanket order "P"' cases should
include the maximum estimated cost.

4.40.7. Requisitioning Non-Air Force Publications.
4.40.7.1. When publications controlled by another US
military department arerequired to support a US Air Force
FMS system sale, the US Air Force "P" case can provide
the initial lay-in of these publications. However, al
follow-on support and automatic distribution of changes
must be obtained through a case established with the
controlling DoD component.

4.40.7.2. Small dollar reguests for publications that are
needed on a one time only basis can be obtained through
the US Air Force "P" case when the customer does not
have a case established with the controlling DoD service.
Automatic digribution requirements for these requests
cannot be established with US Air Force. A DD Form
1348-1, DoD Single Line Item Release/Receipt
Document, will be submitted for these publications,
except for technical manuals. See TO 00-5-19 for
procedures to order other DoD services technical manuals.

4.41. "Q" Cases. "Q" cases are for logistics support and
sales when al line items are under AFMC control. These
cases are written and managed by AFSAC and must be
processed using the same procedures as ther related
follow-on support cases. For example, a "Q" case for
defined order equipment and spare parts must follow
proceduresfor "L" and "R" cases.

4.42. "R" Cases "R" cases are blanket order cases for
requisitioning spare parts. Each purchaser needs only one
"R" case which sets a maximum dollar value for items that
the purchaser may requisition. These cases are written and
managed by AFSAC.

4.42.1. Requisition Support. The US Air Force cannot
buy or supply spare parts before getting the purchaser’s
requidgtion; therefore, the purchaser has to accept the
leadtime and costs for small quantity procurements if
articles are not furnished from stock. US Air Force cannot
use its own stocks to fill "R" case requisitions if the
support adversaly affects US Air Force and other security
assistance programs. Spare parts are usualy available
sooner under CLSSA because many stocks are purchased
before requisitions are submitted. US Air Force
encourages the purchaser to use CLSSA ("K" case) for
follow-on support.

4.422. LOAsfor "R" Cases. Because forma LOAD
studies are not done for "R" cases, AFSAC uses dollar
figures provided in the purchaser’s request. LOAs must
include this cost and identify the end-item to be supported.

443. "S' Cases "S' cases are for arcraft system sales
and are written and managed by SAF/IA. Individual line
items must be processed using the same procedures as their
related cases. For example, lines for IEMP support and
INFOSEC must follow "G" and "O" case procedures. See
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Attachments 5 through 13 for checkligs. Attachment 9
specifically deals with aircraft, but other applicable
checklists should be used if other support is aso being
provided.

4.43.1. LOAD Responsibilitiesfor " S' Cases.

4.43.1.1. AFMC prepares LOAD for systems, spare parts,
Spare engines, support equipment, modifications,
trangportation, etc.  With the exception of dedicated
training programs, AFSAT Squadron prepares LOAD for
all training needed for system activation, both organic and
contractor provided, CONUS and overseas.

4.43.1.2. Other MAJCOMS provide:

* Assistance to AFSAT Squadron on course data for

training under their controal.

e LOAD for arcraft flight delivery services (ACC

AOS/AODS and HQ AMCI/TACC).

» LOAD for dedicated training programs.

* LOAD for tanker services (HQ AMC/TACC).
4.43.2. Additional Respongbilities.  All development
programs and FM S system acquisition cases are managed
according to DoD 5000- and Air Force 800-series
regulations. If the program is executed, SAF/IA will issue
the International Program Directive (IPD) to the cognizant
SAF/AQ mission area director. Upon receipt of the IPD,
SAF/AQ will implement the case by US Air Force
Program Management Directive (PMD).

4.43.3. LOAsfor "S' Cases.
4.43.3.1. The following list of items illustrates a system
sde for an F-16 squadron and associated support
equipment. This listing is for sample purposes only and
should not be used as a definitive system sale line listing.
The LOA should show the major items first (e.g., aircraft,
engines) and list the remaining linesin generic code order.

001 F-16C Aircraft

002 F-16D Aircraft

003 Spare Engines

004 Common Support Equipment

005 Peculiar Support Equipment

006 Initial Spares

007 Technical Data and Publications

008 Country Standard Technical Orders

009 Engineering Change Proposals

010 Internationa Engine Management

Program (IEMP)

011 Technical Coordinating Program (TCP)

012 Aircraft Structural Improvement

Program (ASIP)

013 Minor Modifications

014 Sustaining Engineering

015 Training Equipment

016 Munitions

017 Aircraft Ferry

018 INFOSEC

019 Weapon System Logistics Officer (WSLO)

020 System Acquisition Officer

021 Technical Assistance (US Air Force)

022 Technical Administrative Service

023 AFMC Program Management Services

024 AFSAT Program Management Services
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025 Devel opment Effort for the Country

026 Software Support

027 Test Measurement Diagnostic

Equipment (TMDE)

028 Repair and Return for Engines

029 Arresting Barriers

030 CAD/PAD

031 Comm/Nav

032 Life Support

960 Extended Training Services Specialist

(ETSS)

999 Undefinitized Training Requirements
4.43.3.2. The LOA supplemental conditions for F-15,
F-16, and F-111 aircraft sdles mugt include the following
statement: "Purchaser acknowledges receipt and
understanding of the United States Guide for Protection of
Electrical Equipment from Carbon Fibers."

4.44. "T" Cases. "T" cases cover al types of training,
formal and informa courses, including familiarization,
qualification, aircrew, professonal military education,
mobile training teams (MTTSs), extended training services
specialists (ETSS), Technical Assistance Fidd Teams
(TAFTs) and other technical or specialist training from
both US Government and contractor sources. These cases
are written and managed by AFSAT. Dedicated and
continuation training programs which reguire extensive
unit support and coordination are written as "N" cases.
444.1. LORsfor "T" Cases. Requests for "T" cases
should include the following information:

* A description of the training (with course number

and training MASL number, if known), or equipment

specification and manufacturer if contractor training is

required.

» Thedesired location for the training.

* The number of people to be trained (specify officer

or enlisted).

* When the training is needed.

e The English Comprehenson Leve (ECL) of the

people to be trained. Use tests from the DLIELC to

determinethe ECL.

» The professional and technica qualifications of the

peopl e to be trained.
4.44.2. LOAsfor "T" Cases.
4.44.2.1. Training cases will be blanket order and will
have a minimum value of $20,000. Waiver authority for
the minimum case value rests with the AFSAT
Commander and Vice Commander. All training line item
numbers will start with a "9." Additional information on
these casesisfound in ARJ 16-105 (formerly AFR 50-29).
4.44.2.2. Contractor training will not be included in a
nontraining line item on an LOA. AFSAT gives LOAD,
implements, and arranges for all contractor training for
international students.  This is not limited to formal
training in the CONUS. If the primary task of contractor
personnel under an LOA line item is to give formal or
familiarization training in CONUS or in-country, the line
item must be identified as training under generic code NOO
and show AFSAT as the implementing organization. If
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AFSAT asks another MAJCOM to procure the training,
AFSAT will fund the purchase request.

4.44.2.3. Training aids and publications may be provided
under "T" cases when required by MTTs and ETSSs to
perform the training mission.

4.44.2.4. Dedicated training will be provided using "N"
case procedures. See paragraph 4.39.1. of this manual.

4.45. "U" Cases. "U" cases for maps and charts were
formerly managed by the Air Force Chart Center. This
organization is now part of the Defense Mapping Agency
(DMA) which prepares its own LOAs. "U" is currently
reserved by the US Air Force to track MAP orders (does
not include MAP Merger), Section 506 drawdowns, and
similar non-FM S security assistance.

4.46. "V" Cases. "V" cases are written and managed by
AFSAC to sdl permanent modifications to purchaser
systems. A permanent modification corrects safety or
materiedl  deficiencies, improves  reliability and
maintainability, or adds or removes capability. Permanent
modifications also incude kits, ingtallation services, and
the costs of the tools and equipment required to install and
support the modification. Modifications may be divided
into two categories: minor and major. All modifications
that enhance the capability of a weapon system must be
approved by the SAF/IA Country Director before AFSAC
develops P&A or LOAD. The SAF/IA Country Director
will coordinate with SAFIAW o SAFIAD, as
appropriate.

4.46.1. Minor Maodifications. Minor modifications,
formerly known as Class |V modifications, include safety,
mission essential, and logistic modifications. These
modifications do not enhance the capahility of an existing
aircraft or other system. A minor modification case can
aso include US Air Force or contractor services
(installation). MASL number (A6A) 9A6AMINORMOD
will be used for "V" cases with minor modifications.
4.46.1.1. If the request is for a blanket order case for
minor modifications, the LOR must state the maximum
cost. To establih an FMS defined order case, the
purchaser mugt identify the modifications, the quantity
desired, and any US Air Force services (for example,
installation).

4.46.1.2. AFSAC and the proper SPO should be informed
by message of kit requirements immediately. Negative
replies are required if applicable. US Air Force kit
acquisition cannot be delayed pending receipt of purchaser
replies.

4.46.1.3. Minor modification natifications do not include
installation costs. US Air Force or contractor assistance
for minor modification ingallation requires specific case
coverage. When the US Air Force performs modifications,
an "M" maintenance case must be used for both the
maintenance and the modification costs.

4.46.1.4. After receipt of arequest for a defined order "V*"
case, AFSAC must do aformal LOAD study if installation
involves US Air Force manpower. AFM 67-1, Volume
IX, Chapter 7, explains how to process LORs and LOAS
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for "V" cases. Formal P&A studies are not required for
blanket order "V" cases; however, if the US Air Forceisto
do the ingtalation, AFSAC must do a manpower
availability study. If US Government manpower is
required, a manpower requirements package must be
submitted in accordance with paragraph 4.7 of this manual.
4.46.2. Major Modifications. Major modifications
enhance the capability of an exising aircraft or other
system and include the tools and equipment required to
support the modification. If the modification involves
initial support, training, etc, or involves multiple
commands, an "N" case will be used. MASL number
(A6B) 9A6BOMAJORMOD will be used for "V" cases
with major modifications.

4.46.2.1. LORSs for major modifications must be sent to
the SAF/IA Country Director for initial screening with
SAFIAW, SAFHIAD, and the HQ US Air Force Deputy
Chief of Staff for Logistics, Directorate of Maintenance,
Maintenance Policy Divison (HQ USAF/LGMM) before
forwarding to AFSAC for action. Purchaser request for
major modification LOAs must be accompanied by a
completed Major Maodification Regquest Checklist
(Attachment 10).

4.46.2.2. When AFSAC receives a purchaser's request,
they will determineif the modification has been previousy
completed by the US Air Force or for an FMS country. If
the modification is to be offered, a LOAD study must be
done. The US Air Force will provide a description of the
basdline (modification area and affected subsystems) for
which the modification was developed. It will ask the
purchaser to confirm the configuration or identify baseline
differences. If therequest isfor a modification that has not
been done, ether by US Air Force or through FMS, the
purchaser mugt provide its baseline configuration. Also,
the US Air Force may provide group A and group B kits
based on its basdline configuration, with no guarantee of
kit compatibility or performance in the purchaser’s system.
The US Air Force may provide its reasons for not helping
in kit ingallation. If the configuration of purchaser's
system is significantly different from that of the US Air
Force system, and engineering is needed to make the
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modification compatible with the purchaser's system, a
modification proposal analysis (MPA) must be conducted
(AFR 57-4, Modification Approval and Management,
August 1987). The purchaser pays the MPA cost through
an FMS case.

4.46.2.3. After the case for the sudy has been accepted
and implemented by a case directive from AFSAC,
SAF/AQ prepares a PMD for the MPA. The MPA may
require a meeting with the purchaser to determine system
configuration compatibility with the modification and to
identify adjustments. Study results are sent to SAFAQ,
AFSAC and the purchaser on AF Form 3525, CCB
M odification Requirements and Approval Document.
4.46.24. The SAPM provides LOAD for major
modifications to be performed in the production line.
LOAD must include modification costs and a pro rata
share of nonrecurring costs. Examples of modification
costs are engineering, prototype, technica data, kit
proofing, testing, flight certification; kits (groups A and
B); support equipment and initid spares, trainers;
simulators; tools for the modification; labor; modification
kits for support eguipment, spares, sSmulators, and
training.

4.47. "W" Cases. "W" cases were formerly used for
defined order cases for Class V modifications. These
modifications are now provided under "V" cases and the
"W" designation isreserved.

4.48. "X" Cases. The "X" designator can be used only
with SAF/IA approval. Currently, DFAS-DE uses "X" for
management of purchasers trugt accounts.

4.49. "Y" Cases. "Y" cases are for missile systems and
are written and managed by SAF/IA. Requests for "Y"
cases must include the checklist in Attachment 11.

450. "Z" Cases. The"Z" designation is used for leases
under AECA, Chapter 6. There may be a need to provide
transportation, PC&H, or other support for items provided
under a lease. This support is an FMS transaction and
must be provided under the appropriate case type--not
under a"Z" case.

Chapter 5

FMS CASE PERFORMANCE

5.1. Case Acceptance. An LOA or an amendment is
accepted when:
* An authorized representative of the purchaser signs
the document on or before the expiration date; and
e If the terms state "Cash With Acceptance’ or
"Initial Deposit,” a check is deposited with the
Defense Finance and Accounting Service, Denver
Center, Deputate for Security Assistance (DFAS
DE/I) or awire transfer made to the US Government.
If the purchaser’s funds are on deposit at DFAS-DE/I
(a trust fund account), these funds may be used in

place of a check or a wire transfer, if written authority
is attached to the accepted offer or sent to DFAS-DE/I
before the expiration date; and

e The DSAA Comptroller receives notice of
acceptance within 10 calendar days after the LOA
expiration date; and

* DFAS-DE/I and the issuing US Air Force agency
each receive one signed copy before expiration; and
 |f option lines were included on the LOA, written
authority to exercise these options is attached to the
acceptance; and
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* There are no purchaser conditions or counteroffers
to the acceptance.

5.2. Case Implementation. The US Air Force will
implement security assistance programs in the same
manner as US Air Force programs as much as possible.
Certain functions, however, are not inherent in DoD and
US Air Force programs, such as support of foreign policy,
direct dealings with foreign representatives, training of
personnel with English as a second language, and the
placement of US assets into foreign-controlled and -
operated environments. These differences must be
recognized, and standard US Air Force practices modified
when required.

5.2.1. International Program Directive (1PD).

5.2.1.1. For cases written by SAF/IA, the Case Manager
issues an IPD which directs the applicable Air Force
command or agency to implement one or more line items
of an FMS case. Attachment 26 shows sample formats for
IPDs. The IPD should be sent to the implementing
agencies within 5 workdays of case implementation. The
command or agency may deegate line management
responsibility within the command or agency by an
internal written directive.  AFSAT and AFSAC should
develop a document similar to the IPD for cases which
they write.

5212 Implementing agencies must not take
implementing action (e.g., ddiver articles, peform
in-house services, or contract for an article or service) until
the IPD is received and the obligationa authority (OA) is
approved. (NOTE: For cases implemented to SAF/AQ, a
Program Management Directive (PMD) is also required.)
If OA isnot yet approved when the IPD isissued, the Case
Manager will notify Line Managers when OA is approved
and lines may be implemented.

5.2.1.3. If the Case Manager makes changes to LOAD
submitted by implementing activities, the IPD will
specifically identify these changes. All Pen-and-Ink
changes and Reinstatements to the LOA must be attached
to the IPD. An IPD cannot exceed the scope of the LOA
and all acquisition action must be within the scope of the
IPD.

5.21.4. IPDs identify all lines which include NRC
charges. Line Managers must provide this information to
the accounting activities responsible for monitoring these
charges.

5.2.1.5. The Case Manager can control the release of OA
by limiting the total amount of funds available on a line
item of the LOA. The withholding of OA will only be
used on an exception basis (usualy with the concurrence
of the SAPM and the Line Manager) and must be
identified in the IPD. The IPD may also require the Line
Manager to report commitments at a percentage level (e.g.,
80 percent, 90 percent).

5.2.1.6. The implementing agency must tell the purchaser
that the FMS case has been received for implementation
and provide an address to be contacted for routine matters
or for technical information. A copy of the implementing
agency’'s implementing directive may be used for this
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purpose. Send a copy of the notification to the agency
which issued the IPD.

5.21.7. AFSAC must coordinate with the Air Staff
program element monitor (PEM) or requirements officer
for each FMS major system involving an anticipated
modification. For major system sales, action must be
taken by the Air Staff PEM according to DoD 5000- and
Air Force 800-series directives and regulations. The
cognizant SAF/AQ mission area directorate, SAF/IAQ,
and appropriate US Air Force PEO or Designated DAC
coordinate on the IPD. For modifications, the
requirements officer mug take action required by AFR
57-4, Modification Approval and Management, August
1987, and coordinate on the IPD.

5.2.2. IPD Amendments. IPD amendments implement
al changes to LOAs (modifications and amendments),
LOIs, and other security assistance documents. IPD
amendments may also provide internal ingructions not
contained in aformal modification or amendment.

5.3. Program Reviews. Keep attendance and frequency
of program reviews down to a minimum number. Limit
the number of US Air Force attendees a overseas reviews
to no more than the number the customer sendsto CONUS
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reviews, thisisagood indication of the level of attendance
the customer considers appropriate. Program reviews
should be limited to a maximum of twice yearly of each
type.

531 Security Assistance Management Review
(SAMR). A SAMR is a broad overview of a customer
country’s security assistance programs. SAF/IA regiona
divisions are the focal points for SAMRs. They approve
attendance at the SAMR and are responsible for obtaining
overseas country, special area, and theater clearances.
5.3.2. Program Management Review (PMR). A PMRIis
a high level review of a specific security assistance
program. The SAPM is the focal point for PMRs, and is
responsible for obtaining overseas country, special area,
and theater clearances.
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5.4. Amendmentsand M odifications. Once an LOA has
been implemented, amendments and modifications are
used to document program changes during the life of the
case. These changes may include price changes, schedule
adjustments, scope changes, shifting funds, source of
supply adjustments, etc.

54.1. Requests for adjustments are prepared by Line
Managers in the implementing command and sent through
the SAPM to the Case Manager. Requests for changes
must be sent using the following sample format: (NOTE:
Line items and dollar values provided are for sample
purposes only.)

Line Current Availability/ Revised Availability/ Current Cost Revised
Item Sour ce of Supply Sour ce of Supply LineValue Change Cost

003 P(24) No Change $55,000 +$1,000 $56,000
005 P(12) X(12) $ 2,000 -$ 326 $ 1,674
007 P(12) P(15) $ 1,000 No Change $ 1,000

5.4.2. The name, office symbol, and telephone number of
the Line Manager and the financia manager providing the
cost adjustment verification to the Line Manager, and the
source documents for the fund adjustment must be listed.

5.4.3. The Case Manager will not process the request
without all of the above information. After the
information has been furnished, the Case Manager shows
all changes (availability, source of supply, cost change) on
an LOA amendment or modification. Any proposed cost
changes that would reduce the LOA line item value below
the OA, obligations, commitments, expenditures, or
deliveries in the Case Management Control System
(CMCYS) arereferred to the Line Manager for resolution.

5.5. Procurement From Sources Outside the United
States (Offshor e Procur ement).
55.1. Offshore contractors must move articles to the
CONUS freight forwarder or country representative as
shown by the Freight Forwarder Code in the LOA. Asan
exception to palicy, the FM'S customer may authorize:
* A freight forwarder, authorized to do businessin the
same country as the offshore contractor, to arrange
trangportation from the offshore contractor’s facility to
the customer’s consignee.
* A representative to arrange trangportation from the
offshore contractor’'s facility to the customer’s
consignee.
5.5.2. The Line Manager will notify the FMS customer of
articles to be procured offshore no later than contract
award. The Line Manager’s notice mugt state that the
articles will be moved to the CONUS freight forwarder
unless the customer requests delivery of the articles at the
offshore contractor’s facility. The customer request must
be made within 20 days of the Line Manager’s notice of
offshore procurement.

5.5.3. The AECA, Section 42(c), specifies restrictions on
offshore procurement if credit or grant funding is used.

5.6. Insurance for FMS Materiel. Purchasers who need
insurance should get it from commercia sources (LOA
Standard Terms and Conditions, Paragraph 5.3.). When
this is not possible, the purchaser may ask SAF/IA to
purchase insurance.

5.6.1. Therequest mug state why the purchaser cannot get
insurance from commercia sources and must designate the
US Air Force as an agent of the purchaser. Thisallows the
US Air Force to get insurance quotations, and, if
necessary, to buy the insurance coverage. The request
should identify the articles or services to be insured and
the coverage needed.

5.6.2. Insurance is entered on the LOA as a separate line
item. LOAs that give insurance coverage must indicate the
lineitems covered.

5.7. Required Availability Date (RAD). The RAD isthe
number of months from the date of requisition, that the
requested item will be available for release to the
purchaser. It is used to help the US Air Force meet
delivery commitments for system activations. It also gives
dates for the support of end-items of US Air Force origin.
5.7.1. On defined order cases, place the RAD on US Air
Force-generated requisitions in card columns (cc) 63 and
64. It does not apply to requisitions made under blanket
order cases (e.g., "KB," "R," and "E" cases). AFM 67-1,
Volumesl, I11, and I X contain details for RAD control.
5.7.2. When a RAD is not met, the purchaser must be
informed of the new estimated delivery date. Thenoticeis
provided in a Military Standard Requisitioning and Issue
Procedures (MILSTRIP) status transaction.
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5.8. Not Mission Capable Supply (NMCS) and Other
Priority Requests.

5.8.1. Priority requirements for spares are filled from
blanket order cases ("K" or "R"). NMCS requirements for
spares are sent by priority requisition, based on Force
Activity Designator (FAD) and Urgency of Need
Designator (UND), for the exact quantity (Attachment 27
of this manual and AFM 67-1, Volume X, Chapter 7). A
purchaser may need an item already on requisition and
may not want to buy an alternate item. In this case, the
priority of the item or requisition may be upgraded and
identified as NMCS. The purchaser’s records are updated
by status reports provided automaticaly from the US Air
Force supply system.

5.8.2. Priority requirements for CAD/PAD arefilled using
"C" cases. If theitem isnot on the "C" case and additional
funds have not been provided for emergencies, the case
may be amended to add the emergency need. A purchaser
may order urgently needed CAD/PAD items by sending a
message to AFSAC dtating the exact quantity needed to
meet the NMCS condition. The message must also include
the item description, aircraft serial numbers, and the
accepted "C" case for delivery and billing.

5.8.3. Purchasers should submit a new requisition or
upgrade a current one by sending a MILSTRIP requisition
modifier. Only the NMCS quantity should be changed. In
the automated US Air Force supply system, messages and
letters are much slower than MILSTRIP transactions and
should be used only as alast resort.

5.9. FMS Deliveries and Services Performed Report.
Accountable DAOs send monthly deivery listings,
DD-COMP(M)1517, to DFAS-DE/I via CMCS. These
reports are used in preparing the quarterly billing
statement.

5.9.1. The quarterly billing statement lists al open FMS
cases and those closed during the current quarter. Case
value ddliveries, financial forecasts, and collections are
also lised. Current quarter deliveries support the billing
statement.

5.9.2. The DD Form 1348-1/1A accompanying cargo, and
reports from the freight forwarder may be used to verify
the quarterly deliveries from DFAS-DE/I.

5.10. Receipt of FMS Articles When receiving FMS
articles, purchasers should:
» Tdll their freight forwarders to check and transship
FMS materid with all supporting US Air Force
documentation to the in-country address.
. Carefully check shipments against the
documentation and due-in records to make sure they
correctly identify all items (AFM 67-1, Volume [X,
and chapter 6, thisinstruction).
e Pay specia attention to partid and consolidated
shipments. Partial shipments have less materiel than
was ordered. Consolidated shipments have materiel
for more than one requisition.
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5.11. Purchaser Follow-up Actions. The purchaser uses
MILSTRIP for follow-up actions on an item-by-item basis
(AFM 67-1, Volume IX, Chapter 7). Administrative
actions may be sent by message or letter.

5.11.1. AFSAC provides a quarterly requisition report on
31 March, 30 June, 30 September, and 31 December to all
FMS purchasers who request it. This report gives the
status and estimated shipping dates for al open
requistions. It includes status, method, and serial number
for al items shipped during the preceding quarter. The
report also lists cancellations and reasons for them during
the previous quarter.

5.11.2. If a follow-up is needed on items bought by
AFSAC and reported on the RCS: HAF-IA(Q&AR) 7106,
Status of Delivery Action on Individual Foreign Military
Sales Cases, the purchaser gives the case and the request to
the system program office (SPO).

512. FMS Complaints and Discrepancies  DoD
requires a high level of quality control on FMS shipments
and documentation. The US Air Force must give prompt
attention to a purchaser’s questions and make every effort
to find afair solution. Active programs are maintained for
funding, analyzing, and ending discrepancies. The Joint
Service Regulation DLAR  4140.60, Processing
Discrepancy Reports Against Foreign Military Sales
Shipments, (AR 12-12, SECNAVINST 4355.17, AFJ 16-
106 (formerly AFR 67-7), MCO 4140.1E) contains the
DoD policy and procedures for processing reports of
discrepancy (RODs)  against  FMS  shipments.
Supplementation is permitted at al levedls. AFM 67-1,
Volume IX, Chapter 8, Section K, contains US Air Force
policy and procedures for RODs.
5.12.1. Financial Complaints. Purchasers should send
financial complaints by mail or message directly to
DFAS-DE for problems with:

* Administrative charges.

» Accessoria charges.
5.12.2. Reports of Discrepancy (RODs). Standard Form
(SF) 364, Report of Discrepancy is used to report
discrepancies in FMS shipments and materiel and is the
source for financial adjustments to the purchaser for
approved RODs.  All SF 364s and substantiating
documentation are sent to the Air Force Security
Assistance Center, Resource Management Office, Reports
of Discrepancy Office (AFSAC/ROD), 5490 Pearson
Road, Building 89, Wright-Patterson AFB, Ohio 45433-
5377 according to AFM 67-1, Volume X, Chapter 8.
AFSAC:

» Controls each ROD.

* Sends the ROD to the proper agency for causative

research.

» Veifies credit or debit determinations made by US

Air Force activities.

* Makes sure credits or debits are made to the correct

FMS case.

* Advises DFAS-DE/I of the authorized credit for

final adjustment to the purchaser’sholding account if a

ROD is approved after the case is closed.
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¢ Maintains ROD records by country, international
organization, agency category, and dollar value.

* Makes recommendations for improving ROD
processing procedures and supply operations.

* Submits management evaluation reports required by
AFJI 16-106 (formerly AFR 67-7) to SAF/IAXM.
5.12.2.1. Damaged or Improperly Packaged Shipment.
Damaged or improperly packaged shipments are materiel
received in a damaged condition because of improper
preservation, packing, marking, unitization, handling,

transportation, or storage.
5.12.2.2. Unserviceable Item. Unserviceable items are
defective, reparable, or incomplete items shipped in a
condition unfit for immediate use. These items may be
restored to serviceable condition by repair, rework,
overhaul, or by the addition of components. The US Air
Force is not responsible for costs of repairing damaged or
unserviceable articles, if such repair did not have prior
approval. Claims for reimbursement must include a copy
of the US Government authorization to repair theitem.
5.12.2.3. Item Overages. An overage occurs when the
quantity of items received is more than the quantity
ordered or reflected on the shipping document.
5.12.2.4. ltem Shortages. A shortage occurs when the
quantity received is less than the quantity shown on the
shipping document. To determine if there is a shortage
(and before submitting the SF 364), the purchaser should
make sure the carrier or freight forwarder did not get the
materiel.
5.12.2.5. Duplicate Shipments. A duplicate shipment is
when identical materiel is shipped and billed under the
same document number as materiel previousy sent.
5.12.2.6. Erroneous Shipments. An erroneous shipment
is either amisdirected shipment or an incorrect item.
512.26.1. A misdirected shipment is a ddivery to a
destination other than the consignee on the shipping
document.
5.12.2.6.2. An incorrect item is one received in place of
the item requisitioned. (This is because of shipper error
and is not an intended substitute or interchangeable item.)
An incorrect item is also an unauthorized substitute item or
a substitute item sent even though the requisition
prohibited substitution (advice codes"2B" or "2J").
5.12.2.7. Nonreceipt of Materid. If a purchaser is billed
for an item not received and no receipt record can be
found, the purchaser should check with the freight
forwarder before submitting the SF 364 to make sure the
materiel was not received or is not on the way.
5.12.2.8. Credit for Items Returned. Credit is given
after the shipping activity receives proof of turn-in. This
action must be within 180 days from the date the purchaser
was given disposition instructions. To get credit for
materidl returned to the US Government, the purchaser
must provide one of the following documents to
AFSAC/ROD, showing proof that a US Government
representative got the materiel:

e Copy of the DD Form 1348-1/1A showing a US

Government representative's signature.
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* Receipt for items turned-in to a designated US
Government facility.
5.12.29. Contested RODs A denied ROD may be
resubmitted within 180 days for review and
reconsideration. The ROD is considered unresolved or
contested if the purchaser is unsatisfied with the second
ROD response provided by AFSAC/ROD. The contested
ROD, with any additiona documentation, must be
received by AFSAC/ROD within 180 days of the second
ROD response. AFSAC/ROD sends the contested ROD,
with all supporting documentation, to the US Air Force
ROD focal point (SAFIAXM) for review and find
determination.
5.12210. RODs in Excess of $50,000. DSAA
comptroller is the review and approval authority for all
RODs in excess of $50,000, which have been reviewed
and recommended for approval by the US Air Force. A
SAF/GCI lega opinion must accompany the request for
DSAA review. The following procedures apply when a
causative search shows the US Government is liable for
the clam:
* AFSAC/ROD forwards the ROD, with complete
documentation to SAF/IAX, requesting use of FMS
adminigrative funds according to DoD Manual
5105.38-M (SAMM), Chapter 8 (see AFM 67-1,
volume [ X, for documents which must accompany the
ROD).
* SAF/IAX reviews the ROD file and sends it to
SAF/GCI for aUS Air Force legal opinion.
* If SAF/GCI confirms US Government liability, the
ROD fileis sent to DSAA; an information copy is sent
to SAF/FMBIS. SAF/IAX advises AFSAC/ROD and
SAF/FMBIS of DSAA approval to use FMS
adminigrative funds to settle the liahility claim.
e If SAF/GClI or DSAA do not confirm US
Government liability or deny the use of FMS
adminigrative funds, the ROD is returned to
AFSAC/ROD for compliance with the SAF/GCI or
DSAA instructions.
5.12.3. Deficiency Report (DR) Submission. DRs, as
defined in TO 00-35D-54, USAF Materiel Deficiency
Reporting and Investigating System, April 15, 1991,
usually are not investigated unless called for within an
LOA. Such is the case for Technica Coordination
Program (TCP) and International Engine Management
Program (IEMP) participants. DRs must be processed as
RODs if not specified in the LOA.

5.13. Notice of Supply/Services Completion (NSSC).
When all ordered articles and services of a line have been
delivered or performed, the implementing command
natifies the purchaser by sending an NSSC. The NSSC
will be sent even if there are open contracts or incomplete
financial reconciliation. An information copy is provided
to the Case Manager and the SAPM. The line is coded
supply/services complete in the DOCUPOL program of
CMCS, by the Line Manager. An NSSC isrequired for al
lines of a case unless the line is canceled before
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implementation or the line is deleted using an amendment
or modification.

5.13.1. If the case/line is for a personne requirement, the
Line Manager must state on the NSSC that personnel will
no longer be used to support the case/line. A copy of the
NSSC is sent to the MAJCOM manpower office.

5.13.2. When dl lines of a case are supply/services
complete, the Case Manager issues a case-level NSSC to
the purchaser and codes supply/services complete status in
the DOCUPOL program of CMCS. A case-level NSSC is
required for all cases unless the case is canceled before
implementation.

5.14. Case Closure. Two methods are available to close
acase: accelerated (or participating) and standard (or non-
participating). The country’s preference and the type of
case funding determine which method is used. Cases are
identified in CMCS as closure type 1 (non-participating),
closure type 2 (accelerated, interim closure), and closure
type 3 (accelerated, final closure). Cases identified for
closure under the accelerated method will receive priority
over those to be closed using the standard method. Under
the accderated method, the oldest supply/services
complete cases will be closed first. Exceptions to these
priorities will be made by DSAA. Case closure
reconciliation priorities for Air Force cases are:

* Priority 1: Work Stoppage

» Priority 2: Accelerated Closure, al lines are supply

complete

* Priority 3: Accderated Closure, al lines are not

supply complete

* Priority 4: Standard Closure

» Priority 5: Active Case
5.14.1. Accelerated Case Closure Method. Accelerated
procedures will be used for all cases, open and closed, of
participating countries.  Attachment 28 is a list of
participating countries. Unde this method, a case
becomes a closure candidate when:

» All case/lines are supply/services compl ete.

* All applicable RODs are compl eted.

e CMCS, Defense Integrated Financial System

(DIFS), General Accounting and Finance System

(GAFS), and SAMIS are reconciled (except for the

unliquidated obligation (ULO)). (NOTE: SAMIS

appliesto OACs 47 and 63 only.)

* All line-level NSSCs have been issued.
5.14.1.1. Both interim (logistica) and final (financial)
closure certificates will be issued under this method. An
interim Certificate of Closure value is based on an
estimated final billed value (total disbursements plus
estimated ULO), and isreflected in CMCS as closure type
2. The ULO may be contractual or non-contractual. The
final Certificate of Closure is sent when the ULO is
liquidated, and isreflected in CMCS as closure type 3.
5.14.1.2. Cases will be interim closed within 24 months
after the case is supply complete. NSSCs must be issued
promptly when all articles have been delivered and/or
services have been performed. The two year period
begins when the case is logigtically complete--regardiess
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of whether a NSSC document has been issued. Deinquent
NSSCs will not be used as judtification to extend the
closure period beyond two years. Cases closed using these
procedures are closed for the country only and will not be
reviewed with the country in subsequent meetings. The
case will remain open in CMCS and DFAS-DE records for
post-closure financial transaction processing until the ULO
is liquidated.

5.14.1.3. The ULO will be determined based on verified
obligations recorded in the accountable fiscal station
records and is the difference between obligations and
disbursements. The finance and accounting office is
normally the organization responsible for obtaining the
necessary financial information for determining the ULO.
If a case cannot be reconciled within 20 months after it is
supply services complete, any unreconciled balance will be
delivery reported as part of the ULO amount.

5.14.1.4. The Case Manager will verify that obligational
authority (OA) = obligations = DIFS ddivered
articles/services (less contract administrative service
(CAS) and logigtics support charge (LSC)) and that the
ULO value = DIFS disbursed/unddivered (less CAS and
LSC). The Case Manager may modify the case to reduce
the case value to the estimated final amount.

5.14.15. When issuing an interim Statement for
Certificate of Closure , the Line Manager will attach the
DD Form 2061, FMS Planning Directive, for all cases
countersigned by DSAA on or after 1 Oct 78, and will
prepare a DD Form 2060, FM S Obligational Authority.
The Line Manager will code the line as a closure type 2 in
CMCS BGTUP16 and will hold files until the case is final
closed. The Case Manager will issue case-level interim
closure certificatesto DFAS-DE/I.

5.14.1.6. Once the ULO is liquidated, the Line Manager
will close the line in CMCS as closure type 3 using
BGTUP16. The Line Manager will send the find
Statement for Certificate of Closure to the Case Manager
along with the DD Forms 2061 and 2060. The Case
Manager will send the find Certificate of Closure to
DFAS-DE/I once dl fina Statements for Certificate of
Closure are receved and the OA, obligations and
expenditures are equal in value in CMCS, DIFS, and
GAFS. Case closure certification requirements are in
paragraph 021104.C. of DoD Regulation 7000.14-R,
Volume 15.

5.14.1.7. Cases closed under the accelerated method will
not be reopened for any transactions under $100,000. Any
transactions for less than $100,000 will not be delivery
reported to the country, and will be processed against the
customer case closure suspense account. DSAA must
approve reopening any case closed under the accelerated
method. Whenever a country’s case closure suspense
account has a negative balance of $100,000 or more for 6
months, DFAS-DE will bill the country based on the
procedures stated in DoD Regulation 7000.14-R, Volume
15.

5.14.1.8. Norefundswill be madeto the customer unlessa
surplus accumulates from liquidations of ULOs less than
interim closure estimates.
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5.14.19. Customers who wish to withdraw from
participation in the accelerated procedures must contact
DSAA. If DSAA approves the request, cases that are in
interim closure status under the accel erated closure process
(coded in CMCS as closure type 2 and supply/services
complete) will be findlized as participating cases.
Implemented and new cases will be treated as non-
participating cases.

5.14.1.10. If a non-participating country wants to
participate, previoudy closed cases will remain closed, but
will be coded as participating. If aclosed caseis reopened,
the case will be subject to the accelerated procedures.
Open cases at the time of the election to participate will be
closed under the accel erated procedures.

5.14.1.11. Although the Case Manager is not responsible
for determining the ULO, the Case Manager is responsible
for case closure, and will oversee progress made. Case
Managers will review supply/services complete status
during meetings with the country, and ensure this status is
updated in CMCS on atimely basis. Cases that cannot be
closed will be submitted to SAF/IAXM by the Case
Manager with supporting documentation outlining the
reasons the case cannot be closed.

5.14.2. Standard Case Closure Method. All open cases
of customers not participating in the accelerated closure
procedures will be closed using the standard case closure
procedures. A case closed using this method becomes a
candidate for closure when:

» All case/lines are supply/services compl ete.

* All applicable RODs are compl eted.

» All contracts are financially closed.

* CMCS, DIFS, GAFS, and SAMIS are reconciled

andin balance. (NOTE: SAMIS appliesto OACs 47

and 63 only.)

* Appropriate forms have been completed and

submitted (e.g., NSSC, Statement for Certificate of

Closure).

» CMCS closure transactions have been processed.
5.1421. Once a line is supply/services complete,
financially complete, reconciled, and all outstanding RODs
have been processed, the Line Manager prepares a
Statement for Certificate of Closure for the line and sends
it to the Case Manager. The Line Manager also prepares a
DD Form 2061, FMS Planning Directive for cases
countersigned by DSAA on or after 1 Oct 78 and a DD
Form 2060, FMS Obligational Authority. The Line
Manager closes the line in CMCS using the BGTUP16

program.
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5.14.2.2. After al lines of the case have been closed and
al Statements for Certificate of Closure have been
received, the Case Manager prepares a Certificate of
Closure and forwards it to DFAS-DE/I. Case Managers
must check the DFAS-DE/I Case Closure Inventory Report
each month to verify that DFASDE/l received the
Certificate of Closure and to check the status codes for any
action required.

5.14.2.3. The DoD Executive FMS Reconciliation and
Case Closure Board was established to assist implementing
agenciesin closing cases which cannot otherwise be closed
under current DoD rules (see DoD 5105.38-M (SAMM),
section 80304, for specific criteria). The closure board
will only be used after all US Air Force efforts have been
exhausted. A US Air Force working group (SAF/IAXM,
DFASDE/l, and applicable implementing agency
representatives) will review those cases that meet the
board's criteria to determine the course of action.

5.14.24. Line Managers should peform semiannua
reviews of their open contract linesto ensuretimely cose-out
and deobligation of unused funds. Use existing management
products (i.e, SAMIS and AMIS reports), and evaluate the
gatus of supply shipments to identify physically completed
contracts. For FMS cases on which final ddiveries of
material and services has occurred, yet the contract remains
open, Line Managers should contact the contracting officer
to examinethe passibility of contract closure or re-evaluation
of funds obligations. If a caseis ready for closure with the
exception of an open contract, and the only unresolved issues
are unquantified final overhead cogts (i.e, profit, genera, and
fina audit) and there is no outstanding litigation on the case,
the Line Manager should sdlicit a best final estimate of the
contract cogt from the contracting officer. The contracting
officer should be requested to deobligate any excess funds.
When excess funds are deobligated, the Line Manager
should request a modification to the LOA to reduce
edimated costs and revise the payment schedule These
actions may release money to the FMS customer and reduce
payment requirements pending closure of the case.

5.14.25. All cases closed under the standard method will
be reopened, recertified, and reclosed if there are post-
closure transactions in excess of $200. Transactions less
than $200 will be processed against the MAJCOM FMS
adminigrative surcharge budget according to DoD
Regulation 7000.14, Volume 15, paragraph 021104.D.1.a.
This will only be done after DFAS-DE/I, in coordination
with the issuing activity, determines that the Certificate of
Closure should be canceled.

Chapter 6

TRANSPORTATION OF SECURITY ASSISTANCE MATERIEL

6.1. Military Assistance Program Address Directory
(MAPAD). DoD Manual 4000.25-8-M, Military
Assistance Program Address Directory (MAPAD) System,
March 1993, is the directory of clear-text addresses for

moving materiel and distributing documents for security
assistance programs.
6.1.1. Information in the MAPAD includes:

* Aligt of FMS purchasers representatives.
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* A lig of shipping addresses for shipments moving

via small parcel carrier and for shipments moving via

surface or air freight carriers (usually the purchaser’s

freight forwarder).

* An address for the Notice of Availability (NOA),

DD Form 1348-5, Notice of Availability/Shipment,

(usually the purchaser’s freight forwarder, except in

the case of classified shipments when it must be sent

to the country representative indicated on the cover

page of the respective country section in the

MAPAD).

* An address for supply and shipment status.

. An address to receive advanced shipping

documents.

* Mark-for address for in-country destinations.
6.1.2. The Defense Logistics Agency, Corporate
Administration, Defense Logistics Management Standard
Office (DLA/CA/DLMSO), 6301 Little River Turnpike,
Suite 230, Alexandria, Virginia 22312-3508 is the DoD
MAPAD system administrator. The Defense Logistics
Agency, Defense Automatic Address System Center,
Logistic Divison (DAASC-LS), Gentile AFS, 1080
Franklin Street, Dayton, Ohio 45444-5320 is the Military
Assistance Program Address File (MAPAF) custodian.
HQ Air Force Mateaid Command, Transportation
Divison, Transportation Management Branch (HQ
AFMC/LGTT) 4375 Chidlaw Road, Suite 6, Wright-
Patterson AFB, Ohio 45433-5006, is the US Air Force
OPR for the MAPAD and is the liaison between the FMS
purchaser and DAASC-LS.
6.1.3. Recommendationg/requirements for policy changes
will be submitted to HQ AFMC/LGTT. In coordination
with SAF/IAXM, HQ AFMC/LGTT will submit formal
recommended changes to DLA/CA/DLMSO.
6.1.4. Purchaser representatives are responsible for the
clear text addresses and the address codes required by
DAASC-LS for publication in the MAPAD, Sections B
and C, and for timely submission of changes. DAASC-LS
must coordinate change requests with HQ AFMC/LGTT
before changes to the MAPAD are issued.
6.1.5. Additions, revisions, and deletions to the master
MAPAF are only made when requested by the purchaser
or purchaser’s representative.  Requests and changes are
also accepted from the service focal points, if the request
has the concurrence of the purchaser. Freight forwarders
should notify the purchaser representative immediately of
an expected address change, so that a request for address
change may be sent to DAASC. A 90-day leadtime is
required for freight forwarder address changes.
6.2. Freight Forwarder. The shipper arranges for the
movement of FMS articles to the purchaser designated
location (usually the freight forwarder). The vast majority
of shipments are sourced from "stock-fund" inventories
where the price of the material includes the cost of
transportation to the purchaser’s freight forwarder/CONUS
Port of Embarkation (POE). Therefore, the stock fund
account pays transportation costs to the freight
forwarder/POE.  Collect Commercia Bills of Lading
(CCBL) will be used for the remaining small amount of
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non-stock fund shipments. In ether ingance, the
purchaser remains responsble for al onward
trangportation costs from the freight forwarder/POE.

6.2.1. The Security Assistance Management Information
System (SAMIS) Freight Forwarder Information Tracking
System provides information on shipments moving
through the country’s freight forwarder based on inputs
from the inventory control point (AS_ STATUS), the
freight forwarder (receipt and shipment) and the country.
It tracks reparables being returned to CONUS as well as
items moving to the country. SAMIS produces status
products for management review. Country participation in
the freight tracking program is not mandatory.

6.2.2. HQ AFMC/LGTT will perform freight forwarder
education/assistance visits to operating locations. Each
freight forwarder |ocation should be visited annually.

6.3. Offer Release Code (ORC). The ORC indicates
whether an NOA should be sent by the shipper before
shipping materiel. Thiscodeisin block 6 of the LOA and
isrequired for each materiel lineitem.

6.3.1. The preferred method for releasing materiel is under
ORC"A." Ifa"Y" or"Z" ORCisinthe LOA, articles will
incur a storage fee. When a"Z" ORC is assigned, articles
being sourced from a DoD depot will incur a storage fee if
the formal response to the NOA exceeds 15 calendar days
from the date the original NOA is sent. The storage fee is
125 percent of the article cost per month (or portion
thereof). When ORC "Y" is assigned, articles will be
automatically released for shipment after 15 calendar days
have elapsed and no response to the NOA has been
received.

6.3.2. The NOA is a document by which a US shipping
activity notifies the designated address that materid is
ready for shipment. The data to be entered on the NOA
describes the shipment unit and will contain type pack,
pieces, weight, cube, date NOA is transmitted, and the
control  number (Transportation Control  Number,
Government Bill of Lading Number, etc.) assigned to the
shipment. The NOA will be mailed to the notice recipient
specified in the MAPAD. For complete ingructions on
how an NOA is prepared, refer to DoD Manual 4000.25-
M.

6.4. Delivery Term Code (DTC). The DTC identifiesthe
point within the transportation cycle where responsibility
for movement passes from the US Government to the
purchaser. It is a single position entry in block 7 of the
LOA and in the fifth position of the requisition. A
numeric code is used for one-way trangportation from the
source of supply to the customer country; an apha codeis
used exclusively for FMS repair/return shipments (i.e, to
move reparables from the customer country to the
designated repair point and return of the same repaired
items back to the customer country).

6.4.1. Mogt "spares’ are managed within a stock fund.
Because transportation charges are included in the stock
fund standard price, these shipments are moved prepaid,
by the stock fund, to the FMS customer's freight
forwarder/POE. This is true regardless of what DTC is
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used in the requidtion/transportation control number.
Non-stock fund shipments will continue to move on a
collect or reimbursable basis in accordance with the DTC.
The non-stock fund shipment category includes non-stock
fund items and stock fund items purchased on a contract
funded with FM S case funds.
6.4.2. Amendments and Modifications are used to
document DTC changes. When requisitions are filled with
the original LOA DTC and a deviation from the DTC is
necessary, the requisition is not changed to show the new
DTC. Instead, the performance report (cc 59, Reports
Control Symbol (RCS): DD-COMP(M)1517) shows a
Transportation Bill Code (TBC) corresponding to the new
ddivery condition. When theitem is sourced from a stock
fund inventory, the delivery source code, in concert with
the DTC and TBC, determines the degree of
reimbursement to the US Government when applicable.
6.5. Evidence of Shipment. All FMS materiel shipments
must be traceable.  The following documents are
acceptable proof of shipment:
 For shipment by CCBL, a copy of the signed CCBL
and of the DD Form 250, Materiel Inspection and
Receiving Report, or DD Form 1348-1, DoD Single
Line Item Release/Receipt Document, or DD Form
1348-1A, DoD | ssue Release/Receipt Document.
* For shipments by United Parcel Service (UPS), a
copy of the pickup record and of the DD Form 250 or
1348-1/1A which shows the UPS package
identification number and pickup record page number.
e For shipments by United States Postal Service
(USPS), a copy of the document which shows the
insured or registered number and the DD Form 250 or
1348-1/1A.
e For shipments by Government Bill of Lading
(GBL), a copy of the GBL accompanied by a copy of
the DD Form 250, DD Form 1149, Requisition and
Invoice/Shipping Document, or DD Form 1348-
V1A.

6.6. Transportation of Classified Materiel. Classified
materid is packaged and marked according to AFI 16-201
(formerly AFR 200-9), DoD Regulation 5200.1-R,
Information Security Program Regulation, June 1986,
MIL-STD-129, Marking for Shipment and Sorage, June
15, 1993, and MIL-STD 2073, DoD Materiel Procedures
for Development and Application of Packaging
Requirements, June 21, 1991.

6.6.1. Shipments of classified FMS articles usually move
through the DTS or by other US Air Force-arranged
transportation. This provides needed security and enables
the US Air Force to maintain control and custody of the
materiel until final delivery to the purchaser. The US Air
Force prefers that delivery be made to a purchaser’s
CONUS representative.

6.6.2. Only freight forwarders granted an appropriate
Defense Investigative Service (DIS) or recipient
government clearance may receive, process, and sore US
classified materidl (DoD Manua 4000.25-8-M). Freight
forwarders with an assigned Type of Address Code (TAC)
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of "C" or "D" in the MAPAD are authorized to receive and
process classified material with a security classification of
CONFIDENTIAL. Freight forwarders with an assigned
TAC of "A" or "B" in the MAPAD are authorized to
receive and process classified material with security
classifications through SECRET.
6.6.3. If the freight forwarder cannot accept classified
materiel, or the materie is sensitive, explosive, or for some
other reason cannot be shipped to the freight forwarder
according to the assigned DTC, the shipper must obtain
new shipping instructions from the Case/Line Manager.
Therequest must provide the following information:

* Requisition number

* FMScaseidentifier

¢ Quantity and item description
National Stock Number (NSN)
Number of pieces, total weight, and cube
Hazard class
Explosive class and net explosive weight
6.6.4. The Case/Line Manager must ensure the proper
Transportation Bill Code (TBC) is reported in the DD-
Comp(M)1517 report and issue a modification to the LOA
to notify the purchaser of the change in transportation
conditions.
6.6.5. The Military Postal Service (MPS) may be used for
shipments of small classified packages. (NOTE: MPS
may only be used for other FM'S materiel when authorized
by SAFIAXM and DSAA and included in the
supplemental conditions of the LOA.)
6.6.6. Classified materidd requires  continuous
accountability from the source of supply to the consignee
in the purchasing country. Accountability and protective
custody may be provided by the US Government, by
authorized representatives of the purchaser, or by a
combination of both US Government and purchaser.
Service by AMC meets required security requirements and
is normally used for the delivery of classified materidl.
When AMC does not provide service to the purchasing
country, shipment ingructions that meet the security
requirements must be included in the LOA.
6.6.7. If during LOA processing, the purchaser wishes to
take delivery and custody of classified materid in the US
and use its own facilities and transportation for shipment
in-country, the purchaser or his designated representative
must submit a transportation plan. The plan must be
comprehensive and prepared according to DoD Manua
5105.38-M (SAMM), Table 503-4, and must provide
continuous accountability and protective custody from the
point of origin to the ultimate consignee in the purchasing
country. The plan must be approved by HQ AFMC/LGTT
and HQ Air Force Materid Command, Acquisition
Security and Program  Protection Divison (HQ
AFMC/SPP), 4375 Chidaw Road, Suite 6, Wright-
Patterson AFB, Ohio 45433-5006 prior to release of any
classified materia to the purchaser. Unless the plan is
approved as submitted, or is modified to meet US security
standards, shipment by other than the US DTS shall not be
permitted. See Attachment 29 for examples of
trangportation plans for three basic situations supporting
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the movement of classified materiel purchased within FMS
programs. Information from these may be added to DoD
Manual 5105.38-M (SAMM), Table 503-4 when preparing
atrangportation plan for a specific request/LOA.

6.7. Transportation of Hazardous and Explosive
Materiel. Hazardous and explosive materiels are shipped
according to AFI 24-201, Cargo Movement (formerly AFR
75-1); AFR 75-2, Defense Traffic Management
Regulation, July 31, 1986; DoD Regulation 4500.32-R,
Military Sandard Transportation and Movement
Procedures (MILSTAMP), March 1987; and AFIMAN 24-
204, Preparing Hazardous Materials for Military Air
Shipment (formerly AFR 71-4).
6.7.1. Firearms, explosives, lethal chemicals, and other
explosive or hazardous materiels usually move through the
DTS to a CONUS water port of embarkation
(WPOE)/agrial port of embarkation (APOE) controlled by
DoD. They will be on-loaded to a purchaser owned,
operated, or controlled aircraft or surface vessd for
onward movement. Movement within DTS beyond the
CONUS POE needs SAFIAXM and the Defense Security
Assistance Agency, Operations Directorate, Management
Division (DSAA/OPS-MGT) approval.
6.7.2. Thefollowing DTCs apply to shipment of explosive
or hazardous materidl:

e 8 -- Items shipped to the CONUS POE and

onloaded onto the purchaser’'s owned, operated, or

controlled aircraft or vessel.

e 9 -- Purchaser accepts delivery at the AMC ageria

port of debarkation (APOD).

* 6 -- Purchaser accepts ddlivery at oversea WPOD.

* 7 -- US Government provides onward transportation

to the purchaser’s consignee.
6.7.3. If materidl is both hazardous and classified, the
packaging, marking and shipping procedures for both the
hazardous and classified factors must be complied with.
6.7.4. For hazardous items, an NOA is sent to the address
indicated by the Type Address Code 3 in the MAPAD.
The items are held and follow-up NOAS are sent every 15
days until aresponse is received. The NOA will require
the freight forwarder to indicate whether International Air
Transport Association (IATA) or International Maritime
Commission (IMC) certification is needed.
6.7.5. Shipments of explosive and hazardous materid to
Canadawill use ORC "Z" and DTC "4" and shipments will
be madeon aCCBL An NOA isrequired.
6.7.6. Hazardous materiel scheduled for movement aboard
foreign-owned or -controlled aircraft must be packaged
marked, labeled and certified according to title 49 Code of
Federal Regulations (CFR), IATA and Internationa Civil
Aviation Organization (ICAO) regulations. Commercid
air carriers must obtain the exemption required by Title 49
CFR. The transportation officer/air terminal officer at the
onload base is responsible for the compatibility of
hazardous materiel moved on foreign-owned or -controlled
aircraft and must comply with the following:

e Noncompatible hazardous materiel cannot be

shipped by commercial carrier.
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* Noncompatible hazardous materiel may be shipped
by foreign military aircraft provided approval to ship
noncompatibles is obtained from the foreign
government and forwarded to HQ USAF/LGTT.
6.8. Exceptionsto Standard Transportation.
6.8.1. Other than those authorized in DoD Manual
5105.38-M (SAMM), DSAA must approve all requests for
exceptions to standard transportation on a case-by-case
basis. Theneed for DTS must be detailed by the purchaser
and submitted through the SAF/IA Country Director and
SAF/IAXM to DSAA/OPS-MGT. DSAA has granted
special authority for using the DTS to the oversea port of
discharge for the countries lised in Table 600-1 of the
SAMM. This applies unless the country advises DSAA
that the country desires ther materiedl to be shipped
through commercial (freight forwarder) channds. In this
case, the country agrees that al freight forwarder and
transportation costs are to be paid directly by the country
with their own funds.
6.8.2. When the US Air Force determines shipment by
CCBL is impractical or improper, the US Air Force will
arrange for trangportation of these shipments. Exceptions
to the CCBL method are. prepaid small parcel and
package shipments, and those shipments authorized to
move through the DTS or by US Air Force-arranged
transportation.
6.8.3. When using a Government Bill of Lading (GBL) to
move items to a DoD activity, the US Air Force must
process claims against carriers or provide proof of delivery
to the destination point. When using a GBL to move items
to a freight forwarder, the freight forwarder must file
claimswith the delivering carrier.
6.8.4. Embedded computer system software is shipped
according to TO 00-5-17, US Air Force Computer
Program Identification Numbering System (CPIN),
October 1, 1984.

6.9. Small Package Shipments. Small package
shipments are normally moved to the freight forwarder
using DTC "5" conditions. The US Air Force must be able
to document ddivery of these shipments so they are
traceable by the FM S purchaser.

6.9.1. When USPS is used for FMS, the items must be
registered. USPS surface registered parcel post may be
used to ship smal parcels to Canada since other small
parcd cariers have limited service to Canada  If
international mail isused, it must be specified in the LOA.
6.9.2. Except for classified or hazardous items, NOA
procedures do not apply for small packages.

6.10. Shipments Moved in the DTS Which Terminate
in a Third Country. If the purchaser has indicated an
APOD or WPOD in the appropriate column of the
MAPAD, and the DTC is one that obligates the US
Government to transport the item to APOD/WPQOD, the
shipper may release the materid into the DTS without
further coordination with the consgnee.

6.10.1. If no APOD/WPOD is indicated in the MAPAD,
the shipper must advise the Case/Line Manager that the
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materiel cannot be shipped. The Case/Line Manager will
advise the country representative that an APOD/WPOD in
the purchasing country or in a third country must be
identified and included in the MAPAD before the materiel
will be shipped.

6.10.2. The purchaser will make all arrangements for the
movement of materied from the APOD/WPOD to the
MARK FOR address.

6.11. Return of Foreign Purchaser Materiel to the
CONUS for Repair. Reparables are returned to the
CONUS according to AFM 67-1, Volume IX. Alpha
DTCs are used to indicate two-way transportation.
Normally, the US Government has no responsibility for
moving reparable materiel, and DTC "E" applies.
6.11.1. When the FMS purchaser is responsible for dl
trangportation (DTC "E"), the purchaser should consign the
shipment to the CONUS freight forwarder or purchaser
representative at the US port of entry. When DTC "C,"
"D," "E)" "H," or "J'" is used, the freight forwarder or
purchaser representative is respongble for providing the
following documents necessary for clearing US customs:
« DD Form 1348-1/1A.
» DSP-61, Application for Intransit License for
Arms, Ammunition and Implements of War or a
DSP-85, Application for License to Export
Classified Arms, Ammunition, |mplements of War
and Related Classified Technical Data for classified
defense articles.
6.11.2. Under DTC "E", shipping instructions need only
direct the reparable materiedl to the designated repair
facility and make clear to the FMS customer that it is the
responsibility of the purchaser or freight forwarder to clear
customs and deliver materiel to the designated repair
facility at no expense to the US Government.
6.11.3. When the US Government has transportation
responsibility, the detail instruction represented by the
assigned DTC, must be provided to the FMS customer.
The Transportation Account Code (TAC), trangportation
appropriation, and the applicable POE and Port of
Debarkation (POD) must aso be provided.
6.11.4. The US Government accepts only custodial
responsibility, not the title, for reparable items being
trangported in the US DTS. The US Government accepts
only custodial responsibility for reparable items
trangported outside the US DTS after they are received at
the repair facility. If areparable item islost while in the
DTS, the purchaser has no clam againg the US
Government.
6.11.5. The return leg of an FMS Special Assignment
Airlift Mission (SAAM) may be used for the return of
country-owned reparable materiel under the following
conditions:
* Retrograde materiel that a purchaser moves on a
returning SAAM flight must be specifically covered in
the FMS case under which the SAAM is authorized.
The FMS customer must provide the total weight,
cube, number of pieces, and arrangements for materiel
movement to the final CONUS destination. This must
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be included in the LOA for approval by DSAA/OPS-
MGT with the Deputy Under Secretary of Defense
Logigtics, Assistant Deputy Under Secretary of
Defense Transportation Policy (PDUSD-L/ADUSD-
L/TP) concurrence.

* To use the return segment of the SAAM after LOA
acceptance, the purchaser must provide the total
weight, cube, and number of pieces. The purchaser
must arange for movement in CONUS, with
DSAA/OPS-MGT approval and PDUSD-L/ADUSD-
L/TP concurrence. If approved, the implementing
ingtructions are changed to show all needed
information on thereturned cargo.

* Returned materiel is authorized for shipment on
SAAM aircraft to the CONUS POE or to the home
station of the aircraft.

» Additiond flying hours for retrograde materiel are
charged to the purchaser.

* Information on reparable materiel to be transported
on the returning segment of the SAAM must be
included on the original SAAM request sent to AMC
by the SAAM validater.

6.12. Preservation, Packing, and Marking. AFI 24-202,
Preservation and Packing (formerly AFR 71-9), AFl 24-
204, Preparing Hazardous Materials for Military Air
Shipment (formerly AFR 71-4), and MIL-STD 2073
contain US Air Force instructions for packaging security
assistance articles. Level A preservation and no less than
level B packing are required for security assistance items.
Multipacks/consolidations will only contain items for the
same US sponsoring service, same FMS case, same in-
country "mark for" location, or same freight forwarder
code (where gpplicable).

6.13. Export Documents. The commercial exporter must
get export documents and clearances if shipments are not
made through DTS.

6.14. Uniform Materiel Movement and Issue Priority
System (UMMIPS). The US Government issues articles
and provides services under the UMMIPS according to the
Force Activity Designator (FAD) assigned by the Joint
Staff and the Urgency of Need Designator (UND) (see
Attachment 27). Security assistance shipments are subject
to the same UMMIPS time standards as DoD shipments.
6.14.1. Purchasers should evaluate each requirement and
select the correct UND for the circumstances. Purchasers
should show the UND on requests for defined order cases.
Regardless of the priority, items are issued only if on-hand
stock is above the control point, unless the purchaser has
prefunded FMS follow-on support under a CLSSA. The
inventory management specialist (IMS) determines if US
Air Force support will be adversely affected.

6.14.2. UMMIPS timeframes apply to materid moved
through the DTS. For materiel shipped to a purchaser’s
freight forwarder, only the timeframes applicable to depot
processing are captured for analysis.  However, the
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trangportation mode selection is made with a carrier that
will otherwise meet UMMIPS standards.

6.15. FM S Transportation Charges. Pricing and billing
procedures are contained in DoD Regulation 7000.14-R,
Volume 15. The rates in Appendix E to DoD Regulation
7000.14-R (formerly AFR 170-3) are used to compute
accessorial transportation on the LOA.

6.15.1. Accessorial Charges. The cost of transportation
of aline item value on the LOA is normally based on a
percentage of the non-stock fund portion of the line item
value. This percentage is based on the DTC assigned and
the computed value is included in block 11 of the LOA.
The Transportation Bill Code (TBC) reported in the DD-
COMP(M)1517 report overrides the DTC and
automatically corrects transportation charges when the
shipper does not ship the item according to the DTC.
Additive CONUS transportation charges do not apply to
stock fund shipments snce CONUS transportation costs
areincluded in the standard price.

6.15.2. Estimated Actual Charges. An estimated actual
transportation cost is based on the carrier’s actud tariffs.
The charge must be directed or approved by DSAA and
OASD and will recoup tota transportation costs. It
appears in the LOA and in the transportation cost |ookup
table a DFASDE. When not covered by the
trangportation cost look up table or transportation billing
for Grant Aid MAP countries, the implementing agency
uses an "NX" transaction to report estimated actual
trangportation charges.

6.15.3. Transportation Cost Lookup Table. DSAA
submits approved items (low-density, high-value) and their
associated transportation cost estimates by DTC to DFAS-
DE for entry on the transportation cost lookup table.
DFAS maintains the trangportation cost lookup table in the
Defense Integrated Financial System (DIFS). When these
items are reported on the DD-COMP(M)1517 report, the
transportation cost estimate in the lookup table is charged
to the FMS purchaser. To keep the table current, inland
transportation, port loading, transocean (sealift and airlift),
and port unloading cost for each item are submitted
annually by HQ AFMC/LGTT to SAFIAXM. These
transportation cost e ements as well as recommended new
items for the table are provided to SAF/IAXM by 15 April
each year. The datais submitted to DSAA who revises the
table as of 1 October. Adjustments required throughout
the year to the established table charges are submitted to
DSAA through SAF/IAXM for immediate revision to the
table.

6.15.4. Transportation Service as an LOA Line Item.
Transportation services will be provided as a line item on
the LOA when special materiel characteristics, volume,
size, or weight of the articles to be moved reguires
dedicated airlift (specia assignment airlift) or special
sedlift arrangements.

6.154.1. When HQ AMC provides transportation, Air
Mobility Command, Financial Services Squadron,
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Financial Management, Budget, DBOF Transportation
Divison (AMC FSS/FMBT), 402 Scott Drive, Unit 1K,
Scott AFB, Illinois 62225 will determine the actual airlift
costs, using the FMS rates and actual cargo data. When
the estimated actual cost for ferry serviceis alineitem on
the LOA, it is computed asan FM S service.
6.15.4.2. Trangportation aso may be provided as an
above-the-line service on a transportation "H" case. An
"H" caseis aso used when airlift is provided for classified
materiel purchased by direct commerciad sale when the
materiel is both classified and explosive. ADUSD/TP,
JCS or DSAA directs the airlift of non-security assistance
materiel chargeableto an FM S case.
6.15.5. Transportation Charges for Specified Grant
Aid MAP Countries.
6.15.5.1. For defined LOA line values under $50,000 and
blanket order cases/lines regardless of line value, compute
transportation charges for LOA wusing the correct
percentage for the assigned DTC.
6.15.5.2. For defined LOA line/subline values $50,000
and over:
e Case Manager determines method of movement
depending on priority of movement and availability of
transportation.
e Case Manager requests LOAD (estimated actua
trangportation costs) for CONUS inland, port loading,
and transocean movement. Oversea port handling and
oversea inland transportation costs are added if
dictated by the DTC and method of movement.
* Estimated actua transportation costs for each
segment (CONUS inland, port loading, transocean,
overseas port unloading and inland transportation) are
shown separately for each line in a paragraph of the
supplementa condition "US Government Furnished
Transportation.”
. Total transportation costs (including both
accessorial and estimated actual) are shown in LOA
block 11.
e TBC "L" isreported in cc 59, DD-COMP(M)1517
report.
« DFAS-DE will hill the country the estimated actual
cost of trangportation shown in the separate paragraph
that was added to the supplemental condition.

6.16. Loading and Unloading Foreign-Owned or
Controlled Aircraft at US Air Force Bases. The loading
or unloading of foreign country-owned or -controlled
aircraft will be charged directly to the foreign government,
using procedures for internationa accounts receivable in
DoD Regulation 7000.14R, Appendix E (formerly AFR
170-3). The air termina activity that performs the
loading/unloading service submits an invoice

to the base Financial Management Office, citing the costs
based on the per ton rate in AFR 76-28, Non-US
Government Rate Tariffs, July 1975
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Chapter 7

SPECIAL PROGRAMSAND ACTIVITIES

7.1. Command Levy. A Command Levy isadiversion of
assets from an operational US Air Force command to
support an FM S agreement with replacement (generally) to
the US Air Force unit. A Command Levy is a last resort
and must not be used as a source of supply. Command
Levy may be requested when all of the following apply:

* The materid and services are mission essential.

Mission essentia is defined as materiel and services

reguired to achieve the minimum operating capability

of the system. The System Program Director (SPD),

prime contractors, and operating commands determine

the materid and services needed for minimum

operating capability.

* The materid and services will not be available to

meet the activation need date of the FMS agreement.

The activation need date is the date of firsg system

ddivery in-country or to another HQ US Air Force

approved operational site

* The actions in paragraph 7.1.2. have been

considered.

» Command Levy isthe only alternative.
7.1.1. Approval for Command Levy. The Director,
DSAA, must approve diversions except for moving articles
from one user to another or for accelerating dediveries
using the procedure below. All dtuations having an
adverse impact on the US Air Force combat readiness
require congressiona natification through DSAA.
7.12. AFMC Responshbilities. The SPD, Security
Assistance Program Manager (SAPM), and AFSAC
Country or Case Managers must ensure the delivery of the
required spares and support equipment and services in a
timey manner using normal  requisitioning and
procurement procedures. This effort should include
continual review of program data (specifically mission
essential materiel delivery schedules) to identify potentia
problem areas. If normal requisitioning and procurement
procedures are not sufficient to deliver the required
materiel on time, the following exceptional procedures
should be considered:

» Work-around procedures.

» Acceerated procurement with premium funds.

 Sole source procurement.

» Accderated delivery of on-order country materiel

with premium funds.

* Inventory manager (IM) query of US Air Force

activities to determine excess assets that may be

redistributed.

* Leasing from a US Air Force activity or a

commercial source. (If from US Air Force, materiel is

available without harm to the mission.)

* Redidtribution of on-hand and on-order US Air

Force wholesale stocks, if this will not adversely

affect the US Air Force or other programmed

requirements.

» Diversion of other FMS country’s on-order stocks,

with their permission or with DSAA concurrence

(AFM 67-1, Volume I X, Chapter 2, Section C).

» Redistribution of FM S country-owned materiel as a

result of previous sales.

 Direct commercid purchase by the FM S country.

* AMARC and base closures considered as a source

of supply.
7.1.3. Command Levy Procedures. NOTE:
Timeframes are the minimum to ensure timely delivery.
These timeframes may be compressed to meet high
priority, time sensitive US Government commitments.
7.1.3.1. The SAPM will identify potential Command Levy
candidatesin acritical item tracking list as part of the FMS
Management Plan and update the candidates quarterly.
7.1.3.2. The SAPM will get the SPD’s endorsement and
send the list of potentidl Command Levy candidates to the
applicable MAJCOM/LG for assessment, 180 days before
the activation need date. Information copies should be
sent to HQ USAF/LGMM/LGMSLGMY; SAF/IAX; HQ
AFMCI/IA; HQ Air Force Materiel Command, Product and
Materidd Group Divison (HQ AFMC/XRC), 4375
Chidlaw Road, Suite 6, Wright-Patterson AFB, Ohio
45433-5006; and the appropriate SAF/IA and AFSAC
regional divisions.
7.1.3.3. Within 30 days, the MAJCOM/LG will respond to
the SAPM (with information copies as indicated in
paragraph  7.1.3.2) with their concurrence or
nonconcurrence on the proposed Command Levy. If the
US Air Force concurs with the diversion, the following
information must also be provided:

* The suggested locations from which to take the

assets, and the quantity and condition of the materiel if

HQ US Air Force approves the Command Levy.

* The effect of the Command Levy on the unit's

ability to perform its mission (i.e, its ability to

generate sorties and on its mission capability rate).
7.1.3.4. The SAPM will send the request for Command
Levy to AFSAC CCM and HQ AFMC/XRC, to arrive not
later than 120 calendar days before activation need date.
The request must be signed by the SPD and contain the
following information: (If any of the information cannot
be determined, the SAPM will supply a best estimate and
identify it as such).

« National Stock Number (NSN), name, and

requistion document number (part number and

support equipment recommendation data (SERD)

number, if known.)

* The minimum quantity required.

» The activation need date.

* Prior actions taken to improve delivery.

» Justification for the Command Levy in terms of the

country's initial operationa capability with the

purchased system.
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* The MAJCOM'’s concurrence or nonconcurrence

and the effect the Command Levy will have on their

capability to perform their mission.

* The location, quantity, and condition of potential

Command Levy materiel.

* The materid replacement date.

* The current estimated shipping date (ESD) of the

FMS materiel on order.
7.1.3.5. AFSAC CCM and HQ AFMC/XRC mugt return
the request, with their coordination, to the SAPM/SPD
within 30 days. The SAPM will then send the coordinated
request, signed by the SPD, to SAF/IAX with an
information copy to HQ AFMC/IA, HQ AFMC/XRC, and
AFSAC CCM to arive not later than 90 days prior to the
activation need date with a recommendation for approval
or disapproval.
7.1.3.6. SAF/IA, in coordination with HQ
USAF/LGMM/LGMY, will approve or disapprove the
Command Levy request 60 caendar days before the
activation need date and will notify the SAPM/SPD,
AFSAC CCM, HQ AFMCI/IA/XRC, and the applicable
MAJCOMs. SAF/IAX will return disapproved Command
Levy requests stating the reasons for disapproval.
7.1.3.7. Upon notification of approval, the SAPM will
provide the MAJCOM and unit with the following
shipping ingructions:

e The appropriate ship-to addresses, both freight

forwarder and in-country.

 Ingructions on how to ship the materiel. Normally

a CCBL isused. If a GBL is used, the SAPM will

provide the proper trangportation fund cite and

transportation costs are charged to the FM S case.

* Indructions that PC&H costs incurred should be

billed to the country’s case.

* Ingtructions to provide the shipping information (date,

mode, carrier) to the SAPM and AFSAC manager.
7.1.3.8. Not later than 30 calendar days after receiving the
shipping information from the SAPM, the owning activity
will ship the materiel and provide shipping information to
the SAPM and AFSAC CCM. The shipping information
will be filed by the SAPM/SPD for case management and
possible audit purposes. Security Assistance Management
Information System (SAMIS) narrative capability will be
used to identify Command Levy items and document the
process.
7.1.39. HQ AIA, NSA, and HQ USAF/SCXX must
approve the Command Levy of any Information Security
(INFOSEC) items.
7.1.4. Transportation Costs. First destination
transportation costs are included in the cost of the item.
The country will be required to pay any costs for
trangportation beyond the first destination. Items
identified for Command Levy that are a an operational
base in the CONUS will be considered at their first
destination regardless of previous shipping history. For
items levied from outside the CONUS, the customer
country will also pay for the prepositioning costs
associated with getting those items to the overseas base.
Transportation costs for the replacement items those
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included in the cost of the item and prepositioning costs,
will be charged to the FM S case.

7.15. Replacement of Command Levied Materiel.
Levied items will be replaced in the most expeditious
means available. The preferred method is to ddiver the
materiel directly to the US Air Force base. The SAPM
will monitor the process to ensure proper delivery and
reporting occurs.

7.15.1 Extended pay back dates or changing
circumstances may dictate other pay back procedures. In
these circumstances, the item manager, in coordination
with the US Air Force base and the SPD, will determine
the appropriate method of pay back. Under the stock
funding of reparables concept, delivery of the materidl to
the depot for rerequisitioning by the base will not be
appropriate.

7.1.5.2. The supporting MAJCOM/LG will report open
Command Levy pay backs to SAF/IAX quarterly until all
items are replaced or their statusis otherwise closed.

7.2. Defense Attaché System (DAS) SupportSAF/IA
supervises the US Air Force participation in the DAS and
approves all Air Force personnel nominated for attaché
duty. AFOAA manages the US Air Force attaché program
and is the US Air Force focal point for all DoD, JCS, DIA,
and Air Staff matters involving US Air Force interests in
the DAS. AFOAA will:
 Review, evaluate, and process US Air Force
personnel assigned to DIA for attaché duty and ensure
all nominees meet the prerequisites for attaché duty as
outlined in AFI 36-2110Assignments, (formerly AFR
36-20 and AFR 39-11).
» Coordinate and monitor US Air Force logistic,
administrative (including specialized training support)
and other assistance provided to US Air Force
personnel assigned to the DAS.

7.3. Drawdowns Under Foreign Assistance Act (FAA),
Section 506(A). The FAA, section 506(A) authorizes
special authority for the drawdown of articles from stock
and noncontractual services and training from DoD
resources up to $75,000,000 per fiscal year if:

* An emergency exists requiring immediate military

assistance; and

* The emergency requirement cannot be met under

the Arms Export Control Act or any other law.
7.3.1. This section of the law does not authorize new
procurement or contracting in order to provide or replace
the materiel, services, or training. It does not provide
funds or contract authority.
7.3.2. The Department of State initiates the Presidential
Determination (PD) and sends it to DSAA/OPS.
DSAA/OPS receives the PD, fortates a program plan,
obtains cost estimates, and initiates an implementing
message to the MILDEPS providing:

» Drawdown directions

» Overall authorization

* Line item authorizations

» Project directive numbers



AFMAN 16-101 1 September 1995

* Reporting requirements
7.3.3. DSAA/OPS will monitor the program plan and
advise the MILDEPs of additional drawdown requirements
and authorized revisions. DSAA/OPS will use the
country’s requirements to determine line item categories.
7.3.4. DSAA/COMPT-FMD maintains official accounting
and reporting responsibilities and establishes project
directives in the DSAA 1000 system. They also provide
the MILDEPs with a block of Record Control Numbers
(RCNs) to be used for each country and in-country
destination. DSAA/COMPT-FMD monitors project
directive ceilings and consolidates RCS reports for
monthly submittal to Congress.
7.3.5. SAF/IA receives the Execute Order from DSAA
and issues a US Air Force 506(A) Execute Order message
using the format in Attachment 30. SAF/IA requests
project codes if not provided by DSAA and tasks AFSAC
to establish the RCNs in the Security Assistance
Management Information System (SAMIS).  The Air
Force Security Assistance Center, Process and Operations
Systems Management Directorate (AFSAC/XM) will
maintain a case or RCN register and issue case identifiers
and RCNs to the Case Managers for al US Air Force
actions. Case designators will be in the "U" series and
RCNs in the AM0O0-AW99 series. AFSAC/XM will input
all US Air Force RCN actions into the DSAA 1000
system.
7.3.6. AFSAC will input requisitions for drawdown of
articles from stock in accordance with DSAA and SAF/IA
instructions. Requisitions will be processed as
programmed, on a "fill or kill* basis, except that the
Country/Case Manager will manually process priority 01-
03 requidtions with the inventory management specialist
(IMS). AFSAC/XMP contrals funding, accounting, and
financial reporting.
7.3.7. Articles furnished under Section 506(A) are
considered Military Assistance Program (MAP)-provided
materiel.  When these assets become excess to the
country’'s requirements, they are treated as MAP
redistributable property and may be reported as excess to
country requirements according to AFM 67-1, Volume IX.
The cost of redistributed items are still charged against the
country's ceiling and the applicable appropriation is not
credited for returned or redistributed items.
7.3.8. All costs incurred for noncontractual services, as
well as supplies used to support a Section 506 drawdown,
are to be identified against a US Air Force Emergency and
Special Program (ESP) code for future reimbursement.
SAF/FMBIS assigns the ESP code.  Each performing
agency must establish open accounts receivables for
incurred costs against the assigned ESP code.

7.4. Electronic Combat International Security
Assistance Program (ECISAP). The ECISAP is a US
Air Force management concept designed to provide FMS
and SA customers a single management focal point for the
ingtallation and follow-on support of electronic combat
(EC) equipment. The ECISAP will be established as a
separate MASL line item in a system sale LOA or as an
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individual LOA. The ECISAP is managed by SAF/IAW
with the executive office at Warner-Robins Air Logistics
Center, Electronic Warfare Directorate, Internationa (WR-
ALC/LNI), 265 Peary St., Robins AFB, GA 21098-1607.
WR-ALC/LNI will coordinate ECISAP efforts between
WR-ALC; SAHIA; the US Air Force Air Warfare Center,
36 Engineering Test Squadron (USAFAWC/36ETS) 203
West D. Avenue, Suite 400, Eglin AFB, FL 32542-6867,
HQ US Air Force Assistant Chief of Staff Intelligence (HQ
USAF/IN), 1700 Air Force Pentagon, Washington DC
20330-1700; HQ ACC/DOSS; Air Force Information
Warfare Center (AFIWC), 102 Hall Boulevard, Suite 345,
San Antonio, Texas 78243-7038 and other agencies as
determined by the LOA. Detailed information on ECISAP
islocated in the Program Management Plan (PMP) and the
Computer Resources Life Cycle Management Plan
(CRLCMP).
74.1. EC Equipment. The terminology electronic
combat and dectronic warfare (EW) ae used
interchangeably in this document. There have been several
major changes to this terminology. In generd, EC or EW
is any military action involving the use of the
electromagnetic (EM) spectrum and directed energy to
control the EM spectrum or to attack the enemy. The three
major subdivisions of this function are eectronic attack
(EA), dectronic protection (EP) and eectronic warfare
support (ES). EA indudes EM jamming, EM interference
and EM deception systems and directed energy,
antiradiation missiles (ARM), lasers, radio frequency and
particle beam weapons. EP includes protection of
personnel, equipment and facilities via such measures as
EM hardening and frequency deconfliction. ES includes
identification and location of EM sources for the purpose
of immediate threat recognition and use of this information
for other actions such as threat avoidance (radar warning
receivers and missile warning systems), targeting and
homing. ECISAP products currently consist of EA, ES,
and integrated EA/ES systems.
7.4.2. ECISAP Products and Services. An ECISAP
MASL line item or individua LOA will encompass
products and services necessary to support an EC
equipment sale  These products and services may include
the following, depending upon releasability criteria and
other conditions of sale:
7.4.2.1. ECISAP Products. ECISAP products are those
items purchased or created by an ECISAP agency which
are deliverable to an international customer as either an
end item or incorporated within a deliverable end item.
They include:

e EC System including software and technica

documentation.

. Support equipment (common and peculiar)

including software and technical documentation.

* Intelligence data.
7.4.2.2. ECISAP Services. ECISAP sarvices are those
functions performed which enable the products described
above to be created, procured, delivered, maintained,
modified and supported. They include:
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* Program management including logistics support,
configuration management, production management,
item management, funds management, technical
management, and facility management.
* Systems engineering including design engineering
(including  software  engineering),  sustaining
enginering  (induding  software  engineering),
technica assistance, intelligence data andysis and
assessment, and emergency reprogramming service.
e Traning and system familiarization including
annual worldwide military reprogramming exercises
utilizing the rapid reprogramming capability
(SERENE  BYTE), monthly  communications
connectivity checks and quarterly exercises, in-
country technical reviews, modifications, and
overview of system changes and operationa impacts,
and in-country mobile training team support.
7.4.2.3. ECISAP Benefits. These benefitsinclude:
* US Air Force information systems and experience
data, such as the Material Improvement Program
(MIP) and the Materiad Deficiency Report (MDR)
program.
. US Air Force software technology, rapid
reprogramming process and cyclic software updates
and enhancements.
e US Air Force improvements in maintenance
practices or overhaul instructions.
» US Government intelligence support.
7.43. ECISAP Membership. ECISAP membership is
encouraged for initial sale of US Air Force reprogrammable
EC sygems. Thereare two types of membership available to
security assistance and FMS countries:  full service and
hardware only. A full service membership encompasses total
system support, both hardware and software, to provide
optimum performance of the applicable dectronic combat
sysem. The hardware only service provides continuing
technical support, hardware modification management, and
engineering services for problem resolution to customers
who do naot require software.
7.4.4. Nonparticipation in ECISAP. ECISAP products
and services will not be made available to international
customers who are eligible to become ECISAP members
and elect not to join. Only in the case of safety of flight or
personnel safety hazard will the ECISAP non-participant
be notified and given access to procure an EC system
maodification.
745. ECISAP Budget and Associated Charges.
ECISAP organizations will develop and follow financia
management plans that discuss annua budgets, determine
buy-in and additive charges to new customers, and assess
all charges for products and services to ECISAP members.
Annual budgets will include costs incurred for facilities
operation and for the investment in facilitiesequipment. A
copy of each ECISAP organization’s financial management
plan and annual budget will be submitted for review to
SAF/IAW. No expenditure of US Air Force appropriated
funds is alowed. A manpower engineering team will
review ECISAP positions annually and forward a copy of
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the annual report to SAF/IAW. SAF/IAW will provide a
copy to SAF/IAX.

7.45.1. ECISAP Initial Customer Charges. For new
ECISAP customers or for existing ECISAP customers
purchasing new types of EC equipment, the level of initial
support is determined by the type of EC equipment
purchased. The impact of an additional customer on the
current loading of resources in supporting current ECISAP
systems, training requirements and releasability criteria
will determine costs.

7.45.2. ECISAP Front-End Capitalization Fee. As
new systems are added to ECISAP, costs are incurred to
develop the capability to support the new system. The
initidl customer for whom the support capability is
developed is charged for the development expense. When
subsequent customers desire support of the same system
and are supported from the previously devel oped facility,
they must reimburse the initia investor a share of that
initia investment. This charge is referred to as the front-
end capitalization fee. The goal is for each participant in
the facility to pay an equal share of the facility
development cost. Shares are assessed and bhilled as the
FMS and/or security assistance customer’s initial support
case isimplemented to the ECISAP.

7.45.3. ECISAP Additive Charge. If additiond
facilities and equipment are needed to support the new
international customer’s requirements or to support new
requirements by a current ECISAP customer, an additive
charge is assessed.  All ECISAP facilities are fully
supported by the ECISAP budget.

7.45.4. ECISAP Initial Services Charges. The initia
development and/or procurement of hardware and/or
software for an EC system and its related technical data,
inventory management, spares definitization and
provisioning, training, support equipment, site surveys and
any other country specific efforts are examples of the types
of initia services which may be assessed and charged to
theinitial or new ECISAP member.

7.45.5. ECISAP Follow-On Support Charges. Follow-
on support includes maintenance of software modules,
enhancements to threat data software tables, contingency
operations and emergency reprogramming, technical
services, management of repair/return contracts and any
other efforts that benefit only the program covered by a
particular case. Included in the cost of all these efforts is
the cost of maintaining the facilities that support these
functions.

7.45.6. ECISAP Software Support Services Charges.
Follow-on support for a reprogrammable EC system
consists predominantly of modifying software modules to
incorporate changes to threat data, correcting software
errors, implementing FMS or security assistance customer
operational change requests and incorporating US Air
Force improvements (when releasable). This work is
accomplished on a cyclic basis due to extensve changes
and expanded information available on various EC system
threats provided by US Air Force intelligence agencies.
These cyclic updates are referred to as Block Cycle
updates. The complexity of the software changes
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determines the total Block Cycle schedule and delivery
date. A detailed discussion of software support is provided
in following sections.

7.45.7. ECISAP Service Charges. Service charges are
based on actual man-hours expended for services. Actud
man-hours expended are deteemined by a man-hour
accounting system. Pro-rata charges based on the number
of ingalled EC systems will not be assessed. All services
are to be fully supported by the ECISAP budget; no
expenditure of US Air Force appropriated funds is
allowed.

7.4.6. Releasability. ECISAP organizations and regional
offices will coordinate with SAF/IAW to ensure
compliance with SAF/IAD release policy before the LOA
presentation. WR-ALC/LNI and USAFAWC/36ETS will
coordinate with appropriate disclosure authority, i.e., local
Foreign Disclosure Office (FDO), on al restrictions
regarding the release of any technology or information to
security assistance or FMS customers. The Delegation of
Disclosure Letter (DDL) provided by SAF/IAD will be
consulted before releasing any engineering change
proposals (ECPs), modifications, or other data to a security
assistance or FM S customer. A proposal of release beyond
an exiging DDL is sent through disclosure channds to
SAF/IAD for resolution. Theredease of ECISAP software
updates will be staffed by HQ US Air Force, Deputy Chief
of Staff for Plans and Operations, Directorate of Forces,
Electronic Combat Division (HQ USAF/XOFE) through
HQ USAF/IN and SAF/IA.

7.4.7. Security. ECISAP facilities are configured to
receive, store, anayze, process, and issue up to SECRET
data. A security document peculiar to each member's
country or system is digributed to the applicable agency
within each country. It provides a basis for evaluating the
degree of protection necessary to safeguard classified
information pertaining to these systems. Users of the
security document must understand that each document or
material must be classified based on its own merit,
consistent with DoD 5200.1-R/AFI 10-1101, Operations
Security (OPSEC) Instructions, May 1994, and each
country’s applicable security document.

7.4.8. ECISAP Objectives. The ECISAP sarves as the
single focal point of initial (pre-aircraft delivery) and
follow-on (post-aircraft delivery) support of FMS and
security assistance electronic combat systems. Program
objectivesinclude:

7.4.8.1. System Changes. I|dentify and develop change
requirements for hardware and software deficiencies and
enhancements. The ECISAP will manage, from inception
to fina resolution, adl FMS and security assistance
customer generated MDRs, software problem reports
(SPR), and operational change requests (OCRs). US Air
Force releasable changes that apply to FMS and security
assistance systems will be sent to the potential user for
review, approval, and funding. The ECISAP will ensure
that member countries are notified of releasability and
applicability.

7.4.8.2. System Software Support. ECISAP provides
software support for all FMS and security assistance
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electronic combat systems. This software support includes
Operational Flight Program (OFP), Mission Data (MD) or
threat data, support tool software and selected maintenance
equipment software. The ECISAP will provide periodic
updates to this software incorporating OCRs, SPRs, and
other releasable upgrades which are received by a
formalized freeze date and approved by a Technica
Coordination Meeting (TCM). The ECISAP will provide
changes to the above software through their rapid
reprogramming capability during contingencies.

7.4.8.2.1. The responsible ECISAP organization (WR-
ALC/LNI or USAFAWCS36ETS) develops Mission Data
Files, either through source code manipulation or with a
MD editor/generator, and produces MD object code
compatible with members’ OFPs.  All MD and OFP sets
are combined and tested for proper operation, and
subjected to an independent software quality assurance test
before release.  All software to be installed in integrated
ES'EA systems is smilarly tested in an integrated
configuration (usually on an Integrated Support Station)
before release.

7.4.8.2.2. The responsible ECISAP organization (WR-
ALC/LNI and/or USAFAWC/36ETS) develops and ships
Country Standard Technical Orders (CSTOs) and/or
manuals reflecting the country peculiar data in support of
MD, OFP and support equipment software. During
contingencies, these products may be transmitted
dectronicdly to those countries with appropriate
communi cations equipment.

7.4.8.3. Technical Services. The ECISAP will provide
andysis and technical assistance to member countries.
The same services will be provided to nonmember
countries on a case-by-case basis when requested through
SAF/IA and funded by a technical services case.

7.4.8.4. Country Standard Technical Orders (CSTOs).
The ECISAP will maintain CSTOs for each EC system and
support  equipment  configuration supported by the
program.

7.4.8.5. Configuration Management. The responsible
ECISAP organization will maintain configuration
management of the products provided to an ECISAP
customer.

7.4.8.6. Kitproofing. ECISAP provides kitproofing of
software updates. In-country kitproofing verifies that the
software update operates properly in the country.
Equipment specialists and engineering personnd from
WR-ALC/LNI and/or USAFAWC/36ETS conduct the in-
country kitproofing to ensure the country has a complete
understanding of changes and its implementation is
accurate and consistent. Technical data, technical orders,
and other documentation are verified.

7.4.8.7. Changes. Reported deficiencies (MDRs, OCRs,
or SPRs) by the country or US Air Force create a need for
technicd change requirements to the EC system. The
country Operationa/Support Configuration Management
Procedure (O/S CMP) or the Computer Resources Life
Cycle Management Plan (CRLCMP) outlines how
applicable changes will be implemented. A screening
pand, consisting of ECISAP engineers, the system
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logistics manager, the system equipment specialist, and
when permitted, the country EC representative, convenes a
TCM to establish the total planning of a system software
update. The screening pane will review all deficiencies
for priority, applicability, and feasibility of inclusion in the
current software update cycle or block cycle.  On
acceptance, the pand presents the total update package,
with cost and schedule, to gain approval before beginning
the engineering task.

7.4.8.8. ECISAP Reviews. Because the nature of EC
system discussions generally are classified and country
confidentiality is a prime goal, reviews normally will
consist of specific country-to-ECISAP dialogue. TCMs
concerning country programs will be held at Robins AFB,
Georgia, and in-country during kitproofing visit. These
TCMs provide opportunities for specific system reviews
and when used with PMRs, SAMRSs, etc., allow the desired
ECISAP-country interface.

7.4.9. ECISAP Responsibilities.

7.4.9.1. HQ USAF/IN serves as the focal point for emitter
data. Threat data requests are reviewed by HQ USAF/IN
and passed to the appropriate US Government agency.
The resulting database is provided to the ECISAP
organizations to support software devel opment.

7.49.2. WR-ALC/LNI and USAFAWC/36ETS provide
MD code for FMS and security assistance EC systems.
This code is based on inputs from the customer and from
US intel, operational, test and support agencies. WR-
ALC/LNI aso provides corresponding OFP, support tool
software, support equipment software and documentation
to the ECISAP member.

7.5. International Engine Management Program
(IEMP). The IEMP is a US Air Force management
program. The IEMP's purpose is to manage or monitor
engine follow-on logistics and engineering technical
services. It only applies to US Air Force managed engines
and to security assistance countries that choose to
participate in the program. The IEMP:
* Isthe single point of contact for all engine related
actions.
e Acts as an intermediary between the member
country and US Air Force agencies for follow-on
engine related logistics support. Each IEMP member
benefits from the experiences of users worldwide
through the US Government Component Improvement
Program (CIP) and security assistance dedicated
follow-on support management.
7.5.1. General IEMP Information.
7.5.1.1. The purchase price of an engine does not include
IEMP costs. |EMP cost is for the management of follow-
on technica and engineering services and logistics
support. Therefore, IEMP members must pay on a shared
basis, depending on the number of engines the member
possesses as of 1 January of the program year.
7.5.1.2. Potential security assistance customers do not
have to take part in the IEMP to purchase engines.
However, if they decide to take part at a later time, they
may be required to pay both recurring and nonrecurring
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recoupment costs (NRC) for the applicable engineering
changes they decide to incorporate.

751.3. CIP benefits are available only to IEMP
participants. US Government CIP information will not be
available to countries that purchase engines through a
direct commercial sale unless they take part in the IEMP or
arrange directly with the prime contractor to take part in
the CIP.

7.5.1.4. Since the IEMP is a follow-on logistics and
engineering support program, it is applicable to engines
upon delivery to country.

7.5.1.5. To ensure smooth trandtion from acquisition to
follow-on support, countries are encouraged to join the
IEMP prior to consignment of engine management from
the Aeronautical Systems Center (ASC) tothe ALC.

752. IEMP Management. The IEMP is a SAF/IA
program, delegated to AFSAC for implementation and
execution. The IEMP consists of organic services and CIP
contract services to support engines. SAF/1AW establishes
policy and provides program direction and oversight
including fina approval for forming, revising, and
disbanding program groups; defining the scope of each
program; conducting annual program reviews; and acting
as observer at worldwide reviews. Each Internationa
Engine Management Group (IEMG) is responsible for
program performance and financial ~management.
SAFIAW will approve the establishment and
organizationd sructure of each IEMG. IEMGs are |ocated
at San Antonio ALC and Oklahoma City ALC. Each
IEMG is responsible for those engines managed by the
respective ALCs. Requests for waivers or deviations to
the following procedures should be sent, in writing, to
SAF/IAW.

75.2.1. Internal Services The IEMGs are organic
dements of AFMC and are authorized to interact
adminigratively and technically with dl divisions within
HQ AFMC, the ALCs, ASC, AFSAC, and applicable
engine contractors.

7.5.2.2. CIP Contract Services. The US Air Force CIP
manager manages the CIP on behalf of the System Support
Manager (SSM) or the Development Support Manager
(DSM) for aircraft engines owned by both US Air Force
and FMS countries. The CIP funds follow-on engineering
efforts to improve engine reliability, maintainability, and
serviceability (improved parts, maintenance techniques,
increased inspection intervals, modifications, etc.).

7.5.2.3. Other Services. The IEMG manages the CIP for
proven aircraft engines owned only by security assistance
countries for proven systems. The SSM provides contract
adminigtration services.

7.5.3. IEMG Organization.

7.5.3.1. Becausethe EMG isfunded by FMS members, the
IEMG will be readily identifiable, both by name and
function, within the ALC organizational sructure.  The
IEMG is a separate branch-level organization dedicated
excdusivdy to the sarvice of IEMG FMS cusomers. Each
IEMG has a dedicated manager, known as the IEMG chief,
who controls and supervises the IEMG daff and is
responsble for office equipment, resources, and supplies
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purchased with FMS case funds. The IEMG gaff is
comprised of logigtical, technical, and derical personnd.
ThelEMG assgs ALC offices in accountability for financia
and program management to ensure country dedicated
service and vis bility to member countries.

7.5.3.2. The IEMG has authority to directly interface with
other ALC branches and appropriate engine managers. At
the ALC levd, the IEMG chief is responsible for the
management of FM S case funds.

7.5.3.3. The IEMG chief isresponsible for management of
case funds alocated to the IEMG. Only personnd
assigned to the IEMG, or certified by the IEMG chief as
directly technically augmenting the IEMG, are authorized
to use line item case funds. Under no circumstances will
any costs relating to the IEMG be borne by the US
Government.

7.5.3.4. Although IEMGs are located at ALCs, in the
interest of providing rapid response to the customer, direct
communications between the IEMG and SAF/IAW and
countries that belong to the IEMG is approved. AFSAC
will be apprised through information copies of applicable
correspondence.

7535  SAFIAW will review each IEMG at least
annually. Periodic reportswill be requested if required. In
addition, major issues (e.g., security assistance fleet
groundings, etc.) will be reported to SAF/IAW as soon as
they occur with updates every thirty days until the issue is
resolved.

7.54. |1EMP Functions. The IEMG is the security
assistance member’s single point of contact for technical
and logistical follow-on support, including the SSM/DSM
managed CIP. The IEMG monitors logistics support and
takes action to correct problems. The IEMG will ensure
country requests, for which the IEMG isnot OPR, are sent
to the proper OPR for action. The OPR will provide the
IEMG with interim status and closing action.  For
example, the country technical order distribution office
(TODO) will send TO distribution or status inquiries to the
Oklahoma City Air Logistics Center, Security Assistance
Technical Order Data Systems Section, Logistics Support
Divison (OC-ALC/TILUF), 7851 2nd Street, Suite 213,
Midwest City, Oklahoma 73145-9417 according to TO 00-
5-19, Security Assigance Technical Order Program
(Technical Manual), September 15, 1990.

7.5.4.1. EngineCIP.

7.5.4.1.1. The purpose of the CIP isto improve rdiability,
maintainability, and serviceability. The CIP is not
intended to expand the basic engine performance (e.g.,
thrust beyond engine specifications). CIPs are peculiar to
enginetype.

7.5.4.1.2. CIP initiatives are contracted to the prime
engine manufacturer. The SSM/DSM determines and
approves program funding requirements each year. The
SSM/DSM also approves or disapproves each engine CIP
contract. The major advantage of the CIP to the security
assistance customer is that, through contributing a fair
share of the total cost of a CIP, each participating member
redizes the benefits of the total worldwide experiences of
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that engine  Security assistance customers fund their
membership in each CIP by aline on the [IEMG LOA.
7.5.4.1.3. The nature and function of each engine CIP
reguires the program be conducted on a long-term basis
because of continuous improvement requirements. All
engine operators benefit from the resultant analyses,
testing, user report, etc. CIP participation isrecommended
for the life of the program or until a country no longer
owns the engine.

754.2. IEMG. The IEMG, through the propulsion
management staff and the CIP:

7.5.4.21. Coordinates and interacts with the applicable
officesin HQ AFMC, ASC, and the ALCs and AFSAC to
support its members.

7.5.4.2.2. Manages the security assistance portion of the
CIP program and coordinates all security assistance CIP
actions between the member country and CIP manager.
7.5.4.2.3. Coordinates the development of follow-on
logistics support requirements designed for each member’s
needs with other US Air Force activities.

7.5.4.2.4. Provides afull range of AFMC support services
to members.

7.5.4.2.5. Provides a mechaniam to alow the exchange of
information between the US Government and members.
This incdudes exchanging andyses and test results
Information release depends on US Government and
purchaser country palicy.

7.5.4.2.6. Resolves engine support problems reported to
the IEMG. The IEMG and AFSAC determine current
status of critical item requidtions and, if possible, start
action to expedite delivery. Deficiency Reports (DR) are
processed through the IEMG to ensure response and time
compliance.

754.27. Receives requests for TO revisons and
improvement reports on behalf of member countries.
7.5.4.2.8. Asssts the countries in developing Country
Standard Technical Orders (CSTOs) asrequired.

7.5.4.29. Maintains the status of each member’s case
money and bills the applicable case for al IEMG lines of
the LOA. The AFSAC geographic manager provides
status and balance of case money during periodic reviews
or when requested by the member or the IEMG.

7.5.4.2.10. Provides estimated logistics costs to support
member’s needs.

7.5.4.2.11. Recommends inventory levels and determines
maintenance actions and inspection intervals for items at
the country's request by coordinating with the engine
manager.

7.5.4.2.12. Notifies members about safety problems. The
IEMG ensures that each program member has a current
address to report safety hazards or other problems.
7.54.2.13. When requested and member funded, asssts
membersin their mishap investigations and reporting. At the
end of the investigation, the IEMG will assig the accident
investigation team in analyzing the data, in determining the
most probable cause of the mishap, and in making
recommendations to correct the problem. The IEMG will
ensure proper reports are provided. When a modification is
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required, the IEMG will provide estimates of the cost based
oninitial design criteria.
7.5.4.2.14. Resolves flight safety problems.
7.5.4.2.15. Investigates, analyzes, and resolves service-
revealed difficulties or problems reported by the engine
user. Problems may be identified by DR, accident and
incident reports, reports to contractor representatives,
reports from Weapon System Logistics Officers (WSLO)
or other US Air Force personnel, written or ora reports
through the IEMG chief, or written or oral reports given at
enginereviews.
7.5.4.2.16. Ensures that the engine will perform to the
enginemodel specifications.
7.5.4.2.17. Attempts to increase time between inspection
and overhaul intervals.
7.54.2.18. Attempts to improve engine maintainability,
durability, and reliability.
7.5.4.2.19. Attemptsto improve engine parts.
754.220. Ensures engineering integrity of needed
modifications.
7.5.4.2.21. Attemptsto reduce logistics costs.
754.222. Develops new or improved maintenance
procedures and techniques. The IEMG will, at members
request, help to develop maintenance management
programs.
7.5.4.2.23. Providesinformation for TO revisions.
7.5.4.2.24. Ensures, when appropriate, engineering of new
support equipment for new parts, accessories, or
maintenance and ingpection functions.
7.5.4.2.25. Provides technica information that pertains to
the above functions.
7.5.4.3. Functions Not Provided. The IEMP does not
provide:
* Increased basic engine performance beyond that
found in the engine model specification (for example,
thrust, specific fuel consumption, and weight).
e Labor beyond that necessary for CIP service
evaluation testing, unless specifically funded by the
LOA.
* Engineering support for the engine production
process.
» Data necessary for the manufacture of engines or
changes to them.
 Training requirements. Requests for training should
be made to AFSAT, 2021 1 Drive West, Randolph
AFB, Texas 78150-4302.
* Routine requisition follow-up. AFSAC provides
reguisition follow-up.
» CIPdatafor non-IEMP members.
e TOdigtribution or TO gatusinformation. A foreign
customer’s request for TO status information should
be sent to the OC-ALC/TILUF, TO publications case
line manager.
e Configuration control. It is the purchaser's
responsibility to manage configuration of its engines.
755. Engineering Project and Proposal Process.
When areported engine problem needs to be corrected, the
contractor prepares an Engineering Project Description
(EPD). The EPD must include a brief description of the
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problem and a general description of proposed corrective
MeasUres.

7.55.1. The CIP manager will review the contractor's
EPDs and approve the engineering work needed to prepare
the Engineering Change Proposal (ECP). The IEMG will
inform program members of releasable EPDs and ECPs.
Progran members should send their comments and
recommendations for EPDs and ECPs to the applicable
IEMG. The SSM/DSM approves all ECPs except those
ECPs that are member-unique. If requested, the
SSM/DSM reviews member-unique ECPs and provides
technical approval and recommendations to members
through the IEMG.

7.55.2. The engine CIP can address purchaser-unique
problems.  However, depending on the scope and
complexity involved, the resolution of country-peculiar
problems and accomplishment of resultant ECPs may
require a separate LOA to solve the member’'s special
problems and to complete unique ECPs.

7.55.3. Progran members who benefit from an ECP
purchased by another program member must share the
ECP and unique devel opment costs.

7.5.5.4. If amember requests the development of an ECP,
the IEMG will determine if the change applies to other
members and if so, will encourage the devel opment of the
ECP on a cost-sharing basis. Members who reject a
proposed ECP but later ask for the completed ECP will be
charged a fair share of the ECP development cost. The
program manager will inform the Line Manager of any
processing adjustments to the affected LOAs. The intent
of this procedure is to credit or debit funds to those
members who originally paid for the ECP devel opment.
7.55.5. Progran members can review ECPs for their
acceptance after the SSM/DSM approves the CIP ECP and
the IEMG releases the ECP to program members. US Air
Force published TCTOs are issued for retrofit ECPs that
are accepted for use in US Air Force engines, and routine
changes are issued for attrition ECPs that are accepted for
use in US Air Force engines. Program members who
accept an ECP and provide separate spares funding may
benefit from reduced acquisition costs as a result of
consolidated procurement. As a rule, the US Air Force
does not stock parts to support engine changes that are not
accepted for usein US Air Force engines.

7.5.6. Technology Restrictions and Foreign Disclosure.
The IEMG will coordinate with the Foreign Disclosure
Office (FDO) if technology restrictions are applicable to
advanced engines, engineering change proposals or
modifications. The FDO will check the delegation of
disclosure authority letter and other releasability
guidelines. If no guideline or letter exists, a reguest for
determination should be processed through HQ Air Force
Materiedl Command, Office of International Affairs,
Operations Branch (HQ AFMC/IAQO), 4375 Chidlaw
Road, Suite 6, Wright-Patterson AFB, Ohio 45433-5006.
SAFIAD will make final determination on al IEMG
disclosure issues when regquested by AFMC.

757. |IEMP Reviews. There are severa types of
reviews. individual in-country reviews, group/regional
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reviews outside CONUS, and within CONUS reviews.
The review agenda will include a review of projects and
their results, financial status, common technical problems
and goals, and ways of improving the program.

7.5.7.1. Regiona reviews are multinational reviews that
are combined at one location outsde CONUS. The
advantages of regional reviews are reduced travel time and
reduced costs. These reviews are coordinated among
members and the IEMG. Member countries must regquest
the review. Funding for US Air Force participation is
provided by the respective members through a line in the
IEMG LOA or by a separate LOA. Regional reviews take
the place of individual in-country reviews but are not
intended to fulfill the requirement for CONUS reviews
which are more extensive.

7.5.7.2. CONUS reviews will occur on an as required
basis. The SSM/DSM CIP manager will host the review.
All members are invited to attend US Government
sponsored CIP reviews. Security assistance members are
responsible for their own travel costs which cannot be
included in the LOA.

7.5.7.3. Individual country reviews are held in amember’s
country when requested. In-country reviews are
encouraged because they provide crossfeed of information
at the working level. US Air Force participation is funded
by alinein the IEMG LOA or by a separate LOA.

758. FMS Cases for IEMP. Security assistance
customers acquire engines and services through LOAS.
For engines that are in the research, development, test and
evaluation (RDT&E) phase, participation in the CIP will
be a condition of the sale. CIP isalineitem on the LOA
under an "S' case. AFMC/ASC will develop the LOA.
Members can comment on ECPs or Smilar program items;
however, the DSM approves all ECPs. For engines where
consignment to the ALC has occurred, participation in the
IEMP is encouraged. If acustomer chooses to take part in
the IEMP, the LOA should be processed as a "G" case.
AFSAC prepares and implements the LOA. Members can
comment on ECPs or smilar program items; however, the
SSM approves all ECPs.

7.5.8.1. AFSAC will request the LOAD from the IEMG
no later than 7 months before the start of the specific
program period (US calendar year). AFSAC will in turn
prepare a new LOA for current members applicable to
follow-on cases upon receipt of LOAD. The customer
must accept the LOA no later than 2 months before the
beginning date of IEMP program year. This action is
necessary to alow time to obtain funding for CIP
contracts. IEMP LOAs will be structured so that case
implementations commence on 1 January and expire on 31
December to the greatest extent possible.  Timely
acceptance and implementation is critical to maintain an
equitable cost sharing relationship among IEMP members
and to ensure uninterrupted support.

7.5.8.2. LOAs will include a statement telling each
member that they are responsible for travel and per diem
expenses necessary for their representatives to be at
CONUS, regional, or in-country IEMP reviews.
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7.5.8.3. Supplemental conditionsin IEMP LOAs explain the
services available to the cusomer under the IEMP, aswell as
dating the US Air Force and member respongbilities. These
conditions will adso state any specia requirements of the
member.
7.5.8.4. LOAswill have the following lines:
* Line001: CIP - Contractor Services
e Line 002: Interna Services - IEMG saaries,
benefits, supplies, equipment, CONUS travel, etc.
e Line 003: Studies and Surveys - Funds for IEMG
personnd trave to, in, and from the member’s country
to conduct engine business, e.g., CIP/IEMP reviews.
Thislineisat the member country’'s option and isnot a
requirement to participate in the program. Only
personnel assigned to the IEMG or providing
temporary direct support to the IEMG may use these
funds. Thislineisnot intended for travel to CONUS
of any in-country personnel, SAO personnd,
contractors, etc. in support of their individua country.
* Line 004: Nonstandard Technical Data - Funds for
the accumulation of technical order data, printing and
distribution configurations.
e Line 005: Contract Services - Funds for
engineering or technical assistance which exceed the
IEMG internal capability, which may include
contractor travel to technically augment the IEMG.
Services such as engineering or technical investigation
and/or printing and reproduction of data may also be
funded under thislineitem. Thislineisthe member’s
option and is not required to participate in the
program.
e Line 006: Integrated Logistics Support (ILS) -
Funds to obtain recurring non-CIP related, post
production ILS technica, engineering, design
technica documentation and field support from the
original engine manufacturer (OEM).
7.5.8.5. IEMG participation is assumed to be a continuing
requirement unless the country’s LOA signatory authority
notifies the AFSAC geographic manager (information
copy to the IEMG, the SAF/IA Country Director, and
SAF/IAW) that they will no longer participate. The
netification period is 180 days prior to expiration of the
current LOA to dlow sufficient time to adjust pro rata
shares for remaining countries. A statement to this effect
will be included in the supplementa conditions for each
IEMG LOA.
7.5.8.6. A new customer must submit an LOR to the US
Air Force.
7.5.9. IEMP Costs. The IEMG chief is responsible for
verifying engine inventories and for providing the
information to the AFSAC Case Managers for LOAs. The
IEMG will request country confirmation of anticipated
engine inventory quantities annualy. If inventory
quantities are not provided in a timely manner, the
previous year's inventory quantity plus or minus any
documented changes will be used. Countries may
occasionally request that their inventory count of engines
be adjusted. It is necessary that the country request
inventory adjustment directly and in writing to the IEMG
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for review and approval. Information is also required on
the disposition of engines (mishap or transfer to another
country). The pro rata share of a given IEMP or CIP for a
specified program year is based on the total quantities of
that engine in the inventory of a country as of 1 January
each year.

7.5.9.1. IEMP. The internal services rate per engine is
computed by dividing the projected internal services cost
for a given year by the combined engine inventories of
IEMP member countries.

(Projected Internal Services Cogt) + (Combined Members Engine
Inventory) = Rate Per Engine

The proratashare for each IEMP member is calculated by
multiplying the rate per engine by the FMS customer’s
engineinventory as of 1 January for the given period.

(Rate Per Engine) x (FM S Customer’s Inventory) = FM S Customer’s
Share of Internal Services Cost

7.5.9.2. CIP. The CIP rate per engine is determined by
dividing the DoD CIP budget by the DoD engine inventory
for agiven year.
(DoD CIP Budget) + (DoD Engine Inventory) = DoD Rate Per Engine
The FMS customer’s share is calculated by multiplying the
DoD rate per engine by the FMS customer's engine
inventory for the given period.
(DoD Rate Per Engine) x (FMSCustomer’sinventory) = FMS
Customer’s Share of CIP Cost
The total CIP cost for a given year is the sum of the DoD
budget plusthe FM S customers’ contributed share.
7.5.10. Non-Participation in IEMP. The following
applies to eigible purchaser that do not join the IEMP:
7.5.10.1. The US Air Force will rgect requisitions for
engine parts and components improved by the CIP.
7.5.10.2. Engine parts superseded by parts improved or
changed by IEMP efforts are not restocked by the US Air
Force to support the previous configuration.
7.5.10.3. Non-participants are not authorized distribution
of updated TOs that result from IEMP. TO supplements,
changes, or revisions that result from the IEMP will not
show a non-participant’s engine configuration.  Non-
participants may require development of CSTOs that
exclude IEMP changes. Development of CSTOs requires
a separate case lineitem.
7.5.10.4. Except for safety hazards, non-participants will
not receive TCTOs and kitsthat are aresult of the IEMP.
7.5.10.5. Non participants will not receive |IEMP technical
data, including ECPs and |EM P meeting minutes.
7.5.10.6. Non participants will not receive data for new or
improved maintenance practices, or extenson of
inspection and overhaul intervals developed by the engine
CIP.
7.5.10.7. Non-participants will not receive technical
assistance that is routinely provided under IEMP.
7.5.10.8. Non-participants cannot attend engine reviews.
7.5.10.9. The overhaul of security assistance customers
engines is dependent on their participation in the
respective IEMP. Overhauled engines usualy receive the
latest improved changes that are the results of the engine
CIP. Since CIP components (parts or kits) are not
available to non IEMP members, and old parts may no
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longer be stocked, there may be overhaul delays until an
LOA is signed to fund the purchase and installation of CIP
components.

7.5.11. Engine Safety. All non hostile engine purchasers
are informed of engine flight safety hazards by the
SSM/DSM. Safety TCTOs, kits, and repair procedures are
only sent to member countries by the IEMG. The IEMG
Chief will ensure that Security Assistance Organizations
(SAOs) are induded as information addressees on all
safety of flight TCTO messages in ther respective
countries. The intent isto keep the SAOs informed of the
status of aircraft, engines, and missilesin their countries.
7.5.12. Engine Contractors. For direct commercia sales
of a CIP, the contractor will not provide to their customer
any CIP information obtained under the US Government
CIP or IEMP without reimbursing the US Government.
The IEMG will inform prime engine and engine overhaul
contractors about the US Air Force IEMP policy. US Air
Force engine CIP contracts have procedures reguiring
contractors to comply with the spirit and intent of this

policy.

7.6. Leases, Loans, and Temporary Custody of US Air
Force Equipment. The AECA, Chapter 6 governs leases
to foreign governments and internationa organizations.
DoD Manual 5105.38-M (SAMM), Chapter 12, explains
how to process a lease agreement. Leases are written and
managed by SAF/IA.
7.6.1. FMS Lease Support Cases. Leases are not FMS
transactions and are not input into the DSAA 1200 System.
However, there may be an associated FMS case to recover
PC&H, refurbishment of defense articles, services, and
follow-on support to the leased item.
7.6.2. Leax Data. The cognizant Air Staff agency
provides data for availability, normal life, and acquisition
cost of articles to be leased. HQ USAF/PE determines
availability of aircraft and missiless. HQ USAF/LGX
approves the release for war reserve materied (WRM).
SAF/FMBIS determinesthe rental cost.
7.6.3. Lease Coordination. Leases must be coordinated
with:

* SAF/IAX, SAF/GCI, SAF/FMBIS (all leases).

* HQ USAF/LGM and XOO (for any adverse impact

on US Air Force readiness).

« SAFAQC and HQ USAF/LGM and XOO (if

significant combat equipment is included).

* SAF/IAD (for foreign disclosure approval of the

articleto be leased).
7.6.4. Lease Processing. The Case Manager prepares the
lease and determination according to the format in DoD
Manua 5105.38-M (SAMM). Assign a "Z" case
designator for identification and control. If the lease
involves INFOSEC, the designator will be established in
the "ZO" series. Once the lease has been sgned, the Case
Manager will issue an IPD to implement the program.
7.6.5. Loans of US Air Force Equipment. Loans of US
Air Force equipment may be made only under FAA,
Chapter 2, and AECA, Section 65.
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7.7. Section 30 Sales. The AECA, Section 30, permits
the sale of government-manufactured defense articles,
government-furnished equipment (GFE),
government-furnished materiel (GFM), and related defense
services to US companies under certain conditions.
7.71. LORs for Section 30 Sales. The US company
should send the LOR to SAF/IAX. SAF/IAX will forward
the request to SAF/GCI for alegal opinion on whether the
proposed sale is digible under AECA, Section 30. |If
approved, SAF/IAX will assign a two-place US company
code (numeric plus alpha) and assign aregional division to
handle the sale. The Case Manager will assign a pseudo
case identifier using the US company code and case
designator. No entries will be made in the DSAA 1200
System.
7.7.1.1. The Case Manager will make sure the LOR isin
accordance with AECA Section 30 and DoD Manual
5105.38-M (SAMM) before further processing, which
includes submitting a copy of the export license, if
required. If there are competing foreign requests, the Case
Manager will obtain a DSAA decision on alocation of
assets.
7.7.2. LOAD for Section 30 Sales. The Case Manager
will request LOAD asis done normally for FMS. LOAD
requests must ask for information on US Air Force
appropriation to be reimbursed and for breakout of cost
elements.
7.7.3. Sales Agreements. The Case Manager prepares
and processes sal es agreements (Attachments 31 and 32) in
the same manne as an LOA. The Case Manager will
include in the sales agreement only one cost, which will
include administrative charges; packing, crating, handling,
and transportation (PCH&T) charges (FMS accessorial
rates for PCH& T); and other applicable costs.
7.7.3.1. If accepted, the Case Manager will implement
with an IPD and:
e Will ensure the check received from the US
company is sent to the implementing command’s
accountable US Air Force office for processing.
* If more than one command or agency is involved in
implementation, will send the check to the 11
SPTW/FM for deposit and for processing of proper
vouchersto each command or agency. The IPD should
show the proportionate share of the administrative
charge and how these charges will be allocated to each
command or agency.
7.7.3.2. Any changes to the sales agreement, such as
financial delivery-performance, must be reported to the
Case Manager.

7.8. Security Assistance Organization (SAQO) Personnel
Selection and Training.

7.8.1. Selection  Procedures. SAO assignment
qualification criteria, selection procedures, and selection
approval authority are listed in DoD Directive 2055.3,
Manning of Security Assistance Organizations and the
Slection and Training of Security Assistance Personnd,
March 11, 1985 and AFI 36-2110 (formerly AFR 36-20
and AFR 39-11). SAF/IA will approve or disapprove al
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Air Force personnd nominated for key SAO billets and
will perform all Military Service responsibilities in
accordance with DoD Directive 2055.3. The Air Force
Office of Attaché Affairs AFOAA) is the SAF/IA focal
point for all issues concerning US Air Force personnel
assigned to SAOs and will nominate and process SAO
assignments.
7.8.2. Pre-Departure Training for Security Assistance
Duties. Once approved, selected personnel will be
scheduled for appropriate language, management, pilot
qualification, and other training as required. The SAO
Tailored Training Approach Handbook, published by the
Defense Institute of Security Assistance Management
(DISAM) shall be used as a guide in scheduling
preparatory training.
7.8.2.1. The pre-departure mandatory training
requirements may be waived only by the Director, DSAA.
The only exception is the Unified Command training,
which may be waived by the Commander of the Unified
Command.
7.8.2.2. Travel and per diem costs associated with pre-
departure training will be paid by US Air Force
appropriations in accordance with AFl 65-601VIS Air
Force Budget Policies and Procedures (formerly AFR
172-1V1), and AFI 36-2202Vlanaging and Conducting
Military Training Programs (formerly AFR 4-66).
7.9. Special Defense Acquisition Fund (SDAF). DoD
Manual 5105.38-M (SAMM), Chapter 14, contains
instructions for the SDAF. The US Air Force develops
proposals for SDAF item procurements, receives and
executes military interdepartmental purchase requests
(MIPRs) for US Air Force-managed items, monitors
programs, manages and reports on inventories of delivered
items, coordinates with DSAA on proposed sale of SDAF
assets, and prepares LOAs when sales are approved.
7.9.1. SAF/IA Responsibilities. In addition to writing
SDAF cases for weapon system-related items, SAF/IA
responsibilities include:

» Serve as the Air Staff OPR and manager for SDAF

programming and implementation.

e Coordinate SDAF procurement proposal inputs

from major commands (MAJCOM) and other Air

Staff offices.

e Assist program managers and IMS in developing

configuration, cost and availability information on

possible SDAF buys.

e Track the status of acquisitions and coordinate

approvals for transfer of SDAF assets to security

assistance purchasers.

- Staff loan requests for SDAF asset purchases

(instead of transfers) under the security assistance

program.

« Consolidate and send SDAF reports to DSAA.

* Receive recommendations for planned SDAF buys

and consolidate and forward these to DSAA.

« Obtain operational and program data to support the

planning phases of SDAF buys.
7.9.2. MAJCOM Responsibilities.
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7.9.2.1. In addition to writing SDAF cases for follow-on
support-type items, AFSAC will:
» Designate an office of primary responsibility (OPR)
and an office of collateral responsbility for
management of the SDAF program.
. Consolidate and prepare Procurement Plan
recommendation and send it to SAF/IAX. DSAA
criteriamust be applied to each item recommended.
* Receive and implement MIPRs from DSAA.
e Monitor SDAF item production, delivery, and
inventory status.
* Coordinate with the SDAF manager at SAF/IAX
and with Country Directorsin SAF/IA.
» Develop procedures to ensure proper management
of SDAF-acquired articles received into inventory,
and other guidance asrequired.
* Provide inventory report required by DoD Manual
5105.38-M (SAMM).
7.9.2.2. Other Commandswill:
* Give supporting data for preparing SDAF
acquisition proposals for items managed and for
acquisitions managed by AFSAC.
* Give rembursable services to support SDAF
acquisitions managed by AFSAC.
* Send requests through AFSAC/XMX to SAF/IAX
if operational requirements justify loans or purchases
of SDAF assets for US Air Force use (rather than for
FMS or other security assistance transfers).
7.9.3. Preparation and Implementation of SDAF Cases.
7.9.3.1. LOASs prepared soldy for the sale of SDAF items
will reflect an implementing agency (IA) code of "Q"
(DSAA) and will be written by SAFIA or AFSAC.
LOAD information will be requested from the manager
responsible for the item on the DSAA MIPR and
coordinated with DSAA-Plans.
7.9.3.2. Case deliveries on SDAF LOAs will be reported
using the (Cl) procedure in DoD Manua 5105.38-M
(SAMM), Chapter 13, except that a line entry will be
required for each article shipped separately to the FMS
purchaser (regardiess of the generic code).

7.10. Aircraft/Missile Technical Coordination Program
(TCP). TheTCPisaUS Air Force management program
for aircraft/missiles owned by eligible security assistance
countries. The TCP acts as the US Air Force single point
of contact for follow-on technical support for
aircraft/missiles and related equipment. The TCP does not
expand the basic performance (mission, design, series) of a
given type of system beyond that stated in its configuration
item specification except when permitted by SAF/IAW.
The TCP aids member countries to improve serviceability,
maintainability, and rdiability (improved parts and
mai ntenance techniques, improved ingpection and overhaul
intervals, modifications, etc.). The TCP is a SAF/IA
program delegated to AFSAC for implementation and
execution. SAF/IAW establishes policy and provides
program direction and oversight including final approval
for forming, revising, and disbanding program groups,
defining the scope of each program; conducting annual
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program reviews, and acting as observer at worldwide
reviews. Each Technical Coordination Group (TCG) is
responsible for program performance and financialy
managing the program. Since the TCP is a follow-on
technical support program, it is applicable to aircraft or
missile systems after delivery to country or as otherwise
directed. Requests for waivers or deviations to policy
should be sent in writing to SAF/IAW.
7.10.1. General TCP Information.
7.10.1.1. The purchase price of an aircraft/missile does not
include follow-on technica support provided by the TCP.
The US Government must not bear any cost relating to the
TCP. Security assistance country members must pay for
all TCPtasks, activities, and support.
7.10.1.1.1. Costs associated with tasks, activities and
support benefiting all TCG members will be billed to them
on apro rata basis.
7.10.1.1.2. Costs associated with tasks, activities, and
support for an individual member country will be billed in
full to that member separately.
7.10.1.1.3. All TCG assets, services, and personnd paid
for by participating member countries will be used only for
support to those countries and will not be used to support
security assistance countries who are non members or
other non-paying agencies or activities.
7.10.1.2. TCGs are established for different types of
aircraft and missiles. Although TCGsare located at ALCs,
the nature of the TCG dictates direct communications with
member countries. SAFIAW and AFSAC will be
apprised through information copies of appropriate
correspondence.
7.10.1.3. The TCG accomplishes those tasks and functions
of the TCP. TCGs currently approved by SAFIAW
include:

* A-37/T-37/T-38 (Kelly AFB, Texas)

» Airborne Warning and Control System (AWACYS)

(Tinker AFB, Oklahoma)

e C-130 (Robins AFB, Georgia)
F-4 (Hill AFB, Utah)
* F-5(Kely AFB, Texas)
e F-15 (Robins AFB, Georgia)
« F-16 (Hill AFB, Utah)

* Tactical Missiles (Robins AFB, Georgia)
7.10.1.4. The TCG must be readily identifiable, both by
name and function, within the ALC and, as such, the TCG
iS a separate organization, dedicated to the service of the
FMS customers. Each TCG will have a dedicated manager
called the TCG chief who will control and supervise the
TCG daff and will be responsible for office support
equipment, resources, and supplies purchased with FMS
case funds. O&M and administrative funded personne
will not be commingled with case funded personnd in the
TCG. This will serve as an enhancement to financid
accountability and will ensure proper utilization of foreign-
owned material, assets and funds.
7.10.15. The TCG chief is responsible for the
management of case funds allocated to the TCG. Only
personnel assigned to the TCG or certified by the TCG
chief as directly technically augmenting the TCG are



AFMAN 16-101 1 September 1995

authorized to use line item case funds. Under no
circumstances will any costs relating to the TCG be borne
by the US Government.

7.10.1.6. Membership in the TCG is not a mandatory
condition of a weapons system sae However,
membership is encouraged.

7.10.1.7. SAFIAW will review each TCG at least
annually. Periodic reports will be reguested, if required.
Major issues (i.e., fleet groundings, etc.) will be reported
to SAF/IAW as soon as they occur with updates every 30
days until theissue isresolved.

7.10.2. TCP Functions. The TCP serves as the US Air
Force single point of contact for follow-on technical
support to member countries in maintaining, modifying
(including repair assigance and contracting for actual
repairs), and operating their aircraft/missiles, except
aircraft engines and electronic warfare devices. For engine
technicd issues, IEMP members must contact their
respective IEMP chief. For eectronic warfare issues,
member countries will contact the Electronic Combat
International Security Assistance Program (ECISAP) at
Warner-Robins ALC. The TCG will ensure out-of-
channe country requests for which the TCG is not OPR
are sent to the proper OPR for action. The OPR will
provide the TCG with interim status and closing action.
7.10.2.1. The TCP provides the following services. A
member country must identify any desired additional
services and must bear the total cost of additional services.
7.10.2.1.1. Maintenance Data. The TCG is the US Air
Force single point of contact for all maintenance
management  program  requests. With  members
cooperation, the TCG responds to requestsin areas of data
product analyses, maintenance  standardization,
maintenance data collection (MDC), and programmed
depot maintenance (PDM). The TCG can assist members
who wish to develop their own maintenance management
programs.

7.10.2.1.2. Deficiency Reports (DR). The TCG is the
US Air Force single point of contact to receive member
country DRs for applicable items and related equipment.
The TCG assures inputs of the DR into the US Air Force
applicable data tracking system, and tracks its evaluation.
The TCG ensures compliance with processing time
constraints and takes action to expedite processing.
7.10.2.1.3. Spares Support. The TCG, together with
other agencies, provides the technical background
necessary to aid countries with follow-on support
reguirements.

7.10.2.1.4. Modifications. Modification programs offer
ways to improve the capahilities of weapon systems or
correct materiel deficiencies as a cost-effective aternative
to reduce the number of new development programs. The
modification process can improve system performance
and/or Reliability and Maintainability (R&M) or adapt
systems to meet new or changing threats during their life
cycle

7.10.2.1.41. US Air Force policy encourages FMS
customers to participate in US Air Force modification
programs to maintain their egquipment in safe condition
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and, where applicable, in a configuration compatible with
US Air Force equipment. Country participation in the
modification program results in  economy for all
participants, gives operating commands exchange of
pertinent information; improves configuration control; and
minimizes engineering, evaluation, and logistics support
problems.
7.10.2.1.4.2. Modifications must be programmed by the
budget committee of the various TCG member countries,
therefore, the TCG will provide as much information as
possible early in the planning stages. This will ensure
funds are available lead time away from the proposed start
of the modification program.
7.10.2.1.43. The US Air Force development activity
notifies TCG member countries of approved and releasable
modifications through the TCG and SAF/IA. TCG
member countries notify SAF/IA of ther intentions, and
request P&A or LOA as applicable. The TCG provides
their member countries information on applicability of
proposed modifications, general data, evaluation and
recommendati on/updates for rel eased modifications.
7.10.2.1.4.4. Itisessential that planning be started as soon
as possible after the decision is made to perform any of the
three classes of modifications. Thesethree classes are:
e Temporary 1 (T-1). Operational changes that add
or remove equipment to provide new or increased
capability for a specid mission, no longer than 1 year.
e Temporary 2 (T-2). Temporary modification to
support Research, Development, Test, and Evaluation
(RDT&E), normally before a permanent modification
as part of an approved acquisition program. A T-2
will not normally be done unless an approved program
(funded, PDM-directed) requiresthe test.
e Permanent. Making a change to correct safety or
materiel deficiencies, to improve rdiability and
maintainability, or to add/remove capability. Safety
modifications are permanent modifications which
correct deficiencies which could endanger the safety
of personnd or cause loss or damage to equipment.
Safety modifications have priority for funding and
implementation. The degree of safety achieved in a
system depends  upon  the  degree  of
management/emphasis placed on the program. When
safety modifications are involved, time is critical; it
may be necessary to release initia kit quantities to
production before completion of proofing. Countries
may decide for themsalves whether to comply with
US Air Force prescribed permanent safety
modifications, but they take full responsihility for
their decision and its consequences.
7.10.2.1.4.5. Indigenous  (or  country-unique)
modifications include those designed, developed,
engineered, and accomplished under the sole auspices of
the FMS country, without US Air Force technica
approval.  Countries are encouraged to obtain all
permanent modifications through the prescribed US Air
Force system. When requested, SAF/IA will advise FMS
countries contemplating any indigenous modifications of
the impact their decisionswill have on future US Air Force



AFMAN 16-101 1 September 1995

and country modification programs for the equipment
involved.
7.10.2.1.4.6. The FMS country will be advised as early as
possible of upcoming modifications to be able to respond
with their acceptance and/or non acceptance in time to
facilitate a coordinated user buy of the TCTO, resulting in
joint savings of funds and time. If the US Air force
declines participation, or if a modification is country-
unique, the following procurement options are available:
e Purchase the modification through FMS in
accordance with current regulations/laws. The US Air
Force will in turn procure the modification from a
suitable contractor in accordance with the country’s
specifications.
* Purchase the modification through direct country-
to-contractor procurement. TCG coordination and/or
assi stance can be provided asrequired.
7.10.2.1.4.7. TCTO support regarding modification kits is
provided by the TCG as coordinating agency between the
country, AFSAC CCMs, and other government agencies
Item Managers. Status of kit ddivery will be furnished upon
request.
7.10.2.1.4.8. Wdll documented planning for modification
implementation and execution is very important. Close
attention to details and timely preparation of modification
documents and reports are critical to meet modification
milestones and phases. The TCG is designed to assist its
member countries in all phases of modifications to their
weapon system.
7.10.2.1.5. Technical Data. The TCG will maintain afile
of technica orders that apply to TCG aircraft/missiles.
The TCG is the US Air Force single point of contact to
ensure input, processing, and evaluation of Air Force
Technical Order (AFTO) Forms 22, Technical Order
Improvement Report and Reply, that are applicable to
country standard items. Reports that affect technical data
common to both US Air Force and TCG participants are
processed with the prime US Air Force activity. Interim,
operational, and safety technical orders must be closely
monitored and when necessary, will be sent by the TCG to
member countries.
7.10.21.6. Configuration Status Accounting. On
reguest, the TCG will assist member countries to establish
a configuration management system. The system will
enable an audit of TCTO compliance, by aircraft serial
number, based on data provided by the purchaser.
Configuration accounting is not applicable to missiles.
7.10.2.1.7. Mishap Investigation. When requested and
country-funded, the TCG provides technical assistance to
member countries in mishap investigations, damage
assessment and contracting for arepair team.
7.10.2.1.8. Technical Problem Resolution. Members will
identify technical problems to the TCG who will eveluate
and take necessary actions to effect a solution, if feasble.
The TCG will advise the requesting member of any related
experiences and will  provide an evaluation and
recommended solution. The TCG aso obtains technical
information through continuous analyses of data products,
accident and incident reports, technical and management
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meetings, and various correspondence.  The TCG will
communicate such information directly to members for
problem prevention or correction.
7.10.2.2. The TCG does not provide:

e Production or modification hardware kits or

maintenance labor.

 Engineering support to the production process.

 Training requirements. Requests for training should

be sent to AFSAT, 2021 1st Drive West, Randolph

AFB, Texas 78150-4302.

* P&A or LOAD studies for modifications, unless

reguested through AFSAC.

* Releasability of data not currently a configuration

of the member country’s account.

e Configuration control. It is the purchaser’s

responsibility to manage configuration.

* TOdistribution or TO gtatusinformation. A foreign

customer’s request for TO status information should

be sent to OC-ALC/TILUF, 7851 2nd Street, Suite

213, Midwest City, Oklahoma 73145-9417, TO

publications case line manger, in accordance with TO

00-5-19.
7.10.3. Technology Restrictions and Foreign
Disclosure. If there are technology restrictions or if there
is other restrictive guidance on Engineering Change
Proposals (ECP) or modifications, TCG personnel must
consult the Delegation of Disclosure Authority Letter
(DDL) and other releasability guidelines. If no written
guidance exigts, consult with the local Foreign Disclosure
Paolicy Office (FDPO) and/or the Deputy Under Secretary
of the Air Force (International Affairs), Disclosure
Divison, Munitions License Branch (SAF/IADM) for
international technology rel ease guidelines.
7.10.4. Technical Changesto Aircraft/Missile Systems
or Subsystems. When the evaluation of a reported
problem indicates corrective action is necessary, an
Engineering Project Description (EPD) is prepared. The
EPD includes a brief description of the problem and a
general description of proposed corrective action. An EPD
accepted by participating countries will result in
developing corrective measures that are reported in related
ECPs. If aproblem isbeyond both TCG and other US Air
force engineering capabilities, it is referred to a contractor
who prepares the EPD and, if accepted by the US Air
Force and member countries, prepares the ECP. Copies of
EPDs and ECPs are sent to each TCG member for review
and possible acceptance for its aircraft. TCG comments
and recommendations accompany each EPD and ECP.
7.10.4.1. When a contractor submits an EPD, the TCG
reviews the engineering effort needed to prepare the ECP
and makes recommendations before sending it to the
member countries for approval. Members send comments
and recommendations on the EPDs and ECPs to the TCG.
The TCG gives additional help to members, when asked,
during the country’s ECP evaluation.
7.104.2. The TCG will try to consolidate like
reguirements from memberswithin a given ECP. Country-
peculiar requirements may call for changes to ECPs that
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increase individual member costs. The affected member
must fund these additional costs separately.

7.10.4.2.1. The cost of a member’s requested changes to
ECPs that benefit other program participants are shared by
all countries that accept the changes.

7.10.4.2.2. When a member country requests that an ECP
be developed, the TCG decides how it applies to other
members, and encourages their acceptance of its
development on a cost-sharing basis Members that first
reject a proposed ECP, but later request the completed
ECP, are charged an appropriate nonrecurring cost
recoupment charge. The TCG credits these charges to
TCP funds of those members that originally funded the
ECP devel opment.

7.10.4.3. The TCG reviews and makes recommendations,
from a technical standpoint, to ECPs that result from the
arcraft/missle TCG and makes them available to affected
program members for review and possble acceptance
TCTOs and country standard time compliance technical
orders (CSTCTOs) are issued as applicable in accordance
with TO 00-5-19.

7.104.4. The TCG is responsble for identifying,
investigating, notifying and resolving non-US Air Force
dandard configuration safety items.  All TCG members
should promptly report hazards to the TCG through the most
expeditious means.

7.10.5. Review Procedures. The TCG conducts technical
reviews with member countries. The purpose of these
reviews is to discuss and find solutions to
technical/maintenance-related issues. Other forums such
as PMRs, SAMRs, etc. exig to cover issues outside the
scope of the TCG. Many problems are common and apply
to all member countries and as such al countries benefit
from these reviews.

7.10.5.1. The TCG conducts CONUS reviews annually.
TCG members are encouraged to send representatives to
these reviews to benefit fully from and contribute to the
program. The scheduling of the CONUS reviews will be
coordinated with SAF/IAW.

7.10.5.2. In-country reviews will be held annually when
requested and funded by the member country. These
reviews provide for a maximum number of country
personnel to attend and benefit from the reviews, aswell as
actively contribute to the program.

7.1053. Regional reviews are consolidated reviews
which may be jointly scheduled with other member
countries in the same region for the purpose of keeping
travel time and expense, through cost sharing, to a
minimum.

7.10.6. TCG Case. TCGs are usudly "G" cases, with
LOAs prepared, implemented, and administered by
AFSAC. Respective TCG chiefs are included on address
lists for copies of accepted LOAs and amendments and
modifications to LOAs. US Air Force teams formed to
develop or negotiate LOAs for TCGs must have
representatives from that applicable TCG. Each TCG is
responsible for conducting and financially managing the
program. The AFSAC geographic manager provides the
status of case money during periodic reviews or when
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requested by the member country or the TCG chief. These
responsibilities must be sated in the AFSAC
implementing directive which will be standardized as
much as possible.

7.10.6.1. For initid acquisition of an aircraft/missile, the
TCG may be alineon an "S' case. For follow-on TCG
support, a"G" caseisnormally used.

7.10.6.2. When a TCG member buys additional
aircraft/missiles managed by the TCG, anew FMS case for
the TCG is not required. Ingead, a statement will be
included on the attachment to the LOA dgating the
purchaser agrees to continue participation in the
aircraft/missile TCG.

7.10.6.3. LOAsfor aircraft/missiles TCGswill include the
following items:

7.10.6.3.1. Interna Services (line 001) includes personnel,
facilities, supplies, CONUS travel, technical publications
and eguipment for the exclusive technica support of the
participating security assistance countries. The TCG is
responsible for accountability of equipment as defined in
AFM 67-1, Volume X, Chapter 8.

7.10.6.3.2. Contract Services (line 002) is to fund projects
requested by the customer which exceed the TCG's
internad  capability. Services such as contractual
engineering, technical investigation support, printing and
reproduction of data may be funded under this line item.
7.10.6.3.3. Studies and Surveys (line 003) funds the trave
expenses of TCG personnd while overseas as requested by
and in support of amember. Expenses of other US Air Force
technical personnd augmenting the TCG, including salaries,
are dso reported on thislineitem. Thislineis the member’s
option and isnot required to participatein the program. Only
personnd assigned to the TCG or providing temporary direct
support to the TCG may use these funds. This line is not
intended for travel to CONUS of any in-country personnd,
SAO personnd, contractors, etc. in support of ther
individual country.

7.10.6.3.4. Lines for engineering drawings, aircraft
structura integrity program (ASIP), software, etc., may be
added.

7.10.6.4. LOAsfor TCGs.

7.10.6.4.1. AFSAC will request LOA data from the TCG
no later than 7 months before start of the country’s
program year. AFSAC will in-turn prepare and process
the LOA upon receipt of this data. Implementation will
occur no later than 2 months before the effective TCG
period. Thisisnecessary to ensure uninterrupted support.
7.10.6.4.2. Include a studies and surveys line identifying
funds required for services, including travel, by US Air
Force TCG personnel and the cost of US Air Force non-
TCG personne services to support a country’s unique
needs during in-country reviews. Thislineisthe member’s
option and is not required to participate in the program.
7.10.6.4.3. Incude a gatement that it is each member
country’s responshility to budget for travel and per diem
expenses for their personnd to addend both CONUS and
regiond or in-country TCG reviews. These funds cannot be
part of the LOA.



AFMAN 16-101 1 September 1995

7.10.6.4.4. Include an attachment in the supplementa
conditions to the LOA that briefly explains the services
provided to the country under the TCG, including US Air
Force responsihilities and purchaser’s responshilities to
the program and requirements that are unique to the
purchaser’s program.

7.10.6.45. TCG participation is assumed to be a
continuous reguirement unless the member country’s LOA
signatory authority notifies the AFSAC geographic
manager (information copy to the TCG, the SAF/IA
Country Director and SAF/IAW) 180 calendar days prior
to expiration of the current LOA. A statement to this
effect will be included in the supplementa conditions for
each TCG LOA.

7.10.7. TCG Costs. Members of US Air Force TCGs
must share program costs on a proportiona basis. A
participant’s share of a given TCG for a specified program
year is based on the total quantity of aircraft/missiles
possessed by a member at the beginning of the program
year. A member country’s inventory is pro rated against
the worldwide TCG inventory at the beginning of that
program year.

7.10.7.1. The TCG chief is responsible for verifying
aircraft/missile  inventories and for providing the
information to the AFSAC Case Manager for LOAs. The
TCG will request country confirmation of anticipated
aircraft/missile inventory quantities annually. If inventory
quantities are not provided in a timely manner, the
previous year’s inventory, plus or minus any documented
changes, will be used. Countries may occasionally request
that their inventory count be adjusted. It is necessary that
the member country’s signatory authority request inventory
adjustment directly and in writing to the TCG for review
and approval. Information is aso required on the
disposition of the aircraft/missiles (mishap or transfer to
another country). Financial adjustments for both increases
and reductions will be accomplished during the subsequent
program year.

7.10.72. TCG participation will include aircraft or
missiles produced in a foreign country under license
agreement with a US manufacturer. The aircraft/missiles
produced under license agreement with a US manufacturer
and supported by US Air Force-managed TCGs are part of
the worldwide TCG inventory.

7.10.7.3. Countries that are not members of the TCG, but
later join and request aircraft/missile system changes
which were devel oped under the TCG, will pay a pro-rated
share of all costs based on the current membership.

7.10.8. Non-Participation in TCG. Thefollowing policy
is applicable to digible purchasers who decide not to take
partin TCGs:

7.10.8.1. TO supplements and revisions that result from
TCG efforts are not shown in the non-participant’s
aircraft/missile configuration.

7.10.8.2. TCTOs and related kits developed through the
TCG for country standard equipment are not provided,
except to correct safety hazards.

7.10.8.3. TCG technical data and TCG meeting minutes
will not be made available and non-participants cannot
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take part in any TCG review or meeting without SAF/IAW
written permission.

7.10.8.4. Other data developed for extending ingpection
and overhaul intervals will not be provided.

7.10.8.5. Cost savings for parts and TCTO kits due to
consolidated buys will not be available to non-participants.
7.10.8.,6. The TCG does not honor requests for technica
assistance from non-member countries.  Non-member
countries that request technical assistance or support from
the TCG will be encouraged to join the TCG. However, if
the country does not join the TCG, it will be referred to the
SPD for support. The SPD will develop a case to provide
the requested support which will be fully funded by the
country. SPDs are expressly prohibited from providing
technical support to non-member countries without full
reimbursement. Technical support would include charges
for engineering services, reports, sudies, maintenance
data, modification data, technical data, technical problem
resolution and any other charges deemed appropriate for
technical services.

7.10.9. Safety. The SPD or TCG, as applicable, will
inform al non-hostile countries of flight hazards and will
offer TCTOs, kits, repair procedures, etc. for flight safety.
The kit cost for purchasers not taking part in the TCG,
however, includes additiona specified costs. a special
handling charge, a fair share of the non-recurring costs
(NRC), and associated indirect TCG engineering costs
(such as testing, configuration management, and DR
investigation).  Such charges, when collected, are
reimbursed to the affected TCG. The TCG chief will
ensure that SAOs are included as information addressees
on al safety of flight TCTO messages in their respective
countries. The intent is to keep SAOs informed of the
status of aircraft, engines, and missilesin their countries.
7.10.10. Support for Aircraft After SPD Disbanded.
The US Air Force continues support commitments for
aircraft possessed and/or being flown by foreign customers
and other DoD agencies when the US Air Force SPD has
been dishanded or isin the process of being disbanded.
7.10.101. In the "pogt US Air Force inventory"
environment, the roles of the TCG are significantly expanded
to indude traditiona System Program Director (SPD)
functions so that complete support can be sugtained. Therole
of the TCG chief will be expanded to include the role of
SPD. In a TCG/SPD organization, the workforce will
contain both TCG and adminigrative funded podtions
necessary to provide a full range of SPD servicesto customer
countries. Everyone under the TCG/SPD must be dedicated
to the specific aircraft system(s) assigned tothe TCG. In this
role, the TCG/SPD chief has the latitude to use adl available
assets to accomplish mission requirements and may use both
TCG and adminigratively funded assets to accomplish a
necessary function. Tracking records will be maintained for
adminigrative and TCG funded personne to ensure accurate
accountability of resources. The TCG will remain dearly
identifiable with a dedicated TCG chief.

7.10.10.2. When a SPD’s responsibility decreases and the
SPD is findly deactivated, the TCG will assume those
engineering, technical and logistical responsibilities
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previousy handled by the SPD. This represents a
significant increase in the level of responsibility of the
TCG. Some examples include: genera engineering
including Aircraft/Systems and  Aircraft  Structural
Integrity Program (ASIP) and Aircraft Modernization;
managing items still used by a DoD proven activity and
utilizing the Nonstandard Item Parts Acquisition and
Repair Support Program (NIPARS) for nonstandard items;
engineering change orders, kit development/proofing;
maintenance and issue of weapon system peculiar
technicd orders and time compliance tech orders
(TCTOs); International Weapons Item Projection System
(IWIPS) management; Aircraft System Safety Group;
development and maintenance of the Weapon System
Master Support Plan; configuration tracking/monitoring;
and technical support.

7.10.10.3. Although the TCGs do not normaly become
involved in major modifications or upgrades, in a "post
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inventory” environment the TCG/SPD will be involved in
all upgrade actions to facilitate configuration tracking, help
with initial and follow-on problem solving, and provide
advice regarding follow-on supply support. Engineering
tasks, studies, or technical reviews for the purpose of
maintaining or upgrading aircraft systems (maintainability,
reliability, supportability) are authorized independent of
specific country requests.  Countries will fund their
specific modifications and upgrades. These efforts may be
identified on a separate LOA.

7.10.10.4. Manpower assigned to the TCG/SPD will be
used exclusively for the support of the assigned weapons
systems. Deviations will be thoroughly documented, and
reimbursement will flow from the activity receiving
support to the TCG or vice versa

Chapter 8

SERVICES PROVIDED IN-COUNTRY

Section A - DoD Services.

8.1. Security Assistance Teams (SATS). SATsconsist of
US military and DoD civilians sent to a foreign country on
temporary duty (TDY) or permanent change of station
(PCS) status to provide technicad assistance or training.
Types of SATsinclude, but are not limited to:

8.1.1. Technical Assistance Team (TAT). TATsconsis
of US DoD personnd deployed to a foreign country on
TDY to place in operation, maintain, or repair equipment
provided under security assistance. TATswill not be used
to provide technical training or instruction (except for
incidental, over-the-shoulder opportune training) in
conjunction with their primary mission.

8.12. Technical Assistance Fiddd Team (TAFT).
TAFTs hep ingtal, operate, maintain, and support
weapons systems and equipment purchased from the US
Government. While doing these tasks, they may aso
provide incidental, over-the-shoulder opportune training.
OJT isnot permitted. TAFTsare deployed on a PCS basis.
8.1.3. Weapon System Logistics Officer (WSLO).
WSLOs represent the system program director and help
the support base and user activities resolve weapon system
logistics support problems. These individuals may aso
provide incidental, nonessential, opportune, over-the-
shoulder training in logistics. WSLOs are deployed on a
PCSbasis.

8.1.4. Maobile Training Team (MTT). MTTs train
personnel to operate, maintain, and use weapon systems
and support equipment, or help train personnel in other
special skills related to military functions. MTTs are
deployed on a TDY basis.

8.1.5. Extended Training Service Specialist (ETSS).
An ETSS provides advice, instruction, and training in
installing, operating, and maintaining weapons, equipment,
and systems. This includes Language Training

Detachments (LTDs). ETSS personnel are deployed on a
PCSbasis.

8.1.6. Other. Other US Air Force personnel may provide
services in-country under an LOA line item (i.e, logistic
support groups).

8.2. Rdationships and Responsibilities. The Chief of
the diplomatic mission supervises the in-country activities
of SATs through the Chief of the Security Assistance
Organization (SAO). AFSAT is the implementing
command for TAFTs, ETSSs, LTDs, and MTTs. The
MAJCOM providing pesonnel resources is the
implementing command for TATs, WSLOs, and PMOs.
8.2.1. Unified Command. The unified command will:
e« Command and supervise SAQOs in their area of
responsibility (AOR), but not in matters that are
functions or respongbilities of the chief of the US
diplomatic mission.
. Provide necessary technical assigance and
adminigrative support to SAOs to ensure the efficient
and effective oversight of SAT activities.
* Determine the level of support (Quality of Life
(QOL) and Mission Sustainment (MS)) for al DoD
personnel inits AOR, including SATSs.
* Determine where medica and dental support not
available at the SAT duty station will be provided.
» Specify who will provide logistic support, including
the issue of gpecial clothing and equipment to the
SAT.
* Decide where personnd records support for PCS
SAT personnel will be located.
8.2.2. SAO Chief. The SAO chief will:
. Exercise disciplinary authority and routine
adminigration over in-country SATS.
. Coordinate the team’'s activities to ensure
compatibility with other DoD eements.



AFMAN 16-101 1 September 1995

e Ensure SATs comply with directives lawfully
issued by the chief of misson and keep the unified
command informed on SAT activities and progress.
8.2.3. SAO. The SAOwill:
* Submit an Annua Integrated Assessment of
Security Assistance (AIASA), which identifies future
SAT requirements from US Air Force resources.
» Estimate in-country housing, leasing, and other in-
country support costs and arange and approve
housing and leasing for team through contracting
personnel.
» Establish a Foreign Area Administrative Support
(FAAS) Agreement, whererequired.
e Set up an agreement with the host country on the
personnel status of SAT members.
» Submit requisitions and AF Form 1780, Request to
Establish/Change Foreign Language Designated
Positions (LDP), In-Place Consecutive Overseas
Tours (IPCOTS), and extensons to AFMPC with
information copy to the Line Manager for PCS SAT
military personne.
* Request callup of TDY personnel.
e Confirm in-country support and resources are
available before team arrival.
* Provide administrative and clerical support.
» Establish and review team property and inventory
records.
* Review and approve requests for, and disposition
of, QOL and MSitems.
* Review and approve TDY requests for team
personnel who are required to travel to perform the
team misson. NOTE: SAT case funds are not
authorized to support SAO TDY requirements.
* Review team requests for annual funding to verify
reasonableness.
* Review team petty cash funds.
» Establish procedures for payment of local hire
personnel supporting SAT personnd.
* Provide adminigrative support of SAT personnel
through the team chief, when required.
* ldentify passport and visa requirements, and
coordinate SAT country clearances.
e Submit quarterly financial report for permanent
change of gstation (PCS) teams as specified in DoD
Regulation 7000.14-R, Volume 15.
8.24. SAT Chief. The SAT chief is usualy the senior
team member and will:
» Assign duties and responsbilities to team personnd
as provided in the specific program.
» Be responsible to the US Air Force Case and Line
Manager for accomplishing the SAT mission and
expending funds designated for team use.
* Request and justify QOL and MS items to the SAO
before purchase and maintain accountability records
for theseitems.
» Justify and request SAO approval of TDY required
to accomplish the team mission.
* Prepare SAT reports as specified in paragraph 8.6
of this manud.
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8.25. LineManager. TheLine Manager for SATswill:

* Coordinate with AFMPC to ensure predeparture

training meets the needs of the team member.

* Provide the team chief with oral and written

instructions concerning responsibilities.

» Ensure personnel requisitioning istimely and within

the scope of the LOA.

» Confirm in-country support has been arranged prior

to team deployment.

* Review payment vouchers to ensure expenditures

are based on current directives.

. Identify and request LOA amendments or

modifications.

* Ensure financial reporting is accomplished as

specified in DoD Regulation 7000.14-R, Volume 15.

* |dentify SAO administrative duties required to

support the US Air Forcein the IPD.
8.3. SAT Support. The level and quality of support for
team personnel will generally be equal to support provided
other DoD personnel of equivalent grade in-country (i.e.
SAO personndl).  AFJl 16-104, (formerly AFR 400-45),
gives guidance for the administrative and logistical support
for overseas SAOs and should be used to determine SAT
support. The customer must pay for SAT support costs or
provide aid-in-kind (AIK). If the customer failsto provide
AIK as agreed in the LOA, case funds will be used with
approval of the Line Manager.
8.3.1. Quarters. Quarters for SAT personnel must be
equivalent to US standards for the country involved.
8.3.2. Quality of Life (QOL) Support. QOL items are
articles or services that will have a positive effect on the
living and working environment of the deployed SAT.
Factors to be considered in determining specific QOL item
requirements include availability of suitable entertainment,
climate, geography, security, local language, and
recregtional facilities. QOL items and support do not
include charges for consumables, memberships, lessons,
etc. QOL itemsinclude, but are not limited to: magazines,
athletic equipment, fishing tackle, camping equipment,
scuba gear, equipment repair, etc. The SAO chief must
approve expenditures for and disposition of QOL items.
8.3.2.1. QOL items are procured for the team rather than
for individual use and are owned by the customer. TV and
VCR equipment can be purchased only for use in a
dayroom type of situation. Individual families are not
authorized TV or VCR support.
8.3.2.2. QOL items, for SATs funded by forgiven credit
and international military education and training (IMET),
will be funded by the US Air Force and not from funds
provided to the SAO or unified commands. If US Air
Force funds are inadequate to meet QOL requirements for
foreign military financed SATs, FMS case funds may be
used if specifically authorized in the LOA and approved by
DSAA. QOL items cannot be funded under IMET, but
existing in-country SAT stocks of such items may be used
by IMET-funded teams.
8.3.3. Mission Sustainment (MS) Support. MS items
are articles and servicesthat are essential for the successful
accomplishment of the SAT mission. The US Air Force
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may provide these items to deploying teams or the teams
may acquire them in-country. The cost of MS items will
be charged to the FMS case or IMET program. Examples
of MS items include, but are not limited to: housing,
dependent education, medical support and evacuation,
security guards, drivers, physical conditioning equipment,
and environmental and morale leave. The SAO chief must
approve expenditures for and disposition of mission
sustainment items.

8.3.4. Environmental Morale Leave (EML). EML
travel for military and DoD civilian personnel under FMS
cases will be limited to levels currently authorized by law
(one trip per 2-year tour and two trips per 3-year tour).
Not all countries are on the approved Secretary of Defense
list of countries designated as eligible for funded EML.

8.4. Letter of Request (LOR) for SATs.

84.1. LOR Format. The amount of detail available
during early phases of a SAT callup affects the quality of
the service provided by that team. An LOR for a SAT
must include a worksheet providing information on the
reguirement, support arrangements, reporting instructions,
etc. See Attachment 33 for worksheet format. The
purchaser (or the SAO on behalf of the requester) prepares
the worksheet. The SAO will verify that administrative,
financial, and contracting support (such as signing leases
or rental car agreements) is available at this time.  All
assumptionswill beidentified in the LOR.

8.4.2. LOR Leadtimes. Purchasers must send LORSs for
SATs to the US Air Force agency responsible for
preparing the FM S case at least 12 months before the team
is needed. The need for a foreign language qualified
individual may increase leadtime requirements by
approximately 1 year. If prerequisite training is needed to
qualify people for SAT duty, the callup date may be
delayed. Requests for team extensions or follow-on LOAS
will be submitted at least 12 months before the existing
case expires.

8.4.3. LOR Processing.

8.4.3.1. The Case Manager advises the Air Force Military
Personned Center (AFMPC), Director of Personne
Manpower Resources (DPMR), 550 "C" Street West,
Randolph AFB, Texas 78150-4734 of PCS SAT
manpower requirements immediately upon receipt, and
sends the LOA datarequest to the Line Manager(s) and the
SAO. For blanket order lines, the Line Manager will
advise AFMPC of the manpower requirements
immediately upon identification.

8.4.3.2. The Line Manager prepares a manpower
justification summary, as shown in Attachment 16 of this
manual, and forwards it through the SAPM to the Case
Manager. The Line Manager determines availability of
personnel through AFMPC or AFMC, as appropriate. If
fully qualified personnel are not available, personnel may
be trained to meet required skills.

8.4.3.3. Funds for training will be included in the LOA or
IMET program. Anti-terrorism training is required for all
SATs. Area orientation is required for all PCS teams and
recommended for TDY teams. Contact the US Air Force
Special Operations School Regional Affairs Division
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(USAFSOS/EDR), Alison Building, 347 Tully Street,
Hurlburt Field, Florida 32544-5800 to determine the
proper course. All predeployment orientation training
costs will be included in the LOA data. (NOTE: Funds
must be made available before training can be provided.
The Line Manager mugt receive the IPD which implements
the accepted LOA before SAT personnel can train or
report in country.)

8.4.3.4. The Line Manager provides pricing data to the
SAPM. Pricing datawill be computed as specified in DoD
Regulation 7000.14-R, Volume 15. Edimates for in-
country support costs will be obtained from the SAO. Use
Attachment 34 to determine SAT costs.

8.4.3.5. The Case Manager will determine the impact on
US Air Force readiness from inputs by the Line Manager
and AFMPC, if any significant adverse effect is expected.
8.4.3.6. When LOA data for PCS SATS is requested in
support of a system case, the Line Manager will provide
estimated requirements for planning purposes. In this
case, the Line Manager will identify the assumptions used
(i.e., number of people) when providing the LOA data.

8.5. LOAs for SATs. TAFTs and training teams are
provided under a"T" case prepared by AFSAT or under a
system case prepared by SAF/IA.  SATs for most
nontraining services are provided as part of a "D," "G,"
"N,""S," or "Y" case.

8.5.1. LOA Preparation. The following generic codes
must be used on LOAsfor SATS:

e ETSS/MTT - NOO

- TAFT -R9G
« TAT -MIA
« WSLO -MI1E

8.5.1.1. The SAT worksheet will be retained in the case
file and a copy attached to the IPD which is sent to the
implementing command and SAO.

8.5.1.2. Any statement of work (SOW) or memorandum
of understanding (MOU) pertaining to the SAT must be
attached to, or referenced in, the LOA. Any specid
conditions asked for by the customer will, if approved, be
part of the supplemental conditions or programming
documents.

8.5.1.3. Supplemental conditions applying the pertinent
Status of Forces Agreement must be included in an LOA
(DoD Manual 5105.38 (SAMM), Chapter 7).

8.5.2. LOA Implementation.

8.5.2.1. Upon receipt of obligational authority, the Case
Manager sends the IPD to the Line Manager. A copy of
the IPD and attachments are aso provided to the SAO.
The Line Manager will issue implementing ingtructions to
the SAO for the SAT within 21 days after receipt of the
IPD, and will establish milestones for requisition and other
implementing responsibilities.

8.5.2.2. After LOA acceptance, the Case Manager will
forward a letter to SAF/IAXM requesting allocation of the
manpower. The Line Manager will staff the availability of
personnel through AFMPC or other MAJCOM, as

appropriate.
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8.5.2.3. On receipt of implementing instructions from the
line manager and definitized SAT personnel requirements,
the SAO will:
e Submit the initial requisition for PCS military
personnel to AFMPC through the Line Manager. A
minimum of 6-months lead time to desired report date
in-country is required, plus additional lead time for
prerequisite training (induding foreign language
training, if required).
* Send the AF Form 1780.
* Send thereguest for team callup to the line manager
at least 30 days in advance of the report date in-
country.  Copies will also be provided to the
appropriate SAF/IA regiona divison, SAF/FMBIS,
AFMPC, the unified command, and applicable
MAJCOM. The SAO mus verify availability of
adequate transportation, lodging, food, equipment,
facilities, and other resources needed by the team to
accomplish themission in the callup. The request will
cite the IPD as the authority for movement of SAT
personnel.
8.5.2.4. AFSAT will track, by computer-assisted means,
ETSSs, TAFTs, and MTTs. Data tracked will include
names of members, locations, dates, scope of the
programs, and other pertinent data. Tracking of non-
training PCS and TDY teams by other implementing
commandsis encouraged but not mandatory.
8.5.3. AF Form 1780. AF 36-2605, Air Force Military
Personnel Testing System, June 17, 1994, outlines the
information required on the AF Form 1780 and establishes
the reviewing chain for processing the form. Therequired
signatures and channels to properly process an AF Form
1780 for a SAT position are:
» The Originating Official (block 19) istheindividual
in the SAO having oversight of the SAT.
* The Approving Official (block 20) is the SAO
chief.
. The MAJCOM Foreign Language Program
Manager (block 22) is HQ 11th Support Wing, Joint
Departmental Military Personned (HQ 11th SPT
Wg/DPJ, 200 Macdill Boulevard, Suite 400, Bolling
AFB, Washington DC 20332-5100.
* The MAJCOM Air Force Specialty Code (AFSC)
Functional Manager (block 23) is not applicable for
SATs.
* The AFSC Functional Manager (block 24) is
SAF/IAXM, who will coordinate with the Case
Manager.
* The HQ US Air Force Foreign Language Service
Program Manager (block 25) is the Directorate of
Pans, Palicy, and Evaluation, Intelligence Support
Division (HQ USAF/INXFM), 5113 Leeshurg Pike,
Suite 600, Falls Church, Virginia 22041-3230.
e The MAJCOM Manpower and Organization (block
26) is the 11th Support Wing, Plans Directorate (11th
SPTW/XP), 1585 Air Force Pentagon, Washington
DC 20330-1585, who will update the Unit Manning
Document (UMD).
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8.6. SAT Reporting Requirements.

8.6.1. TDY Teams. The team chief prepares the initia
SAT report 30 days after arrival, afina report on mission
completion (see formats at Attachments 35 and 36), and
progress reports immediately on encountering difficulties
that may impact the success and timeliness of the mission.
When the TDY is less than 9 weeks, the initia and fina
reports may be combined and submitted at the end of the
mission. The team chief must also debrief the SAO on
mission compl etion.

8.6.2. PCS Teams. The team chief prepares the initial
report 30 days after arrival (Attachment 35). During out-
processing, the team chief must submit an end of tour
report (Attachment 36). In addition, the team chief will
submit progress reports immediately on encountering
difficulties. The SAO will provide quarterly financial
reports according to DoD Regulation 7000.14-R, Volume
15. The team chief must debrief the SAO on completion
of his or her tour and will debrief the Line Manager or
Case Manager, on request.

8.7. Replacement of SAT Personnel. If SAT personnel
must be replaced, the transportation cost for replacement
personnd is charged to the FMS case or IMET program.
The Line Manager makes sure replacement action meets
the scope of the program.

Section B - Contractor Services

8.8. Contractor Training Teams. See AFJ 16-105
(formerly AFR 50-29) for guidance unique to training
teams, incduding processing requests for training teams
under the IMET program.

8.9. Contractor Engineering Technical Services
(CETYS). Pdlicy and procedures for CETS are specified in
AFl 21-110 (formerly AFR 66-18), unless separately
addressed in the following paragraphs. CETS personnd
provided under security assistance programs will be
assigned to the SAO for administrative support. CETS
consist of technical support, advice, and ingtruction in the
installation, operation, and maintenance of weapons
systems and equipment.

8.9.1. Training CETS. AFSAT isresponsible for CETS
when the primary task is training. Lines for these services
are identified as FMS training services under generic code
NOO in asystem saleor "T" case.

8.9.2. Other CETS. AFSAC is responsible for CETS
when the primary task is other than training. When CETS
taskings include training, AFSAT will be consulted to
ensure proper development of the contract SOW.
Nontraining CETS are provided under a nontraining line
itemin asystem saleor "G" case.

8.10. Relationshipsand Responsibilities.

8.10.1. SAO. The SAO will:
e ldentify CETS requirements along with host
country’s security assistance requirements.
e Assigt country in preparing the letter of request
(LOR) which includes detailed information on the
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requirement for CETS. See Attachment 6 for a CETS
checklist.

* Ensure that adequate facilities and resources to
accomplish the mission are available before arrival of
CET S representatives in-country.

» Coordinate support functions for CETS personnel
with the applicable organization in-country including
logistics support (lodging, trangportation,
communications equipment, facilities, etc.) if part of
the CETS contract, before initiating CETS callup.

* Initiate callup of personnel for the CETS.

* Monitor CETS, to ensure personnd are used for the
functions described in the LOA, Task Work
Specification (TWS) or Statement of Work (SOW),
and certify the monthly certificate of service (COS)
through the MAJCOM contracting office.

* Brief all CETS personne on local security matters.
* Issue AF Form 1292, Request and Authorization for
Temporary Duty - Contractor Personnel, for CETS
personngl for TDY required when in country to
accomplish the CETS mission.

* Investigate serious incidents involving CETS
personnel, including incompetence, and forward
resultsto the Case and Line Manager.

* Evaluate effectiveness of CETS at the end of
mission and provide feedback to the Case and Line
Manager.

* Obtain an agreement with the host country on the
diplomatic status of team personnel.

» Give administrative and clerical support.

* Obtain an agreement with the American Embassy
for any administrative and logistic support to be
provided CETS personnd (leasing housing, rental
vehicles, efc.).

8.10.2. LineManager. The Line Manager for CETS will:
» Obtain and provide LOAD for CETS through the
MAJCOM contracting office.

» Ensure the requesting country or SAO provides
sufficient information on the CETS requirement,
including tasks to be accomplished by CETS
personnel.

* Ensure the TWS or SOW is clear to ensure the
mission is accomplished.

* Identify and schedule pre-departure orientation or
training for CETS personnd, asrequired.

* Request amendments or modifications to the FMS
case.

* Resolve CETS issues which may arise with the
contractor through the MAJCOM contracting office.

8.11. Privileges and Support for CETS Personnel.
Contractor personnel providing field services under IMET
will receive the same privileges and logistics support as
contractor field services (CFS) funded by US Air Force
appropriations.  Support under FMS will not exceed that
authorized in AFI 21-110 (formerly AFR 66-18) and will
be limited to that included in the additional terms and
conditions of the LOA. The TWS, Adminidrative Data
Section, will reflect those privileges and logistics support
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to be provided to the CETS. The purchaser must pay all
costs for the support of CETS.

8.12. LORsfor CETS. The purchaser will send LORSs
for CETS that are predominantly training to AFSAT and
follow-on CETS for other than training to the applicable
AFSAC divison. LORs for systems cases may include a
request for a CETSlineitem.

8.12.1. LOR Leadtime. Purchasers should submit LORs
for CETS a least 8 months before the desired in-place date
and the anticipated technical predeployment training time.
8.12.2. LOR Processing.

8.12.2.1. For CETS unde systems cases, the Case
Manager sends the LOAD request to the implementing
command. LOAD requests which include contractor
training services will be coordinated with AFSAT.
8.12.2.2. The Line Manager staffs the LOAD through the
MAJCOM contracting office and provides data to the Case
Manager. The LOAD will include the cost of any
predeployment US Government training and logistics
support to be provided to the contractor personnel.

8.13. LOAsfor CETS.

8.13.1. LOA Preparation. The TWS or SOW will be
retained in the case file and a copy attached to the IPD,
which is sent to the implementing command and SAO.
The LOA must include supplemental conditions
addressing safeguards for US Air Force contractor
personnel.

8.13.2. LOA Implementation.

8.13.2.1. While the purchaser is processing the LOA for
acceptance, the MAJCOM program office OPR prepares
the purchase request (PR), AF Form 2553 Technical
Services Requir ements, and the TWS or SOW based on data
from the purchaser. The package is submitted to the
MAJCOM contracting office for procurement action when
the IPD isreceived.

8.13.2.2. PRswill be submitted to the MAJCOM contracting
office to alow a minimum of 180 days leadtime to effect
contractual coverage. Didribution of the resultant contract
and calup of personnd for CETS will not occur until the
LOA has been accepted, obligationa authority approved, and
the IPD received.

81323 The Line Manager will issue implementing
ingructions to the SAO within 60 days after receipt of the
IPD. A copy of the TWS or SOW will be attached. Copies of
the implementing indructions will be provided to the
applicable SAF/IA Country Director. The SAO must verify
the availability of in-country support to be provided (which is
addressed in the TWS or SOW).

81324. The SAO will initiate cdlup of personnd for the CETS
nat lessthan 30 days before the desired in-place date

8.14. TDY of CETS Personnel.

8.14.1. AF Form 1292, Request and Authorization for
Temporary Duty - Contractor Personnel, authorizing
TDY travel of CETS personnel will be issued for all CETS
TDY funded under the IMET program. Use the most
economical and effective modes of travel. If government
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trangportation is not available, the SAO will provide a
certification of nonavailability. CETS personnd will then
obtain the required transportation to accomplish the
mission and request reimbursement on the DD Form 1351-
2, Travel Voucher or Subvoucher.

8.14.2. AF Form 1292 for CETS personnel funded under
FMS will be issued for travel outside the country to which
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they are assigned. CETS personnd providing servicesto a
customer country may travel within that country without
TDY orders unless extenuating circumstances require
TDY orders.

Chapter 9

MANAGEMENT INFORMATION SYSTEM S AND REPORTS

9.1. Security Assistance Reports. Security assistance
reports provide data on FMS programs for Congress,
Department of State, the National Security Council, Office
of the Secretary of Defense, HQ US Air Force, and the
purchasers. Following isalist of reports and their use.
9.11. RCS: DSAA(M)1101, Financial Procedures
Applicable to Military Procurement Agreement
Between the United States and the Federal Republic of
Germany. DoD Instruction 2110.32, Foreign Military
Sales Between the United Sates and the Federal Republic
of Germany, March 25, 1980, requires this report, as the
result of the Military Procurement Agreement. (OPR:
DFAS-DE/FBI)

9.1.2. RCS: DD-1&L(SA)434, International
Coproduction Projects and Agreements Between the
United States and Other Countries and International
Organizations. DoD Directive 2000.9, International Co-
Production Projects and Agreements Between the United
Sates and Other Countries or International
Organizations, January 23, 1974, requires this report
giving OASD the semiannual status of all formalized
coproduction projects and agreements (prepared by
SAFIAQ), including pending agreements that will
probably be finalized during the next year. The report
briefly describes the project, its background, current
production and status (including anticipated and
approximate monetary return to the United States), current
problems, and future major events. (OPR: SAF/1AQ)
9.1.3. RCS: DSAA(A)1112, Recoupment of RDT&E
Cost on Sales of US Government Products and
Technology. See DoD Regulation 7000.14-R, Volume 15
(OPR: SAF/FMBIYS)

9.1.4. RCS: DSAA(M)1118, Reporting Excess Defense
Articles (EDA) Sold to Foreign Governments or
International Organizations at Acquisition Cost. The
AECA and DoD Manual 5105.38-M (SAMM) require a
quarterly report on excess defense articles sold to foreign
governments or international organizations. The
information submitted is as of the last day of the quarter
and tracks EDA sales against the US Air Force allocation
of the annua ceiling limitation in the AECA, Section 31.
SAF/IA regional divisions and AFSAC divisons send
feeder reports to SAF/IAXM who consolidates and sends
them to DSAA by the 15th day of the following month
after the end of each quarter. (OPR: SAF/IAXM)

9.15. RCS DSAA(Q)1138, Price and Availability
(P&A) Report. The AECA, Section 28, and DoD Manual
5105.38-M (SAMM) require a quartterly report which
shows letter of offer and acceptance (LOA) data submitted
or requests for FMS LOAs which need congressiona
review. The report is classified confidential. SAF/IA
regiona divisons and AFSAC divisons send feeder
reports to SAF/IAXM who consolidates and sends them to
DSAA by the 3rd day of the following month after the end
of each quarter. (OPR: SAF/IAXM)

9.16. RCS: DD-COMP(M)1517, FMS Detail Billing
Report. Each activity that delivers articles, performs a
service, or trains personnd to support FMS programs
prepares this report. Performing activities send delivery
report transactions to DFAS-DE/I via CMCS. DaD
Regulation 7000.14-R, Volume 15 provides instructions.
9.1.7. RCS: SAF-1A(Q)7106, MILSTRIP Report. This
report givesthe FM S purchaser and US Air Force agencies
the quarterly status of delivery actions for each item on an
FMS case until it is closed. It is made at the end of each
fiscal quarter and gives the current supply status for each
item ordered, plus cancellation or shipment status of orders
closed during the quarter. The report is available to
purchasers on request. AFM 67-1, Volume I X, chapter 7,
hasreporting ingructions. (No single OPR)

9.1.8. RCS: SAF-IAX(AR)7801, FM S Program Status.
US Air Force FMS management activities submit this
report as directed by SAF/IA. Each tasking will usually be
a one-time report of information available from existing
management records and not available from other
recurring reports. (OPR: SAF/1AXM)

9.1.9. RCS: DSAA(Q)1146, Unexpired Leases of DoD
Property of Any Value. Thisis a quarterly report (DoD
Manua 5105.38-M (SAMM), Chapter 12) of defense
articles leased to foreign governments and international
organizations. (OPR: SAF/IAXM)

9.1.10. RCS: HAF-PRI(M)7113(DC), Foreign Trade
Report (Section I1). AFSAC prepares and submits this
report (required by the US Department of Commerce)
which isfor reporting FMS and MAP material. It is based
on a DoD agreement with the Bureau of Census and
waives the need to provide export licenses and shipper's
export declarations for moving these shipments. (OPR:
AFSAC/XM)

9.1.11. RCS: DSAA(M)1288, Special Defense
Acquisition Fund (SDAF). US Air Force organizations
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with item management responsibility make this report for
SDAF assets in storage  DoD Manual 5105.38-M
(SAMM), Chapter 14, contains ingructions for this report.
US Air Force agencies send feeder reports to SAF/IAXM
who consolidates and sends them to DSAA bythe 10th day
following the end of the reporting month. (OPR:
SAFIAXM)

9.2. Case Management Control System (CMCS). The
CMCS is the official US Air Force FMS accounting
system. It is a combination planning, logistics, financial,
and management information system. It is for US Air
Force and designated US Government agencies-use only
and is not available to foreign customers. SAF/IAX is the
Progran Manager for CMCS. Each command or
organization must appoint a point of contact for CMCS
matters such as training, user identifications, user manuals,
etc. CMCS isdivided into four major groups. Planning,
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Finance, Management, and Interface. The Planning
systems are described below. Contact your organizational
CMCS point of contact for information on the other
groups.

9.2.1. Document Preparation System (DPS). SAF/IA,
AFSAT, and AFSAC will use this system to create all US
Air Force LOAs, amendments, and modifications.

9.2.2. Case Profile System (CSP). SAF/IA, AFSAT, and
AFSAC will use this system to transmit FMS case data to
the Defense Integrated Financid System (DIFS).

9.23. Payment Schedule System (PAY). SAFIA,
AFSAT, and AFSAC will use this system to prepare case
payment schedules and termination liability worksheets.
9.24. Price and Availability System (PAV). This
system is used by SAF/IA, AFSAT, AFSAC, and dll
supporting MAJCOMSs and organizations to prepare and
process LOA data estimates for US Air Force-written
Cases.

ROBERT D. BAUERLEIN
Deputy Under Secretary Internationa Affairs
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Abbreviations and Acronyms Definitions

ACC Air Combat Command

ACC AOS/AOD Air Combat Command, Air Operations Squadron, Aircraft Delivery Flight

ACC AOS/AODS Air Combat Command, Air Operations Squadron, Aircraft Delivery
Flight Support

ADP Automatic Data Processing

AECA Arms Export Control Act

AETC Air Education and Training Command

AFAE Air Force Acquisition Executive

AFB Air Force Base

AF Air Force Instruction

AFIWC Air Force Information Warfare Center

AFMAN Air Force Manua

AFMC Air Force Materiedl Command

AFMCR Air Force Materiel Command Regulation

AFMPC Air Force Military Personnel Center

AFMPC/DPMR Air Force Military Personnel Center, Director of Personnel Manpower
Resources

AFMS Air Force Manpower Standard

AFPD Air Force Policy Directive

AFR Air Force Regulation

AFSAC Air Force Security Assistance Center

AFSAC/ROD Air Force Security Assistance Center, Resource Management
Office, Reports of Discrepancy Office

AFSAC/XM Air Force Security Assistance Center, Process and Operations
Directorate

AFSAC/XMO Air Force Security Assistance Center, Process and Operations
Directorate, Operations and Analysis Division

AFSAC/XMP Air Force Security Assistance Center, Process and Operations

Systems Management Directorate, Program Control Division
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Abbreviations and Acronyms

AFSAC/XMX

AFSAT
AFSC
AFTO
AlA
AIASA
AlIK
ALAN
ALC
AMC

AMC FSS'FMBT

AOR
APO
APOD
APOE
ARM
ASC
ASIP

ASQV-WVIA-T-AS

ATD

ATE
AUTODIN
AWACS

ct
CAD/PAD
CAS

CcC

CCB
CCBL
Ccl

CCM
CCTS

CE

CETS
CFE

CFR

CFS

CIP

CLS
CLSSA
CMCS
CMD
COMPUSEC
COMSEC
CONUS
COSs
CPCI
CPIN
CRDA
CRLCMP
CspP

Definitions

Air Force Security Assistance Center, Process and Operations
Directorate, Process Management Division

Air Force Security Assistance Training (Squadron)

Air Force Specialty Code

Air Force Technical Order

Air Inteligence Agency

Annual Integrated Assessment of Security Assistance
Aid-In-Kind

Aircraft Landing Authorization Number

Air Logistics Center

Air Mobility Command

Air Mohility Command, Financial Services Squadron, Financial
Management, Budget, DBOF Transportation Division

Areaof Responsibility

Air Post Office

Aeria Port of Debarkation

Aerial Port of Embarkation

Antiradiation Missiles

Aeronautical Systems Center

Aircraft Structural Integrity Program

HQ US Army Visual Information Center, Joint Visual Information
Activity

Aircrew Training Devices

Automatic Test Equipment

Automatic Digital Network

Airborne Warning and Control System

Command, Control, Communications, Computers, and Intelligence
Cartridge Actuated Device and Propellant Actuated Device
Contract Administrative Service

Card Column

Configuration Control Board

Collect Commercia Bill of Lading

Controlled Cryptographic Items

Command Country Manager

Combat Crew Training Sgquadron

Communi cations-Electronics

Contractor Engineering and Technical Services
Contractor-Furnished Equipment

Code of Federal Regulations

Contractor Field Services

Component Improvement Program

Contractor Logistics Support

Cooperative Logistics Supply Support Arrangement
Case Management Control System

Catalog Management Data

Computer Security

Communications Security

Continental United States

Certificate of Service

Computer Program Configuration Items

Computer Program I dentification Numbering
Cooperative Research and Development Agreement
Computer Resources Life Cycle Management Plan
Case Profile System
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Abbreviations and Acronyms

CSRD
CSTCTO
CsTO

DAASC
DAC

DAO
DBOF
DCASR
DCS

DDL
DFARS
DFAS-DE
DFAS-DE/I

DIFS

DIS

DISAM

DLA
DLA/CA/DLMSO

DLA/DAASC-LS

DLIELC

DMA

DoC

DaoD

DoDD

DoDlI

DoS

DRMS

DSAA
DSAA/COMPT-FMD

DSAA/OPS
DSAA/OPS-MGT

DSM
DTC
DTS
DTSA

11th SPTW/XP
EA

EA

EC
ECISAP
ECL
ECP
EDA
EM
EML
EOD

EP

EPD

Definitions

Communication-Computer Systems Requirements Document
Country Standard Time Compliance Technical Order
Country Standard Technical Order

Defense Automatic Address System Center

Designated Acquisition Command

Defense Accounting Office

Defense Business Operations Fund

Defense Contract Administration Services Region

Defense Courier Service

Delegation of Disclosure Letter

Defense Federal Acquisition Regulation Supplement
Defense Finance and Accounting Service, Denver Center
Defense Finance and Accounting Service, Denver Center,
Deputate for Security Assistance

Defense Integrated Financial System

Defense Investigative Service

Defense Ingtitute of Security Assistance Management
Defense Logistics Agency

Defense Logistics Agency, Corporate Administration, Defense
Logistics Management Standard Office

Defense Logistics Agency, Defense Automatic Address System
Center, Logistic Division

Defense Language Institute English Language Center
Defense Mapping Agency

Department of Commerce

Department of Defense

Department of Defense Directive

Department of Defense Instruction

Department of State

Defense Reutilization Marketing Service

Defense Security Assistance Agency

Defense Security Assistance Agency, Office of the Comptroller,
Financial Management Division

Defense Security Assistance Agency, Operations Directorate
Defense Security Assistance Agency, Operations Directorate,
Management Division

Development Support Manager

Ddivery Term Code

Defense Transportation System

Defense Technology Security Administration

11th Support Wing, Plans Directorate
Expenditure Authority

Electronic Attack

Electronic Combat

Electronic Combat International Security Assistance Program
English Comprehension Level
Engineering Change Proposal

Excess Defense Articles
Electromagnetic

Environmental Morale Leave
Explosive Ordnance Disposal
Electronic Protection

Engineering Project Description
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Abbreviations and Acronyms

ES
ESD
ESP
ETSS
EW
EWSIP

FAA
FAA
FAAS
FAD
FAR

FCF
FCRC
FDO
FDPO
FEMR
FLO

FMF
FMS
FMSMP
FMSO
FOIA
FORDTIS
FPO

FY

FYDP

GAFS
GBL
GFAE
GFE
GFM
GSA
GSOMIA

HQ
HQ 11th SPT Wg/DPJ
HQ ACC/DOSS

HQ AETC
HQ AFMC CES/CEY

HQ AFMC/IA
HQ AFMC/IAO

HQ AFMC/LGT
HQ AFMC/LGTT

HQ AFMC/SPP

HQ AFMC/XRC
HQ AIA

Definitions

Electronic Warfare Support

Estimated Shipping Date

Emergency and Specia Program

Extended Training Services Specialists

Electronic Warfare

Electronic Warfare Standardization and Improvement Program

Foreign Assistance Act

Federal Aviation Administration

Foreign Area Adminidtrative Support

Force Activity Designator

Federal Acquisition Regulation (formerly Defense Acquisition
Regulation (DAR))

Functional Check Flight

Federal Contract Research Center

Foreign Disclosure Office

Foreign Disclosure Policy Office

Foreign Military Sales Excess Material Return
Foreign Liaison Officer

Foreign Military Financing

Foreign Military Sales

Foreign Military Sales Management Plan

Foreign Military Sales Order

Freedom of Information Act

Foreign Disclosure and Technology Information System
Fleet Post Office

Fiscal Year

Future Y ears Defense Plan (formerly "Five Year...")

General Accounting and Finance System
Government Bill of Lading

Government-Furnished Aeronautical Equipment
Government-Furnished Equipment
Government-Furnished Materia

General Services Administration

General Security of Military Information Agreement

Headquarters
HQ 11th Support Wing, Joint Departmental Military Personnel

HQ Air Combat Command, Operations Support Division, Security

Assistance Branch

HQ Air Education and Training Command

HQ Air Force Materiel Command, Civil Engineering Squadron,
Foreign Military Sales Branch

HQ Air Force Materiedl Command, Office of International Affairs
HQ Air Force Materiedl Command, Office of International Affairs,
Operations Branch

HQ Air Force Materiel Command, Transportation Division
HQ Air Force Materiel Command, Transportation Division,
Transportation Management Branch

HQ Air Force Materiel Command, Acquisition Security and Program

Protection Division

HQ Air Force Materiel Command, Product and Materiel Group Division

HQ Air Intelligence Agency
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Abbreviations and Acronyms Definitions

HQ AIA/LGSP HQ Air Intelligence Agency, Supply and Transportation Division,
Supply Policy and Procedures Branch

HQ AMC/TACC HQ Air Mohility Command, Tanker Airlift Control Center

HQ USAF/CE HQ US Air Force, Office of the Civil Engineer

HQ USAF/CVAI HQ US Air Force, Office of the Vice Chief of Staff, Foreign Liaison
Division

HQ USAF/IN HQ US Air Force, Assistant Chief of Staff Intelligence

HQ USAF/INJ HQ US Air Force, Assistant Chief of Staff Intelligence, Joint and Special
Matters Division

HQ USAF/INXFM HQ US Air Force Directorate of Plans, Policy, and Evaluation,
Intelligence Support Division

HQ USAF/LG HQ US Air Force, Deputy Chief of Staff for Logistics

HQ USAF/LGMM HQ US Air Force, Deputy Chief of Staff for Logistics, Directorate of
Maintenance, Maintenance Policy Division

HQ USAF/LGMY HQ US Air Force, Deputy Chief of Staff for Logistics, Directorate of
Maintenance, Weapon Systems Division

HQ USAF/LGSP HQ US Air Force, Deputy Chief of Staff for Logistics, Directorate of
Supply, Supply/Fuels Policy Division

HQ USAF/PE HQ US Air Force, Directorate of Programs and Evaluation

HQ USAF/SCX HQ US Air Force, Deputy Chief of Staff, Command, Control,
Communications and Computers, Directorate of Plans and Policy

HQ USAF/SCXX HQ US Air Force, Deputy Chief of Staff, Command, Control,
Communications and Computers, Directorate of Plansand Policy,
Palicy Division

HQ USAF/XO HQ US Air Force, Deputy Chief of Staff for Plans and Operations

HQ USAF/XOFE HQ US Air Force, Deputy Chief of Staff for Plans and Operations,
Directorate of Forces, Electronic Combat Division

1A Implementing Agency

IATA International Air Transport Association

ICAO International Civil Aviation Organization

ICP Inventory Control Point

ICRD&A International Cooperative Research, Development, and Acquisition

IEMG International Engine Management Group

IEMP International Engine Management Program

ILS Integrated L ogistics Support

ILSP Integrated Logistics Support Plan

IM Inventory Manager

IMC International Maritime Commission

IMET International Military Education and Training

IMS Inventory Management Specialist

INFOSEC Information Security (combines COMSEC & COMPUSEC)

IPCOTS In-Place Consecutive Overseas Tours

IPD International Program Directive

IWIPS International Weapons ltem Projection System

JCS Joint Chiefs of Staff

JSAT Joint Security Assistance Training

JIR Joint Travel Regulation

LDP Language Designated Positions

LMC Line Manager Code

LOA Letter of Offer and Acceptance

LOAD Letter of Offer and Acceptance Data
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Abbreviations and Acronyms

LOI

LOR
LSC
LSE
LSP
LTD

MAJCOM
MAP
MAPAD
MAPAF
MASL
MD
MDC
MDE
MDEL
MDR
MDS
MILDEP
MILSTAMP
MILSTRIP
MIP
MIPR
MOU
MPA
MPS
MRP

MS
MTBF
MTMC
MTT
MTTR

NAIC
NACS
NATO
NDP
NIN
NIPARS
NMCS
NOA
NRC
NSA

NSA/CSS/10422

NSN
NSSC

O&M
OA
OAC
OASD

Definitions

Letter of Intent

Letter of Request

Logistics Support Charge
Logistics Support Expense
Logistics Support Plan
Language Training Detachment

Major Command

Military Assistance Program

Military Assistance Program Address Directory
Military Assistance Program Address File
Military Articles and Services List

Mission Data

Maintenance Data Collection

Major Defense Equipment

Major Defense Equipment List

Materidl Deficiency Report

Model, Design, or Series

Military Department

Military Standard Transportation and Movement Procedures
Military Standard Requisitioning and Issue Procedures
Materiel Improvement Program

Military Interdepartmental Purchase Request
Memorandum of Understanding

Modification Proposal Analysis

Military Postal Service

Manpower Requirements Package

Mission Sustainment

Mean Time Between Failure

Military Traffic Management Command
Mobile Training Team

Mean Time To Repair

Nationa Air Intelligence Center

National COMSEC Instruction

North Atlantic Treaty Organization

Nationa Disclosure Policy

National Item Identification Number

Nonstandard Item Parts Acquidition Repair System
Not Mission Capable Supply

Notice of Availability

Nonrecurring Recoupment Costs

Nationa Security Agency

Nationa Security Agency, Central Security Service, Office of
Programs and Acquisitions,

Acquisition and Business Devel opment Division, Foreign Military

Sales Branch
National Stock Number
Notice of Supply/Services Completion

Operation and Maintenance

Obligationa Authority

Operating Agency Code

Office of the Assistant Secretary of Defense
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Abbreviations and Acronyms Definitions
OASD/ISA Office of the Assistant Secretary of Defense, International Security
Affairs

OC-ALC/TILUF

OCR

OEM

OFP

oJr
OO-ALC/LIWF

OPR
OPSEC
O/SCMP
0SD

OUSD (A&T)

P&A

PATF

PAV

PC&H

PCH&T

PCS

PD

PD&E

PDM
PDUSD-L/ADUSD-L/TP

PEC
PEM
PEP
PICA
PIP
PMD
PME
PMP
PMR
POD
POE
POL
PR

QOL

R&M
RAD
RCN
RCS
RDT&E
RESHIP
RFP
ROD

SA-ALC/ILT

Oklahoma City Air Logistics Center, Security Assistance Technica
Order Data Systems Section, Logistics Support Division
Operational Change Request

Original Engine Manufacturer

Operational Flight Program

On-the-Job Training

Ogden Air Logistics Center, Armament Division, Internationa
Program Branch

Office of Primary Responsibility

Operations Security

Operational/Support Configuration Management Procedures
Office of the Secretary of Defense

Office of the Under Secretary of Defense, Acquistion and
Technology

Price and Availability

Program Activation Task Force

Price and Availability System

Packing, Crating, and Handling

Packing, Crating, Handling, and Transportation
Permanent Change of Station

Presidential Determination

Provisioning, Documentation and Effort
Programmed Depot Maintenance

Principal Deputy Under Secretary of Defense Logistics, Assistant
Deputy Under Secretary of Defense Transportation Policy
Program Element Code

Program Element Monitor

Personnel Exchange Program

Primary Inventory Control Activity
Phase-In-Period

Program Management Directive

Precision Measurement Equipment

Program Management Plan

Program Management Review

Port of Debarkation

Port of Embarkation

Petroleum, Oils, and Lubricants

Purchase Request

Quality of Life

Reliability and Maintainability

Required Availability Date

Reports Control Number

Report Control Symbol

Research, Devel opment, Test and Evaluation
Report of Shipment

Request for Proposal

Report of Discrepancy

San Antonio Air Logistics Center, Cryptologic Management Directorate
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Abbreviations and Acronyms

SA-ALC/LTRM

SAAC
SAAM
SAF
SAF/AAZ

SAF/AQ
SAFAQC

SAF/AQCP
SAFAQPT
SAF/FMB

SAF/FMBIS

SAF/FMC

SAF/GCI
SAF/IAD
SAF/IADM
SAF/IADP
SAFIAQ
SAFIAW
SAFIAWO
SAFIAX
SAF/IAXM

SAMIS
SAMM
SAMR
SAO
SAPM
SAT
SATODS
SCE
SDAF
SDD
SERD
Sk
SMCA
SOFA
SON

Definitions

San Antonio Air Logistics Center, Air Force Cryptol ogic Management
Directorate, Foreign Military Sales Branch

Security Assistance Accounting Center

Special Assignment Airlift Mission

Secretary of the Air Force

Secretary of the Air Force, Office of the Administrative Assistant,
Directorate for Security and Speciad Programs

Assistant Secretary of the Air Force for Acquisition

Assistant Secretary of the Air Force for Acquisition, Deputy Assistant
Secretary (Contracting)

Assistant Secretary of the Air Force for Acquisition, Deputy Assistant
Secretary (Contracting), Pricing and Contract Admin Division
Assistant Secretary of the Air Force for Acquisition, Director
(Fighter, C2 and Weapons Programs), Combat Systems Division
Office of the Assistant Secretary of the Air Force (Financial
Management and Comptroller), Deputy Assistant Secretary (Budget)
Office of the Assistant Secretary of the Air Force (Financial
Management and Comptroller), Deputy Assistant Secretary (Budget),
Directorate of Budget Investment, Security Assistance

Office of the Assistant Secretary of the Air Force (Financial
Management and Comptroller), Deputy Assistant Secretary (Cost and
Economics)

Secretary of the Air Force, Office of the General Counsd,

Deputy General Counsdl for International Affairs

Deputy Under Secretary of the Air Force (International Affairs),
Disclosure Division

Deputy Under Secretary of the Air Force (International Affairs),
Disclosure Division, Munitions License Branch

Deputy Under Secretary of the Air Force (International Affairs),
Disclosure Division, Policy Branch

Deputy Under Secretary of the Air Force (International Affairs),
Armaments Cooperation Division

Deputy Under Secretary of the Air Force (International Affairs),
Weapons Division

Deputy Under Secretary of the Air Force (International Affairs),
Weapons Division, Oversight Branch

Deputy Under Secretary of the Air Force (International Affairs),
Palicy Division

Deputy Under Secretary of the Air Force (International Affairs),
Palicy Division, Management Branch

Security Assistance Management Information System

Security Assistance Management Manual

Security Assistance Management Review

Security Assistance Organization

Security Assistance Program Manager

Security Assistance Team

Security Assistance Technical Order Didribution System

Service Cryptologic Element

Special Defense Acquisition Fund

Standard Delivery Date

Support Equipment Recommendation Data

Standard Form

Single Manager Conventional Ammunition

Status of Forces Agreement

Statement of Need
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Abbreviations and Acronyms

SOS
SOwW
SPD
SPM
SPO
SPR
SPT
SRID
SSM
SST

TAC
TAC
TAFT
TAT
TBC
TBD
TCG
TCM
TCP
TCTO
TDP
TDY
TMDE
TO
TODO
TRC
TWS

UAF

ULO

UMD

UMMIPS

UND

UPS

UPT

us
USAFAWC/36ETS
USAFSOS/EDR
uUSsG

USPS

WR-ALC/LNI
WPOD
WPOE

WRM

WSLO

Terms Explained

Definitions

Special Operations School
Statement of Work

System Program Director

System Program Manager

System Program Office

Software Problem Report

System Planning Team

Senior Rater |dentification Number
System Support Manager

Site Survey Team

Type of Address Code
Transportation Account Code
Technical Assistance Field Team
Technical Assistance Team
Transportation Bill Code

To Be Determined

Technica Coordination Group
Technical Coordination Meeting
Technica Coordination Program
Time Compliance Technical Order
Technical Data Package
Temporary Duty

Test Measurement and Diagnostic Equipment
Technical Order

Technical Order Distribution Office
Technology Repair Center

Task Work Specification

Unit Authorization File

Unliquidated Obligation

Unit Manning Document

Uniform Materiel Movement and Issue Priority System

Urgency of Need Designator

United Parcd Service

Undergraduate Pilot Training

United States

US Air Force Air Warfare Center, 36 Engineering Test Squadron
US Air Force Special Operations School, Regiona Affairs Division
United States Government

United States Postal Service

Warner-Robins Air Logistics Center, Electronic Warfare Directorate,
International

Water Port of Debarkation

Water Port of Embarkation

War Reserve Materid

Weapon System L ogistics Officer

NOTE: DoD Manua 5105.38 (SAMM) contains additional terms.

Acquisition Leadtime. See procurement lead time.

Administrative Leadtime. The time interval between initiation of procurement action and letting of contract or placing of

order.
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Air Force Security Assistance Management Review (AFSAMR). Review of al US Air Force cases with a single foreign
entity called by SAF/IA Country Director. The SAF/IA Country Director may delegate this function to AFSAC. Generd
officer attendance depending on therank of the foreign attendees. Chaired by the senior person from the organization calling
thereview. Time and location are determined by the Division Chief or Director.

Air Force Program Management Review. Periodic review of a single security assistance program called by the SAPM.
Normally, this review will include a representative of the foreign country; the SAF/IA Country Director will attend. Time
and location are determined by the SAPM in coordination with the Case Manager.

Articles. Items of supply or equipment requested or provided under Foreign Military Sales (FM S) procedures.

Case Manager. The Case Manager is responsible for the case, from receipt of the letter of request (LOR) to final case
closure. Case Managersareassignedto SAF/IA, AFSAC, AFSAT.

Command, Control, Communications, and Intelligence (C4I). The integration of systems and processes that in
combination allow the exercise of authority and direction by commanders, supported by communications and computer
systems and exploiting intelligence information, to direct combat operations.

Consumable. A "throw-away" item (stock fund) used in repairing systems and equipment. Repair parts are not subject to
repair at depot level.

Contract Administration Services (CAS). All actions completed in or near a contractor's plant for the benefit of the
government, needed to perform a contract or to support the buying organization (see FAR, 42.3). Among the more
significant functions performed by field contract administration services components are:  Quality Assurance; Contract
Administration (including contract terminations, plant clearance, disposal, and property administration); Production and
industrial resources; Transportation; Industrial Security; and Contract Audit.

Contractor Engineering and Technical Services (CETS). Services performed by a contractor including liaison or advice
to country defense personnel in the installation, operation, maintenance, and logistics support of the weapon system or
equipment. Services provided usualy result in conveying knowledge to country personne and generally are with the
manufacturer of the equipment or weapon system.

Contractor-Furnished Equipment (CFE). Standard items of hardware, electrical equipment, and other standard production
or commercial items furnished by a prime contractor.

Country Director. The SAF/IA Country Director is the principal US Air Force point-of-contact for all internationa
activities within an assigned country. The SAF/IA Country Director devel ops and integrates US Air Force policy guidance,
monitors the politico-military environment, and advises the Deputy Under Secretary for International Affairs on the
implementation of all international programs within his or her area of responsibility. Country Directors are only assigned
within SAF/IA.

Defense Transportation System (DTS). That portion of the Nation’s transportation infrastructure that supports Department
of Defense common-user transportation needs across the range of military operations. It consists of those common-user
military and commercial assets, services, and systems organic to, contracted for, or controlled by the Department of Defense.

Delivery Forecast. Estimates of deliveries under obligation against procurement from appropriated or other funds

Delivery Term Code (DTC). A code prescribed in the LOA and shown in the requisition that indicates the point within the
transportation cycle where responsibility for movement passes from the US government to the purchaser country.

Depot Field Team. A team of maintenance personnd equipped with special tools and equipment needed to complete
depot-level modification and maintenance or emergency organization and field maintenance at operational bases. Teams
may be composed of either US government or US government contractor personnel.

Depot Level Maintenance (DLM) Support. Maintenance and modification work requiring special skills, tools, equipment,
and facilities available only at US government depots or US government contractors facilities. This support may also
include organizational and field-level maintenance, or modification work that is mission essential but cannot be completed
using a purchaser’s resources.
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Depot Maintenance, Air Force Industrial Fund. A funding method for depot-level maintenance operations which
provides initial working capital and allows recovery of operating costs through the sale of products or services.

Direct Sale. Commercial sale of equipment, materiel, or services developed with DoD appropriations or funds directly to a
foreign government or international organization for military uses.

Distribution Code Number. A code number assigned to a specific foreign government indicating the shipping address. It
identifies publications sold under a Foreign Military Sales (FMS) case.

Embedded Computer Resource. Automatic data processing equipment (ADPE) integral to a non-ADPE system in design,
procurement, and operations.

Embedded Computer Systems (ECS). A computer system integra to an eectromechanica system. For example, combat
weapon system, tactical system, aircraft, and certain command and control systems. ECS differs from automatic data
processing systems (ADPS) primarily in its acquisition, development, and operation.

Engineering Change Proposal (ECP). This document is used to propose any changes to an item, facility, part, etc.
(delivered or to be ddlivered), which require revision to: the contract specifications or engineering drawings; or the reference
documents approved or authorized for applicable items under government contracts.

Engineering Requirements Plan (ERP). The ERP is a communications-electronics (CE) technical document prepared by
the overseas Security Assistance Organization (SAO) or country Air Force. This plan trandates preliminary technical survey
reports. It also tranglates other supplemental information into engineering construction, installation and supply, and training
datato serve as abasis for planning, programming, and implementing a complete and operational CE facility or system.

Excess Defense Article (EDA). Defense articles owned by the US government and not purchased in anticipation of military
assistance or sdes requirements. EDASs are in excess of the approved force acquisition objective and approved force
retention stock of all DoD components at the time such articles are dropped from inventory by the supply agency for delivery
to countries or international organizations.

Extended Training Service Specialist (ETSS) Team. A team of one or more US government personnd sent on a
permanent change of station assignment to a foreign nation to give instructions. An ETSS has a specific training function
(for example, flying, maintenance, and operation) and is assigned in country for a period of usually 1 year or longer. An
ETSS may be either US government military or civilian employees.

Follow-on Support. See sustainment.

Force Activity Designator (FAD). A Roman numeral (I to V) assigned by the Joint Staff, to show the mission essentiaity
of aunit, organization, installation, project, or program to meet national objectives.

Foreign Liaison Officer (FLO). An official representative, either military or civilian, from a foreign government or
international organization stationed in the United States to manage or monitor security assistance programs. FLO duties also
may involve managing other affairs of the foreign government or international organization, as authorized by SAF/IAD.

Foreign Military Sales(FMS). That portion of US security assistance authorized by the Foreign Assistance Act of 1961, as
amended, and the Arms Export Control Act of 1976, as amended. This assistance differs from the Military Assistance
Program and the International Military Education and Training Program in that the recipient provides reimbursement for
defense articles and services transferred.

Foreign Military Sales (FMS) Administrative Budget. This budget covers expenses related to sales negotiations, case
implementation, administering Reports of Discrepancy, correcting deficiencies or damage to items sold, program control,
computer programming, accounting and budgeting, and administering FM S cases.

Foreign Military Sales (FM'S) Development Program. An FMS acquisition program that requires development, systems
engineering, and systems integration of new major weapons. Approved programs are directed to SAF/AQ for implementation
according to DoD 5000- and Air Force 800-series directives and regulations.

Foreign Military Sales (FMS) System Acquisition. The process of supplying aircraft, missile, or communication-
electronics systems, including al logistical and training support, to a foreign customer using procurement rather than stock
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items or excess defense articles. Approved programs are directed to SAF/AQ for implementation according to DoD 5000-
and Air Force 800-series directives and regulations.

Freight Forwarder. The purchaser’s agent for completing or controlling Foreign Military Sales (FMS) materiel shipments
from continental United States (CONUS) or third countries to the purchasar’s destination. This is usualy a licensed
international broker or agent.

Government-Furnished Aeronautical Equipment (GFAE). Equipment furnished by the US government to a contractor or
a US government activity for installing in, or in support of, the aeronautical system during production, conversion, or
modification.

Information Security (INFOSEC). Services and support consisting of both communications security (COMSEC) and
computer (automatic data processing (ADP)) systems security (National COM SEC Instruction (NACSI) 6001).

Initial Provisioning. The process of determining the range and quantity of items (that is, spares and repair parts, specia
tools, test equipment, and support equipment) required to support and maintain an item for an initia period of service. Its
phases include the identification of items of supply; the establishment of data for catalog, technical manual, and allowance
list preparation; and the preparation of ingructions to assure delivery of necessary support items with related end articles.

Initial Spares Support List (ISSL). A list of spares, repair parts, and quantities required for organizational and field
maintenanceinitial support of an end item. Quantities for ISSLs must equal the initial base stockage objective.

Integrated Weapon System Management (IWSM). A cradle-to-grave management system under a single system program
director (SPD) for thelife of a weapon system.

International Military Education and Training (IMET). Formal or informal instruction provided to foreign military
students, units, and forces on a nonreimbursable (grant) basis by offices or employees of the United States, contract
technicians, and contractors. Instruction may include correspondence courses; technical, educational or informational
publications; and media of all kinds.

Inventory Management Specialist (IMS). An individual within the organization of an inventory control point assigned
management responsibility for one or more specific items of material.

Letter of Intent (LOI). A document used to begin actions to obtain long-lead items before LOA acceptance.

Letter of Offer and Acceptance (LOA). The US DoD document used to offer articles, services, or military construction for
saleto foreign governments or international organizations.

Letter of Offer and Acceptance Data (LOAD). Data collected for use on aletter of offer and acceptance (LOA). LOAD is
sufficiently accurate for planning and budgeting purposes.

Letter of Request (LOR). A letter, message or diplomatic note requesting articles, services, or military construction through
Foreign Military Sales (FMS).

Lifeof Type. The period that the equipment is expected or scheduled to remain operationa and in need of logistics support.

Line Manager. The Line Manager is responsible for directing actions to provide all articles and services within a specific
line of aletter of offer and acceptance (LOA) or lease. The Line Manager has the authority to work directly with supporting
activities to meet these responsibilities.

Loan. An agreement temporarily transferring possession and use of a defense article not acquired with military assistance
funds to a foreign government or international organization. This transfer is made with no rental charge to the transferee,
with the US military department transferor being reimbursed from Military Assistance Program (MAP) funds, subject to and
under authority of the Foreign Assistance Act of 1961, section 503, as amended. Loans may be made only to foreign
governments or internationa organizationsthat are eigible for MAP.

Major Item. A complete assembly designed to perform a specific function within itself that has significant impact on
mission accomplishment (for example, aircraft, heavy radar equipment, vehicles, and support equipment (SE)) as
distinguished from an individual part or component.
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Military Articles and ServicesList (MASL). A DSAA listing which shows generic code, 13-place MASL identification,
description, major Defense equipment (MDE) code, and weapons or weapons-related code. The training MASL is used for
IMET and Foreign Military Sales (FMS) training. This MASL contains a seven-place training MASL identification,
availability, price and course duration information.

Military Assistance Program (MAP). That portion of US security assistance authorized by the Foreign Assistance Act of
1961, as amended, which provides defense articles and services to recipients on anonreimbursable (grant) basis.

Military Assistance Program Address Directory (MAPAD). A DoD directory with addresses required for releasing
Foreign Military Sales shipments and related documentation.

Military Standard Requisitioning and Issue Procedure (MILSTRIP). A uniform procedure established by the
Department of Defense for use within the Department of Defense to govern reguisition and issue of materiel within
standardized priorities.

Mobile Training Team (MTT). A team consisting of one or more US miilitary or civilian personnel sent on temporary duty,
often to a foreign nation, to give instruction. The mission of the team is to train indigenous personnel to operate, maintain,
and employ weapons and support systems, or to develop a sdf-training capability in a particular skill. the Nationa
Command Authorities may direct ateam to train either military or civilian indigenous personnel depending upon host nation
requests.

National Stock Number (NSN). The 13-digit sock number replacing the 11-digit Federal Stock Number. It consists of the
4-digit Federa Supply Classification Code and the 9-digit National Item Identification Number. The Nationa |dentification
Number consists of a 2-digit National Codification Bureau humber designating the central cataloging office of the NATO or
other friendly country which assigned the number and a 7-digit (XXXXXXX) nonsignificant number.

Nonstandard Article. Anitem that isnot included in DoD inventory or not procured for regular use by the DoD. Standard
items of equipment that are modified so they are no longer interchangeable with like items are also considered nonstandard.
Any hardware article that Department of Defense does not actively manage for its own use.

Not Mission Capable Supply (NMCS). Materia condition indicating that systems and equipment are not capable of
performing any of their assigned missions because of maintenance work stoppage due to a supply shortage.

Packaging. The processes and procedures used to protect materiel from damage or deterioration during trandit or sorage. It
includes cleaning, drying, preserving, packing, crating, marking, and unitization.

Pen and Ink Change. A change to a letter of offer and acceptance (LOA) or an amendment authorized by the LOA
preparing agency. Such changes are made before the purchaser accepts the LOA or amendment.

Phased Provisoning Concept. Deferment of large quantity acquisitions of selected support items until operational
programs and design configuration of equipment become stabilized or in-service usage experience can be compiled,
andyzed, and applied in making acquisition decisions.

Port of Debarkation (POD). The geographic point at which cargo or personnd are discharged. May be a seaport or aerial
port of debarkation. For unit requirements, it may or may not coincide with the destination.

Port of Embarkation (POE). The geographic point in arouting scheme from which cargo or personnel depart. May be a
seaport or aerial port from which personnel and equipment flow to port of debarkation. For unit and nonunit requirements, it
may or may not coincide with the origin.

Price and Availability (P& A) Data. Estimates developed using available information, standard military department factors
and formulas in the absence of a pricing study. They are used for planning or review purposes only and are not considered
valid for preparing an LOA.

Procurement Leadtime. The interval in months between the initiation of procurement action and receipt into the supply
system of the production modd (excludes prototype) purchased as the result of such actions and is composed of two
elements, production leadtime and administrative leadtime.



AFMAN 16-101 Attachment 1 1 September 1995 91

Production Leadtime. Thetimeinterval between the placement of a contract and receipt into the supply system of materiel
purchased.

Program Activation Task Force (PATF). US Air Force technicians temporarily located in the host country to direct and

coordinate the actions of all organizations that take part in activating in-country ground CA facilities or systems implemented
under Foreign Military Sales (FMS) procedures.

Program Management Review (PMR). Periodic review between the system program office (SPO) and system program
manager (SPM) with the US Air Force contractor. A PMR may include representatives of the US Air Force security
assi stance management office and the purchaser involved. Normally, Case and Line Managers will represent the security
assistance community. Time and location are determined by the SPO or SPM.

Publications (Air Force). Technical orders, US Air Force stocklists, DoD federal supply catalogs, and related catal oging
publications, standard publications, equipment alowance documents, departmental forms engineering drawings,
specifications; standards; and related publications.

Purchaser. A foreign country or international organization that the President determines to be eligible to make purchases
under the Arms Export Control Act (AECA).

Quality Assurance (QA). Those actions taken by the government to assure that services meet the requirements in the
statement of work.

Reparable Item. An item that can be reconditioned or economically repaired for reuse when it becomes unserviceable. For
the purposes of this regulation, areparable item isthe same as an investment item.

Security Assistance. Group of programs authorized by the Foreign Assistance Act of 1961, as amended, and the Arms
Export Control Act of 1976, as amended, or other related statutes by which the United States provides defense articles,
military training, and other defense-related services, by grant, loan, credit, or cash salesin furtherance of national policies and
objectives.

Security Assistance Management Review (SAMR). OSD meeting to review security assistance with foreign entity. US
Air Force OPR is SAF/IA. Attendance of SAF/IA Regional Division Chief, AFSAC Director, AFSAT Training Operations
Division Chief, or ageneral officer depends on therank of foreign attendees. Time and location are determined by DSAA.

Security Assistance Program Manager (SAPM). The SAPM is normally in the organization with the predominant
implementation responsibilities. The SAPM is responsible for letter of request (LOR) evaluation, obtaining letter of offer
and acceptance (LOA) data (LOAD), and program execution and implementation as set forth in the International
Programming Directive (IPD) or Program Management Directive (PMD).

Site Survey Team (SST). A team organized to look carefully at a proposed system sale on-site for sales of production or
inventory assets; requires a detailed, after-action report.

Staging. Gathering materiel or equipment at one location for the purpose of control and to ensure its adequacy and
availability. Staging may be conducted to ensure (besides the check of materidl) that delivery to arecipient from one point is
practical.

Standard Item. An item acquired and managed for genera DoD use, and for which support or replacement items are
usually maintained in DoD stocks.

Support Equipment. Indudes all equipment required for support, except that which is an integral part of the mission
equipment. It does not include any of the equipment required to perform mission operation functions. Support equipment
includes tools; test equipment; automatic test equipment (when the automatic test equipment is accomplishing a support
function); organizational, field, and depot support equipment; and related computer programs and software.

Sustainment. The provision of personnel, logistic, and other support required to maintain and prolong operations or combat
until successful accomplishment or revision of the mission or of the national objective.

System Program Director (SPD). The single Air Force manager designated by the PEO/DAC who is ultimately
responsible and accountabl e for decisions and resourcesin overall program execution of amilitary system.
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System Program Office (SPO). The technical, administrative, and business management personnel assigned full timeto a
system program director. The office may be augmented with additiona personnel from participating organizations. In the
security assistance context, the SPO is the single Air Force manager designated by AFMC to manage a weapons system.

Technical Assistance. Advice, assistance, and training pertaining to the ingallation, operation, and maintenance of
equipment.

Technical Assistance Field Team (TAFT). DoD personnel deployed on a Permanent Change of Station assignment to a
foreign country to provide technical support, other than training, on specific equipment, technology, weapons, and supporting
systems.

Technical Assistance Team (TAT). DoD personned deployed to a foreign country in a TDY status to place into operation,
maintain, or repair equipment under Foreign Military Sales (FMS) or grant aid programs.

Technical Data. Specifications, sandards, engineering drawings, instructions, reports, manuals, tabular data, and test results
used to devel op, produce, test, use, maintain, and dispose of military items, equipment, and systems.

Technical Data Package (TDP). Production designs, drawings, specifications, models, manufacturing techniques and
details, and similar information (excluding information associated with research, development, testing and evaluation
(RDT&E)) necessary for aforeign government to manufacture, or have manufactured, military equipment and repair parts.

Technology. Information of any kind that can be used (or adapted for use) in designing, producing, manufacturing, using, or
reconstructing articles or materiel. The data may take a tangible form, such as a scale modd, prototype, blueprint, or an
operating manual, or it may take an intangible form such as technical advice.

Uniform Materiel M ovement and Issue Priority System (UMMIPS). Department of Defense Regulation 4410.6 specifies
incremental time standards for requisition, issue, and movement of materiel for DoD. The time standards apply to al
transportation modes in peace and war and vary according to priority and ultimate destination of the shipment. The overseas
shipment ddlivery time standards for priority 1 and 2 shipments are 4 days for Alaska, Hawaii, the Caribbean, North Atlantic,
Northern Europe, Africa, and the Mediterranean; and 5 days for the Western Pacific.

Urgency of Need Designator (UND). A term accompanied by a capital letter (A through C) that establishes the pressure of
necessity for the acquigtion of aresource. UND A represents a compelling necessity, the lack of which has caused or will
cause a mission failure; UND B denotes a need that has or will cause mission impairment; UND C establishes routine
timeframes. Commanding officers must authenticate all UND A demands. UNDs are used in conjunction with the assigned
force activity designators to establish a positive resource demand priority, based on mission importance and the pressure of
necessity.

Weapon System. A combination of one or more weapons with all related equipment, materiels, services, personne, and
means of delivery and deployment (if applicable) required for self-sufficiency.
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Weapon System Logistics Officer (WSLO). An individual at an operational base in-country representing the system
program director (SPD) to help the support base and user activities resolve logistics support problems that relate to the
weapon system. Thisindividua may also provide incidental, nonessential, opportune, over the shoulder, on-the-job training
in logistics.
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TYPESOF USAIR FORCE FMS CASES

First Position of the
Case Designator

Articlesor Services

Who Preparesthe
LOA

A

Munitions, single command only (such as ammunition, bombs,
rockets) -- defined order

AFSAC

B

Reserved

Cc

Catridge Actuated Devices/Propelant Actuated Devices
(CAD/PAD) -- defined order

AFSAC

Systems sales of communications equipment (i.e, C4) and
facilities. The "D" case may include the end-item, spare parts,
support equipment, services, ddivery, training, facilities, etc. --
defined order

SAFIA

Support equipment -- blanket order

AFSAC

mim

Training films, film strips, and other audiovisual equipment
(bulk unexposed film is obtained under a "K" or "R" case) --
defined or blanket order

AFSAC

Technica services under AFMC cognizance (US Air Force or
contractor) -- defined or blanket order

AFSAC

Transportation service, other than ferrying -- defined order

AFSAC

Reserved for use on Special Defense Acquisition Fund (SDAF)
cases written by the US Air Force using a "Q" code in the case
identifier to specify DSAA as the implementing agency --
defined order

SAF/IA
AFSAC

Follow-on (or sustainment) spares support under Cooperative
Logistics Supply Support Arrangements (CLSSA). "KA"--
CLSSA FMS Order | (FMSO 1), stock-level cases;, "KB"--
CLSSA FMS Order Il (FMSO 11) -- blanket order

AFSAC

Equipment (such as support equipment vehicles, tools, shop
equipment, test equipment, aircraft engines, etc.) -- defined order

AFSAC

Programmed depot and emergency repair overhaul and return or
major items. Also covered are ingallation costs for
modifications to such eguipment when included as a repair or
overhaul package -- defined or blanket order

AFSAC

Multi-Command and special support cases. Includes complex
technicd assistance, complex or dedicated training, intelligence
programs, specific overseas coverage, arcraft ferry, ferry
support, or other cases requiring special trestment and handling -
- defined or blanket order

SAF/IA

Information security (INFOSEC) cases -- defined order

AFSAC

T|O

Publications (such as ingructions, manuals, stocklists, technica
orders (TO), engineering drawings, computer data products) --
defined or blanket order

AFSAC

System sale for logistics support under AFMC cognizance. May
include trucks, computer systems, etc. -- defined or blanket
order

AFSAC

Spare parts -- blanket order

AFSAC

Aircraft system sales. Includes the aircraft, spares, spare parts,
support equipment, services, delivery, training, etc. -- defined
order

SAF/IA

Training (such as aircrew, technical, professional, specialist, on-
the-job training mobile training teams, etc.) -- defined or blanket
order

AFSAT

Pseudo cases for tracking non-FMS (eg., Emergency
Drawdowns, no-cost transfers, and other programs)

As Assigned

94
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Vv System modifications, both major and minor AFSAC
(If multi-commands
involved or case has
complexity of a system
sale, it may be written
by SAFIA.)

w Reserved

X Trust Fund Account. Used for purchaser holding accounts (not DFAS-DE

an FMS case)
Y Missile systems SAF/IA
y4 Leases under AECA, Chapter 6. Assigned for control and SAF/IA

management only (not an FM S case)

95
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OUTLINE FOR SYSTEM PLANNING TEAM OR SITE SURVEY TEAM REPORT
SUBJECT: Survey Team Report Program for PEACE

TO: Director of Military Assistance and Sales (Country Rep)

I. General:
A. Purpose of survey
B. Purchaser Air Force capabilities, concepts, plans, and limitations related to this survey
C. Dates
D. Team members
E. Places visited
F. Persons contacted
I1. Background

I11. Summary of activities (relates to attachments)
IV. Findings and recommendations (matches items on proposed offer and acceptance attachments)

Attachments:

1. Security and Releasability Disclosure Requirements
e Understanding by team members prior to leaving CONUS of classified hardware, software, and documentation
needed to operate system
» Status of purchasers most recent General Security of Military Information Agreement (GSOMIA)
e Consderation of associated equipment, such as ECM pods, secure communication equipment, and munitions
I dentify any INFOSEC itemsinvolved

2. Aircraft System

* Suitability of proposed aircraft

* Need for optional items (Comm/Nav, Armament, Other)
Modification of proposed configuration, if required
Configuration control
Need for detailed configuration conference

3. Operdtions
* Operational concept
Location of bases
Flying-hour program
Proposed transition and continuation of flight training
Field facilities such as runway, control tower, ramps, navigation aids, oxygen, fuel, and ammo storage
Mode of operation, mission, control, and planning
Pilot experience
Ground crew experience
Communications systems
Cultural influences
Host country defense organizational structure
Host country defense budget
Host country experience with system technol ogies

4. Training
 Aircrew/maintenance training concept (Host manpower capabilities, Host training capabilities, Host training facilities,
Recommended training , Prerequisites)
* English language capability
e Mobiletraining sets (MTYS)
» Simulators
* Milestone chart of required training (By host Air Force, By US Air Force)
 Host country technical training system
* Cultural influences
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Host country experience with system technol ogies

5. Supply

Present system

Knowledge of US Air Force or DoD system

Need for provisioning conference

Required initia levels

Transportation

Weapon system logistics officer

Reparable item capability

Usable support equipment (SE) on hand

Physical layout and adequacy of facilities

Experience level of personnel

Type of follow-on support

Planned precision measurement equipment lab (PMEL) capability
ILS dements of technical data, computer resources support, packaging, handling, storage, and design interface
Weapon system life cycle costs

Repair cycletimes

Cultural influences

Host country defense budget

Commercial power quality

6. Maintenance

Definition of maintenance concept (Location, Current capabilities and levels, Planned capahilities and levels)
Manpower requirements (by specialty)

Current level

Proposed level

Capability to meet proposed level

Experience level of personnel

Capability to track and accomplish modifications (include needed training in LOA)

Physical layout and adequacy of facilities

Supplemental FM S support needed (for example, engine overhaul and programmed depot maintenance (PDM))
Contract technical services

US Air Force technica assistance

Cultural influences

Host country defense budget

Commercial power quality

Host country experience with system technol ogies

7. Foreign Military Sales (FMS)
» Knowledge of type of contract
» Knowledge of relationship between purchaser, US Air Force, and US Air Force contractor (for the FM S requirement)

Knowledge of types of FMS available

Knowledge of processing channels

Knowledge and use of reports, supply, and shipment status
Munitions needed

Use of freight forwarder and country transportation responsibilities
Knowledge of discrepancy reporting (claim) system

Types of financing

Cultural influences

Integration with other FM S programsin host country

8. Milestones for the Formulation of the Management Plan (Include both initial system acquisition and at least the first 2
years of follow-on support)

9. Purchaser Responsibilities

10. Action Items

NOTES:
1. Thisoutline should also be used for a CE system.
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2. Theresponsihilities of the purchaser must be clearly shown in the report (for example, need for 60-cycle, 110-volt power;
construction of controlled environmental lab; runway extension).
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GENERIC CASE DESIGNATOR CODESFOR PRICE AND AVAILABILITY (P&A)
AND LETTER OF OFFER AND ACCEPTANCE DATA (LOAD) REQUESTS

A4.1. For undassified P& A requests, also include the correct country code and implementing agency (1A) (example, SR-D).
The generic case designator must include at least one numeric. To ensure there is no duplication, both alpha and numerics
were divided among the three organizations producing LOAS.

Organization Numerics Alphas

SAF/IA 1-300 A01-GZ

SAF/IAE D01-D99 and DA1-DZ9
SAF/IAL A01-A99 and AA1-AZ9
SAF/IAMA HO01-H99 and HA1-HZ99
SAFHIAMM C01-C99 and CA1-CZ9
SAF/IAS B01-B99 and BA1-BZ9
SAF/IAP E01-E99 and EA1-EZ9
SAF/IAX G01-G99 and GA1-GZ9
Reserved 300-350 101-JZ29

AFSAC 351-800 K01-TZ9

AFSAT 801-999 U01-WZ9

Reserved 950-999 X01-ZZ79

Reserved 10A-979

A4.2. For classified LOAD requests, a generic or pseudo-country code is used to work unclassified pricing data No
classified information will be entered in the Case Management Control System (CMCS). Pseudo-country codes will be used
by organization as follows:

Organization Country Code
SAF/IAE X5
SAF/IAL X1
SAF/IAM X2
SAF/IAP X3
SAF/IAS X4
SAF/IAX X6
AFSAC/GB X7
AFSAC/EC X8
AFSAT X9

A4.3. Generic caseidentifierswill be used for pricing exercises by organization as follows:

Organization OAC Generic Country Code
SAF/IA 43 20
AFSAT 88 50
PACAF 74 47
AFSAC/XM 47 80
AFSAC/EC 47 81
AFSAC/GB 47 82
OC-ALC 47 36
OO-ALC 47 34
SA-ALC 47 37
SM-ALC 47 38
WR-ALC 47 35
AGMC 47 27
ASC 47 83
ESC 47 44
SMC 47 47
ACC 78 42
USAFE/LGX 80 18

USAFE/INV 80 19
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AFSPC 83 11
45 SPW 83 45
AMC 65 43
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COMMUNICATIONS SYSTEM REQUEST CHECKLIST

The following checklist isto be used by the FM S purchaser for all cA systems. Include this checklist with the initial request

for new, US Air Force inventory, and excess and US Air Force cA equipment under FMS. Enter N/A if any item is not
applicable.

A5.1. Purchaser-Project Security Classification. The US government normally handles all requests as unclassified on
congressional natification or LOA acceptance.

AS5.2. Purpose. Request for LOA, P& A, or LOA Data (circle one).

A5.3. Modd Design, or Series (MDS).

A5.4. Quantity.

A5.5. Basic Configuration.

Additionsto basic (attach list).

Deletions to basic (attach list).

Option itemsto be separately priced.

Changesto configuration. (Both optiona items and those included in the item cost.)
Specific computer program identification numbers, if known.

A5.6. Source Data.
* Inventory item (servicesble, reconditioned, or rehabilitated).
* Production.
» Development.

A5.7. Ddivery Data (Schedule).

Firg item at plant.

Desired monthly production rate.

Method of delivery (surface or airlift).

Ddlivery by US government or purchaser.

Desired in-country delivery rate (how many per month).

A5.8. Anticipated LOA Acceptance.

Ab5.9. Operational Concept.
* Roles of items (both primary and secondary).
* Number of locations (include number of items per location and anticipated utilization hours per month).
 Purchaser security considerations (include equipment to be used, TEMPEST, and secure communications).

A5.10. Maintenance Concept. (NOTE: AFI 21-101, Air Force Maintenance Management (formerly AFR 66-1) contains
basdlines for maintenance procedures.)
A5.10.1. Organizational and intermediate level:

* Number of sets of organizational support equipment.

* Number of sets of intermediate support equi pment.
A5.10.2. Depot levd:

* Number of sets of depot level support equipment.

* Number and identification of systems to be supported.
A5.10.3. Leve and amount of required technica data.
Ab5.10.4. Assumptionsregarding present maintenance capability and avail ability of existing facilities or equipment.
A5.10.5. If software support is required for embedded computer systems (ECS), complete applicable part of Attachment 12.
A5.10.6. Embedded computer resources support concept integration support facilities.

A5.11. Supply Concept. (NOTE: AFM 67-1 contains baselines for supply procedures.)
* Number of yearsinitial spares should cover.
 Anticipated special requirements (identify).
» Planned flying hours--each aircraft, each month.
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Ab5.12. Contractor Engineering and Technical Services (CETS). (NOTE: CETSrequests must include information required
for a"G" case. See Attachment 6 of thismanual for a CETS checklist.)

Number of personsrequired.

Specialtiesrequired (for example, mechanical, electrical, and operations supply).

Time period required for each person.

Formal on-the-job training course required.

Interim system support required during follow-on operations and maintenance.

Ab5.13. Weapon System Logistics Officer (WSLO) or System Acquisition Officer.
* Number required.
» Timerequired for each.

Ab5.14. Training Concept.
A5.14.1. Number or type of maintenance personnd requiring CONUS training (breakout by Air Force specialty code).

(Identify variances between purchaser Air Force and US Air Force specidlties, for example, weapon mechanic performs
egress, avionics communications technician performs avionics navigation; host does not have fire control specialties).
* Student background.
 Training level desired (organizational, intermediate, or depot).
* Required CONUS completion date.
Ab5.14.2. US Air Force instructor maintenance mobile training teams (MTT) desired for training in-country.
* Description of training facilities.
* Number, composition, and duration of maintenance MTTSs.
» Language qudification of host sudents.
 Availability of interpreters, if required.
 Training start date.
* Number of students to be trained.
A5.14.3. Training devices:
* Quantity.
¢ System simulators.
* Mobiletraining sets (maintenance).
* Other (attach description).

A5.15. Insurance.
 Purchaser will arrange own insurance.
» Ground and flight risk.
 High flight third party.
e Maritime.

A5.16. Quality Assurance.
* Air Force.
» Other services.
e Consultants.

A5.17. Test Measurement Diagnostic Equipment (TMDE) Cadlibration Services.

A5.18. System Installation and Integration by Contractor Personnel.

Ab5.19. Site Survey.

A5.20. Other Pertinent Remarks.
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CONTRACTOR ENGINEERING TECHNICAL SERVICES (CETS) REQUEST CHECKLIST
(NOTE: See AFJI 16-105 (formerly AFR 50-29) for additional detailsrequired for training services.)

A6.1. Description of Servicesto be Provided. (Overall summary of requirement and specific work tasks to be performed.)

A6.2. Specific Type of Weapons, Equipment, or Systems. (For example, make and model and the major area or component
with which assistance is needed.)

A6.3. Desired In-Place Date and Duration. (Minimum leadtime is 210 days after receipt of LOR.).

A6.4. Required Location for CETS.

AB6.5. Security Clearance Required.

A6.6. Estimated Amount of TDY Each Month.

AG6.7. Logistics Support of CETS Personnd. (Availability of government housing, transportation, office space, etc.)

A6.8. Taxes. (Any taxes levied by host country againg CETS personndl; i.e. import, export, and persona income taxes,
etc)

A6.9. Administrative Support of CETS Personnd. (Identify administrative support available from the Security Assistance
Organization (SAO), such as communications for official use, typing support, etc.)

A6.10. Sole Source Request. (If desired, must be justified to and approved by SAF/IA or AFSAC/CC as appropriate. See
paragraph 4.19 of this manual for information on sole source requests.)

A6.11. Additiona Information.

A6.11.1. Daily work schedule, estimated overtime, duty hours, workweek, vacation, and holidays (purchaser’s).
A6.11.2. Unusua physical demands.

A6.11.3. Unusua climate conditions and country or community customs.

A6.11.4. Whether family members may accompany CETS personnel.

A6.11.5. Availahility of medical and check-cashing facilities in-country.

A6.11.6. Other information which will be helpful to the contractor in selecting personnel.

A6.12. SAO Paint of Contact. (Indicate the name, grade, Defense Switched Network (DSN) and commercial telephone
numbers, message and mailing addressees for the SAO.)

A6.13. Interoperable Items. (Identify interoperableitems with same or more capability than requested item.)
* NSN.
 Description.
* Unit Cost.
» Applications.

A6.14. Required Delivery Dates.
 Training.
e Operational.

A6.15. Urgency. (State urgency of requirement and advise of any work-around support.)

A6.16. List Any Supporting Equipment Required. (i.e., tools, test sets, calibration, etc.)

AB6.17. Isthere country test measurement diagnostic equipment (TMDE)?
* What level of TMDE?
* Are TMDE spare parts available for repair of support equipment?

A6.18. Training Required.
* Mobile Training Team (MTT).
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* CONUS skill and level.
* In-country skill and level.

A6.19. CETS.
¢ Number.
* Specialty.
e Duration.

A6.20. Technica Orders Required.
» Technical Order Numbers.
* Quantity.

A6.21. Other Reguirements.
A6.21.1. Fud

* Diesdl.

* Gas

o JP-4.

o Other.
A6.21.2. Type of connection for hydrauliclines.
AB6.21.3. Air Pressure.

» High and low.

* Type of connection.
A6.21.4. Electrical.

* Voltage.

* Phase.

* Frequency.

104
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EXERCISE PARTICIPATION REQUEST CHECKLIST

The FMS purchaser will use this checklist when requesting participation in a US Air Force exercise. If item in the checklist
does not apply, enter N/A.

A7.1. Purchaser-Project Security Classification. The US government usually considers exercise requests to be unclassified
unless the purchaser requests higher classification.

A7.2. Purpose. Request for LOA, price and availability (P&A), or LOA Data. (Specify one.)
A7.3. Exercise Name.

A7.4. Timing. Specify exercise dates, if known, desired timeframe, length of participation desired in weeks, and alternate
dates, if applicable.

A7.5. Leve of Participation Desired. (Specify unit deployment; aircrews and aircraft only; other.)

A7.6. Concept of Operations.

Type and number aircraft deployed.

Method of deployment.

Number of pilots and aircrews.

Number of sorties per day, hours per sortie.

* Mission roles. Identify amount of air-to-air and air-to-ground sorties desired. State whether all crews will participate
in one or both missions. Assume aircraft will fly in groups of two.

* Minimum operational altitude desired.

* Number of maintenance personnel.

A7.7. Munitions. Include number required (each type) and whether they will be user-provided or purchased.

A7.7.1. If user-provided, indlude method of shipment and date.
» Technica ordersin English are required before shipping and storing munitions, if items are not in the US Air Force
inventory.
» English technical ordersarerequired not later than 30 days before munitionsarrival at exercise location.

A7.7.2. If requesting purchase, include quantity, fuzing, and suspension equipment arrangements.

A7.8. Mobile Training Team (MTT).
* Type, number of personnel, duration.
 Objectives.
 Location.
o Start date.

A7.9. Petroleum, Oils, and Lubricants (POL).
* Quantity.
* Credit card purchase or FMS. (A credit card may be used only if country has areciprocal fuel support agreement with
the US Government.)

A7.10. Spares. (Specify support required in detail.)
» Bench stock.
* Aircraft parts (national stock number (NSN), if known).

A7.11. Transportation. (Airlift Support)
» Onload and offl oad equipment support.
» Use of the Defense Transportation System (DTS) necessary.  (Requires message request to DSAA.)

A7.12. Air Refuding.

A7.13. Other Support Required. (Specify in detail)
* Gun camerafilm quality, user provided or purchase.
* Fleet servicesrequired for transport aircraft.
* Customs.

A7.14. Adminidrative. (Billeting, Transportation) Participants are responsible for making their own billeting and
trangportation arrangements. A limited number of US Government vehicles may be available for official/flight line use only.
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INFORMATION SECURITY (INFOSEC) CHECKLIST

A foreign government or international organization will provide the following information when requesting INFOSEC
assistance.

A8.1. General nature and type of information to be processed (to include level of classification and the expected traffic load
per cryptonet over a specified cryptoperiod).

A8.2. Proposed communications systems structure (e.g., type signals, intercommunication capability, switching methods,
and operation procedures).

AB8.3. Pertinent size, weight, or other operational constraints, aswell as cost considerations.
A8.4. Information authentication (integrity) requirements.

AB8.5. Need for site survey (include locations).

AB8.6. Engineering planning data (schedul es, facility security criteria, etc.).

AB8.7. ldentification of equipment at the communications security (COMSEC) interface (to include statement of availability
of documentation to support US engineering assessment) (forward documentsif possible).

A8.8. Need for installation, facility security tests, and checkout.
A8.9. Document trandation.

A8.10. Description of and statement concerning logistics control system management and accounting system availahility (to
include the physical security aspects thereof).

A8.11. Emergency planning requirements.
AB8.12. Operator or maintenance training needs.
AB8.13. Leve of repair capability.

AB8.14. Statements asto whether or not access to requesting information of a technical nature (e.g., technical manuals, design
specifications, interface control documents, etc.) is permitted or may be arranged.
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AIRCRAFT SYSTEM SALE REQUEST CHECKLIST
The FMS purchaser will use the following checklist for all aircraft. If an item does not apply, enter N/A.

A9.1. Purchaser-Project Security Classification. US government normally handles al requests as unclassified on
congressional natification or LOA.

A9.2. Purpose. Request for LOA, P& A, or LOA Data (circle one).

A9.3. Aircraft Moddl, Design, or Series (MDS).

A9.4. Quantity.

A9.5. Basic Configuration.
» Additionsto basic (attach list).
Déeletions to basic (attach list).
Option itemsto be separately priced.
Changesto configuration. (Both optiona items and those included in the item cost.)
Specific computer program identification numbers, if known.

A9.6. Source Data.
 Inventory aircraft (Preparefor onetime flight; serviceable, reconditioned, or rehabilitated.)
* Production.
» Development.

A9.7. Ddivery Data (Schedule).
» Firg aircraft at plant.
Desired monthly production rate.
Method of delivery (ferry, surface, or airlift).
Ddlivery by US government or purchaser.
Desired in-country delivery rate (how many per month).

A9.8. Missiles, Bombs, Ammunitions, or Communications Systems.
Type.

Quantity.

Initia spares.

Support equipment (standard or devel opmental).

Definitive list of makeline item subject to provisioning conference.
Developmenta system requirements.

A9.9. Anticipated LOA Acceptance.

A9.10. Operational Concept.
* Role of aircraft (Both primary and secondary.)
* Number of Squadrons (Include number of aircraft per squadron and anticipated monthly flying hours per aircraft.)
* Number of Main Operating Bases (MOB) (Number of squadrons at each MOB).
* Number of Forward Operating Bases (FOB) (Number of aircraft to be supported a each FOB; Estimated time aircraft
will be supported at each FOB; Mission to be performed at FOB; and Prepositioned support at FOB.)

A9.11. Maintenance Concept. (NOTE: AFI 21-101 (formerly AFR 66-1) contains baselines for maintenance procedures.)
A9.11.1. Organizational and intermediate level:

* Number of organizationa support equipment sets.

* Number of intermediate support equipment sets.
A9.11.2. Depot leve:

* Number of depot-level support equipment sets.

* |dentification of systems to be supported.
A9.11.3. Leve and amount of required technica data.
A9.11.4. Assumptionsregarding present maintenance capability and avail ability of existing facilities or equipment.
A9.11.5. If software support isrequired for embedded computer support (ECS), complete applicabl e parts of Attachment 12.
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A9.12. Supply concept. (NOTE: AFM 67-1 contains baselines for supply procedures.)
* Number of yearsinitial spares should cover.
» Anticipated specia requirements (identify).
» Planned flying hours--each aircraft, each month.
* War reserve material requirements.

A9.13. Contractor Engineering and Technical Services (CETS). (NOTE: CETS requests must include information
required for a"G" case)

* Number of personsrequired.

» Specialty required (for example, airframe, engine, avionics or supply).

» Timerequired for each person.

A9.14. Wespon System Logistics Officer (WSLO) or System Acquisition Officer.
* Number required.
» Timerequired for each.

A9.15. Training Concept.
A9.15.1. Number or type aircrew requiring CONUS training (pilot, navigator, eectronic warfare officer, weapon system

officer, flight engineer).
Student background (type aircraft flown, number of hours, etc.).
English language capability.
Type mission to be quaified for: air-to-air, air-to-ground, all weather intercept, ferry, etc.
Physiological training qualification.
Date CONUS training to be completed.
A9.15.2. Number or type of maintenance personnel who require CONUS training (breakout by Air Force specialty code).
(Identify variances between purchaser Air Force and US Air Force specidlties; for example: weapon mechanic performs
egress, avionics communications technician performs avionics navigation; host does not have fire control specialties).
 Student background (type aircraft or system).
» Training leve desired: organizational, intermediate or depot.  (Identify desiresfor contractor or US Air Forcetraining.)
* Required CONUS completion date.
 English language capability.
A9.15.3. US Air Force instructor aircrew and maintenance mobile training teams (MTT) and Extended Training Services
Specialists (ETSS) desired for training in-country.
* Number of aircrew MTT and duration.
 Description of flying training facilities, ranges, navigation aids.
Number, composition, and duration of maintenance MTT.
Language qualification of host sudents.
Availability of interpreters, if required.
Training start date.
A9.15.4. Training devices.
* Quantity.
* Weapon system simulators.
* Mobiletraining sets (MTS) (maintenance).
* Other (attach description).
A9.15.5. Security training to adequately protect US Air Force classified equipment and information.

A9.16. Insurance. Purchaser will arrange own insurance unless extenuating circumstances exist that justify a DSAA
exception to palicy.

A9.17. Quality Assurance.
* Air Force.
¢ Other services.
e Consultants.

A9.18. Test Measurement Diagnostic Equipment (TMDE) Cadlibration Services.

A9.19. Requirements for In-Country Surveys.
* Preliminary to LOA development.
» After LOA acceptance to help define support requirements.
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A9.20. Presarvation or Packaging Reqguirements.

A9.21. Requirements for In-Country Contractual Support.
* Type of support.
* Period of support.

A9.22. Facilities Beddown Reguirements.
* Definition of requirements.
» Design and construction schedules.

* Information (as built) on facilities and utilities being modified.

A9.23. Reguirements for Participation in US Air Force Programs.

A9.24. Automated Logistics and Maintenance System.

A9.25. Other Pertinent Remarks.

109
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MAJOR MODIFICATION REQUEST CHECKLIST

FMS customers who want an LOA or LOA data for a modification must include the following checklist information with
their requests.

A10.1. Title of Modification.

A10.2. Maodification Number. (Or time compliance technical order (TCTO) number.)

A10.3. Nomenclature. (Include appropriate type, model, and series of equipment to be modified.)
A10.4. Configuration. (Of theitem and subsystem affected by the modification.)

A10.5. Quantity of Items to be Modified.

A10.6. Quantity of Spares to be Modified.

A10.7. Quantity of Equipment and Number of L ocations.

A10.8. Number of Modification Sites.

A10.9. Quantity of |ntermediate Maintenance L ocations to Support the Modified Equipment.

A10.10. Leve of Modification Spares. (1 year, 2 years, and so on.)

A10.11. Quantity of Systems or End Itemsto Be Modified.

A10.12. US Air Force or Contractor Assistance Reguired.

A10.13. Training.
e Quantity of flight personnel.
* Quantity of maintenance personnel.

A10.14. Date Modification is Desired.
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MISSILE CASE REQUEST CHECKLIST
The FM S purchaser will use the following checklist for a"Y" case. If any item isnot applicable, enter N/A.

A11.1. Purchaser-Project Security Classification. US government usualy handles all requests as unclassified congressional
notification or LOA acceptance.

A11.2. Purpose. Request for LOA, P&A, or LOAD (circle one).

A11.3. Item, Model, Design, or Series (MDS).

Al11.4. Quantity.

A11.5. Basic Configuration.
» Additionsto basic (attach list).
» Déetionsto basic (attach list).
e Optionsdesired.
* Specific computer program identification numbers, if known.

A11.6. Source Data.
* Inventory.
* Production.

Al11.7. Method of Delivery.

A11.8. Anticipated LOA Acceptance.

A11.9. Operational Concept.
* Number of locations.
» Anticipated usage.

A11.10. Maintenance Concept.
A11.10.1. Organizational and intermediate level:
* Number of sets of organizational support equipment.
* Number of sets of intermediate support equi pment.
A11.10.2. Depot leve:
* Number of sets of depot level support equipment.
* |dentification of systems to be supported.
A11.10.3. Level and amount of required technical data.
A11.10.4. If software support for embedded computer systems (ECS) is required, complete applicable parts of Attachment
12.

A11.11. Supply Concept.
* Number of yearsinitial spares should cover.

» Anticipated specia requirements (identify).
* War reserve material requirements.

A11.12. Contractor Engineering and Technica Services (CETS).
¢ Number.
e Specialty.
¢ Duration.

A11.13. US Air Force Technical Services.
¢ Number.
* Specialty.
e Duration.

A11.14. Training. (Give detailed list of types of courses, on-the-job training (OJT), etc.)

A11.15. Other Pertinent Remarks.
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EMBEDDED COMPUTER SYSTEMS SOFTWARE SUPPORT REQUEST CHECKLIST

(NOTE: For Aircrew Training Device (ATD), Automatic Test Equipment (ATE), Communications, Electronic Warfare
(EW), and Operational FHight Programs (OFP).)

A12.1. Have provisions been made to provide capabilities to correct deficiencies and to incorporate enhancements on
computer programs used in the system and the various support systems?

A12.2. Does the Delegation of Disclosure Letter (DDL) provide detailed information on what isreleasable?
* Classified equipment.
» Computer program configuration items (CPCI).
* Electronic Warfare (EW) threat data.
A12.3. If aCPCl isnot releasable, has a program been included to devel op the necessary CPCI, based on releasable data?
A12.4. Has customer indicated mode of support desired (contractor or US Air Force)?
A12.5. If options for support mode are available, are the different costs (if applicable) entered on the financial analysis?

A12.6. If options for support mode are available, but afinancia analysisis not required, are the different costs (if applicable)
entered on the LOA Data or letter of offer and acceptance (LOA)?

A12.7. Aresufficient personne spaces authorized by the program objective memorandum (POM)?

A12.8. If interoperability requirements exist between the customer country and the United States, has the impact on the posed
software support on that interoperability requirement been considered?
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SIMULATOR SYSTEM REQUEST CHECKLIST
(NOTE: Generalized information needed before preparing price and availability for aircrew training devices.)

A13.1. Operation Training Program. Answers to the following questions should address the aircraft aircrew training
program and lead to a US Air Force recommended mix of aircrew training devices. Without extensive R&D, effective
simulators may not be available in some areas; for example, air-to-ground weapons ddivery and probe and drogue aeria
refueling. Likewise, effective smulation for two separate areas may not be available in the same device; for example,
air-to-air visual and landing visud.
A13.1.1. What are primary and secondary aircrew training objectives?
Initid qualification.
Mission qualification.
Upgradeto instructor.
Proficiency training.
Evaluation.
Other.
A13.1.2. What are primary and secondary operational objectives?
* Replacement of flying time.
* Reducing aircraft losses.
 Build up experience quickly.
o Other.
A13.1.3. What are primary and secondary training mission scenarios for aircraft?
» Day or night all westher.
Gaming areas (visual, radar, or navigation).
Training missions.
Malfunctions.
Landing or takeoff, instrument training.
Air-to-ground delivery.
Air-to-air ddlivery.
A13.1.4. What are purchaser requirements for classified components, software, documents, etc.
» Equipment (Electronic Warfare (EW) systems).
» Software (Attachment 12).
» Documents (TOs, operator handbook, training scenarios).
* Security training of host personnel and contractors.
« Computer program access codes.
A13.1.5. What are present or anticipated training problems (least to most important)?
A13.1.6. What is operational and training concept for other crew members?
A13.1.7. What will be the experience level of pilotsin thetraining program?
» US Air Force-Undergraduate pilot training (UPT).
» US Air Force-Combat crew training squadron (CCTS).
» Other-UPT or CCTS.
» Trangtion of experienced pilots.
o Other.
A13.1.8. Isthetraining program planned at a central location? Or several locations? If so, which locations?
A13.1.9. What isthe planned simulator operating hour program?
« Utilization (hours per day, days per week, weeks per year).
* Availability (meantime between failure (MTBF), meantime to repair (MTTR), reliability, maintainability, etc.) for
mission qualification training.
* Number of students per class for initial and mission qualification training.
 Length of initial qualification and mission qualification training.
» Total number of aircrews to maintain proficiency.
A13.1.10. Whois developing instructional system to use simulator? Does country require syllabus as deliverable item?
A13.1.11. Who will operatethesimulator: flight instructors, maintenance, or special operator personnel ?

A13.2. Logistics and Maintenance Operator Training. Simulators involve complex eectronic, optical, and computer
systems. Recommend full contract supply support and maintenance in place of organic concept.

A13.2.1. Is maintenance concept: contractor, organic, or phased from contractor to organic at depot level? Intermediate
level? Organizational level?
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A13.2.2. If phased maintenance, what will be proficiency level of maintenance personnel? What experience do they have
before entering training?

A13.2.3. If training is desired, what are Smulator maintenance and operator personnel training objectives? Full organic
maintenance and repair and operation proficiency? Entry level proficiency?

A13.2.4. If phased maintenance and training, is English or another language required for maintenance technical orders and
training?

A13.2.5. Is the supply support concept contractor? Organic? Or phased from contractor or organic?

A13.2.6. If phased supply support, how long would contractor support be desired?

A13.3. Facility.

A13.3.1. Areexisting or new facilities to be used for simulator? Will facility be designed to accommodate simulators or vice
versa?

A13.3.2. Who will design and build or modify facility?

A13.3.3. If existing facility is to be modified, what is present interior environment? Temperature ranges? Filtered air?
Ability to move smulator into building? Light travels? Plansavailable?

A13.3.4. Evaluate security of facility for TEMPEST, safe storage for documents and software, secure classroom cipher
locks, intrusion detection equipment, etc.

A13.3.5. Ishistorical weather data available for proposed sites?

A13.3.6. Are there special environmental conditions which must be met? Sand? Dust? High humidity? Water hardness?
Soail conditions? etc.

A13.3.7. Are there any special additiona features necessary in a new facility beyond that which would be required to
support the smulator?

A13.3.8. What isexisting and projected el ectrical power availability?

A13.4. Management.
A13.4.1. What istheimportance of simulator costs? Delivery schedule? Performance?

A13.4.2. Istherea specific requirement to go competitive or sole source and why?
A13.4.3. What degree of participation in procurement is desired? Periodic reports? Observation of procurement process?
Other?
A13.4.4. Have proposals from US simulator manufacturers been received? If so, which company or companies? What was
proposed?

» Configuration.

» Data

* Support.

» Cost.

» Ddivery time.

 Facility.
A13.4.5. Special coststo be added to price peculiar to country?
A13.4.6. Are there special transportation requirements for delivery to country? Air transportation is recommended. Do
existing runways and ramps accept C-130, C-141, C-17, or C-5 aircraft?
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FINANCIAL ANALYSISWORKSHEET

NOTE: See DoD 5105.38-M (SAMM), Table 1400-4 for the SDAF-unique Financial Analysis Worksheet format.

Caseldentifier _ -D- Prepared by
(Name/Office Symbol/Phone Extension)
Main System/Item/Service Approved by
(Name/Office Symbol/Date)
CaselLineltem Date Approved
Description: NSN, if applicable
Qty Standard/Non-Std
Availahility Source of Supply
(SPX,RorE)
PRICING TECHNIQUE
a. Source of item (check one)
(1) __ Excessinventory
(2) ___ Inventory (without replacement)
(3) ___ Inventory (replacement with sameitem)
(4) ___ Inventory (replacement with improved item)
(5) ___ Production
(6) ___ Other
b. Source of Price (check one or more)
(1) __ Prime Contractor
(2) __ Primeand GEE Contractor
(3 Standard Price
(4) ___ Magjor Subordinate Command Estimate
(5) ____ Other (Explain)
¢. Unit Price
d. Adjusted Price (Explain source and computations in Remarks)
1) Agent’s Fees or Commissions
2 Nonrecurring Costs (RDT&E)
3 Nonrecurring Costs (Production)
4 Replacement Costs
(5) Adjusted for Inflation
(6) Unfunded Costs (explain)
@) Recurring support Costs
Contract Government
(8 First Destination Transportation (if included in end-item)
9 CASAudit (1.5% of cost of "P" source of supply unless waived. If waived,
explain).
(20 Other. (explain)
(11) Total Adjustment
e. Adjusted Unit Price
f. Applicable accessorial charges PC&H ; Transportation ; Staging (For "X" source of supply, identify
estimate of "S" amounts).
g. Budget or on-going service procurement price and source (Explain, if significantly different from
proposed sale price)
h. Comparison with current US Air Force Cost Contract Stock

i. Comparison with other case (12 months)

CASE UNIT PRICE RATIONALE FOR DEVIATION
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H__ Db
@__D
j- Source of Schedule of Payments (If payment schedule requested in LOA Data tasking)
D Prime Contractor
2 Prime and GFE Contractor
3 Major Subordinate Command Estimate
4 Other (Explain)

k. Remarksand other information (Use continuation sheets, as necessary)
|. Other backup required. (List here and attach)
D
@)
3
4)

116
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TDY COST ESTIMATES

LOA Line| Month/Year | Length Number Per

Iltem of TDY of TDY | Travelers | Purpose | Desntin | Trans | Diem | Sdlary | Other | Total

NOTE: Includetotalsfor each year aswell as grand totals.
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MANPOWER SUMMARY FOR TAFT/ETSS CASES
A16.1. Caseldentifier and Title:
A16.2. Case Description: Briefly describe what this case involves.
A16.3. Manpower Requirements. Provide the following for each position:

Grade AFSC Location PASCode* Effective Dates SRID**

*|f thereisnot an established PAS for the location, enter TBD.
**When establishing anew ETSS/TAFT, please provide the senior rater identification number (SRID) for that location.

A16.4. Contractor Personnel: The AECA requires using contractor personnel, particularly in overseas locations, whenever
possible. Provide statement that contractor personnel were considered and brief explanation why they could not perform the
workload.

A16.5. Military Essentiality: Military grades must be justified IAW current military essentiality guidance contained in AF
38-204, Programming USAF Manpower, April 29, 1994 (formerly AFR 26-1, Volume 2). If the country has specifically
requested military positions, include a satement here.

A16.6. Enter costs for each position and total costs for length of LOA.
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MANPOWER REQUIREMENTS PACKAGE
A17.1. Caseldentifier and Title:
A17.2. Case Description: Briefly describe what this case involves.

A17.3. Program Management Line Justification: If thereis not a program management line on the case, enter N/A. If case
has manpower on program management lines, provide detailed rationale which will support the regquirement for program
management. Program management, as defined by the SAMM, isalevel of system or program management effort necessary
to execute the case and successfully deliver the defense article or service. This includes over and above routine
adminigrative case management functions which are required for al cases. Administrative case management functions are
further defined in the SAMM. Refer to Attachment 19 of this manual for functions which are included in program
management.

A.17.4. Fiscal Year Manpower Summary:

Org/ LOA Line FYyby |FYby | FYby | FY by | FY by | Tota
Location | Grade Category * Funding** | Qtr Qtr Qtr Qtr Qtr Costs
TOTAL
REQMT's

TOTAL MANPOWER REQUIRED BY LOA LINE #:
TOTAL MANPOWER COSTSBY LOA LINE #

*  Asdefined in Attachment 19.

** Enter case, administrative surcharge, MIL PERS.

A17.5. Workload Descriptions. Provide a summary of duties for each position. Include proposed grade. Military grades
must be justified IAW current military essentiality guidance contained in AFl 38-204 (formerly AFR 26-1, Volume 2). For
each position, stateif it requiresafull or partial man-year. If partial, show percentage.

A17.6. Contractor Personnel: The AECA requires using contractor personnel, particularly in overseas locations, whenever
possible. Provide statement that contractor personnel were considered and brief explanation why they could not perform
workload.

A17.7. Air Force Manpower Standard: Air Force Manpower Standards (AFMS) will be used to determine requirements.
List the AFMS(s) for this workload. If an AFMS was not used, indicate method used to determine requirements. Also
explain why this workload is not covered by an AFMS.

A17.8. Wing/Center Manpower Office Certification: Name and phone of manpower analyst that performed requirements
determination.

A17.9. SAPM Certification: Name and phone number of SAPM. Include statement indicating SAPM concurs with MRP.

A17.10. MAJCOM Manpower Office Certification: Name and phone number of responsible official that validated
reguirements.
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REQUEST FOR MANPOWER ALLOCATION

A18.1. After LOA acceptance, the MAJCOM manpower office will forward a request for allocation of manpower to
SAF/IAXM. Reguestswill not be submitted prior to LOA acceptance. Thisrequest will include the following:

A18.2. A summary of requirementsincluding:

LOCATION PEC CATEGORY GRADE* FY & QTR** TOTAL REQUIRED

*  Officer, Enlisted or Civilian
** Indicate beginning through ending dates

A18.3. If the requirements have not changed since the Manpower Requirements Package (MRP) was submitted, it is not
necessary to forward the MRP; state there are no changes.

A18.4. If there are changes since the MRP, provide an amendment justifying the changes. The amendment will be prepared
following the same format asthe original MRP.
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USAIR FORCE SECURITY ASSISTANCE MANPOWER CATEGORIES

A19.1. Category | - Services (Reimbur sed by Case Funds From Hardware or Service Lines): Positions performing any
defense service. Can include repairs, testing, purchaser requested services (including special management functions, reports,
tracking, etc.), training, documentation preparation, surveys, technical or other assistance, or defense information used for the
purpose of furnishing the article. ETSSand TAFT are such services. Other examplesare:
» Design/Construction: Paositions performing design or construction services requested by the purchaser or required to
furnish thearticle.
» Engineering: Positions performing general "hands-on" engineering servicesin support of the article.
» Special RDT&E and Nonrecurring Production: Positions performing RDT&E and production in developing a special
feature or purchaser unique requirement not approved or funded for the US government.
» Packing, Crating, Handling, and Transportation: Positions performing these functions as a service requested by the
purchaser. Costs can be separate LOA lines or incorporated in an end item listed on an LOA. These are not positions
performing work covered by the accessorial surcharge (see Category I11).
* Direct Labor: Positions performing work in producing alineitem included in an LOA (publication, equipment).
» Follow-on Technical Support Services: Positions assigned to a dedicated unit which provides specialized follow-on
technical support (ECISAP, TCG, IEMP).

A19.2. Category Il - Program Management (Reimbursed by Case Funds From Program Management Lines):
Positions performing system or program management efforts required to successfully deliver the article or service ordered by
the purchaser. Types of LOAs that may include program management lines arelisted in DoD 5105.38M (SAMM), paragraph
70201.B.1. Paragraph 70201.B.3. ligts types of LOAs that may not include program management lines. Examples of
program management functions include:

* Positions performing coordination and integration efforts between multiple organizations responsible for execution.

» Positions performing administrative services which are over-and-above routine administrative functions identified in

DoD 5105.38M (SAMM), paragraph 70402.A.2. Examples are special program tracking, extensive integration efforts,

additional functionsrequired due to program acceleration or nonstandard procurement.

* Positions performing configuration management functions.

* Positions performing system integration functions.

* Positions performing integrated logistics management functions.

A19.3. Category 111 - Accessorial (Reimbursed by Accessorial Surcharge Funds): Reimbursements are made directly
from DFAS-DE to the MAJCOM O&M accounts. Positions performing packing, crating, handling, transportation, and
staging functions in DaoD facilities for nonstock-funded articles sold from US Air Force stock. Stock-funded include costs
for thisworkload in the unit price.

A19.4. Category 1V - Adminigtrative (Reimbursed by Admin/LSC Surcharge Funds): Provides for adminigtrative
workload, overhead and infrastructure requirements for the US Air Force FMS program. Positions performing general FMS
duties at least 10 percent of the available time. Positions must be performing "hands on" functions directly related to FMS
mission accomplishment. Examples include: positions performing LOA data preparation (includes P& A data), sdes
negotiations, requisition processing, procurement, case control, accounting and funds management, computer programming,
case closure and reconciliation, routine clerical support, and routine administrative functions as identified in DoD 5105.38M
(SAMM), paragraph 70402.A.2. The annual FMS Administrative Budget Call aso provides guidance on functions funded in
this category. Effective 1 Jan 90, the AECA (Section 43(b)(3)) was amended to exclude reimbursement for military salaries
from the FM S administrative account.

A19.5. Non-Reimbursable Security Assistance Workload: There are functions involved in Security Assistance that are
not reimbursable. Following are samples (not all inclusive):
* The Foreign Assistance Act of 1961, Section 503(a)(3) prohibits reimbursement of military salaries from FMS cases
that are fully funded with non-repayable credits. US Air Force military manpower will not be allocated to MAJCOMs
for these cases. If MAJCOMs submit validated military requirements for these cases, SAF/IA approval represents
authority to realign existing command manpower to satisfy the requirements and/or request new authorizations through
the POM process.
» Military positions performing FM S administrative functions (Category 1V) are paid from the US Air Force military
appropriations.
« Other functions which are an inherent part of the US Air Force mission are Foreign Disclosure/Technology Transfer
determinations (includes export license processing and co-production programs), processing visit requests from foreign
countries and internationa organizations. These types of functions are performed to ensure the US government national
security policies are upheld and the US Air Force interests are met.
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* Positions performing FMS adminigrative services for NAMSA programs and NATO E3A programs are non-
reimbursable.

A19.6. Foreign Military Financing (FMF): Positions performing workload in support of International Military Education
and Training (IMET) are funded with FMF appropriations.
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MINIMUM COORDINATION REQUIREMENTSFOR SECURITY ASSISTANCE DOCUMENTS

A20.1. FMS Cases, Pseudo Cases, Letters of Intent, and Leases.

NOTE: Office symbolsfor SAF/IA-written cases are given. AFSAC and AFSAT will coordinate with local offices. If local
offices are not available, AFSAC and AFSAT cases must be sent to the SAF/IA Country Director for coordination with SAF
offices. "X" indicates coordination isrequired for all cases marked.

A|CID|E|F|G|H|K|L|M|N|O|P|Q|R|S|T|U|V]Y]|Z
Policy X|X[X[X[X]|X|X[X[X[|X|X|X[X]|X[|X|X[|X[|X]|X]|X|X
(SAFIAX)
Legal Review | X | X [ X [ X [ X | X | X[ X[ X[ X|X|X[|X[|X|X|X|X[|X]|X]|X|X
(SAF/GCI)
Financial X|IX[X[X[X]|X|X[X[X[|X|X|X[X[|X|X|X[|X[|X]|X]|X|X
(SAF/FMBIS)
Frgn Dcd/RIs{1 (1 |X|1 (2212|1122 |X|1 |1 |21 |X|1|12|1|X]|1
(SAF/IAD)
Logistics 212 2 2
(USAF/LG)
Acgsitin/PEM (SAF/AQ) 3 3 3 3
Systems (SAFIAW) X 4 X X
PrgEval  (USAF/PES) 5 5
Plan/Ops (USAF/XOF) 6 6 6 6
Plan/Ops 7 7
(USAFXOXX)
Test/Eval 8 8
(USAHTEP)
NOTES:

1. Coordination required for any case involving releasability or disclosure issues.

2. For stockpiled materia of US war reserve materiel (WRM), coordinate with HQ USAF/LGXX. For system support,
coordinate with HQ USAF/LGM, LGXY, or LGXW, asappropriate. I1f POL isinvolved, coordinate with HQ USAF/LGSP.
3. For FMS acquisitions, coordinate with SAF/IAQ and the cognizant PEM in SAF/AQP, AQQ, AQS, andior AQL.
Coordinate contractual aspects of security assistance with SAF/AQC. If an internationa cooperative project is involved,
coordinate with SAF/IAQ. SAF/AQSS coordination is required for all cases involving GPS equipment. SAF/AQPT
coordination isrequired for all cases which include drones or targets.

4. SAF/IAW coordination isrequired on all exercise cases.

5. HQ USAF/PES coordination isrequired on all cases or leases involving aircraft.

6. The appropriate office within HQ USAF/XOF coordination is required for all cases involving aircraft ferrying or
Congressiond Natification under AECA, Section 36(b).

7. HQ USAF/XOXX coordination isrequired for all casesinvolving Congressional Notification under AECA, Section 36(b).
8. HQ USAF/TEP coordination isrequired for al cases which include drones or targets.

Additional case coordination information:

1. Except for blanket order cases, add HQ USAF/INXW and HQ USAF/XOFE as coordinating agencies on any sale which
requires eectronic warfare (EW) threat data in the system, such as EW warning receivers (ALR systems), ECM pods (ALO
systems), and aircrew simulators.

2. If lineitems are added to any type of case, the case requires coordination with the same offices asif anew LOA.

3. Coordinate with HQ USAF/LGXW if diversion from inventory involves WRM or isnuclear-related.

A20.2. Other Security Assistance Documents.

NOTE: Office symbolsfor SAF/IA-written cases are given. AFSAC and AFSAT will coordinate with local offices. If local
offices are not available, AFSAC and AFSAT cases must be sent to the SAF/IA Country Director for coordination with SAF
offices. Cases marked for DSAA coordination must be coordinated with DSAA--there is no local office equivalent. "X"
indicates coordination isrequired for all cases marked.
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Price and Geodetic & Temporary | Accelerated USsG Sole Pen & | Reinst
Availability | Geophysical Upgradeof | Payment Trans Source Ink of
Data Survey FAD Schedule Except | Requests | Cgs Offer
Policy (SAF/I1AX) X X X X
Legal Review (SAF/GCI) X 1 1
Financia (SAF/FMBIS) 2 2
Prg/Eval (USAF/PE) X
Systems (SAFIAW) X X
DSAA/COMPT-FMPD X 3 3
DSAA/OPS-MGT X
NOTES:

1. SAF/GCI coordination isrequired on all pen and ink changes that change LOA terms and conditions.

2. SAF/FMBIS coordination isrequired on all pen and ink changes and reinstatements that change line or case values.

3. DSAA/COMPT-FMPD coordination is required on al pen and ink changes and reingtatements that change line or case

values.
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SAMPLE SOLE SOURCE PROCUREMENT REQUEST
A21.1. Usethefollowing format for sole source requests from AFSAC or AFSAT to SAF/IAXM:

MEMORANDUM FOR SAFIAXM
SAFIAX
SAF/IA
IN TURN

FROM: AFSAC/XMX or AFSAT/CV
SUBJECT: Request for Approval of Sole Source Procurement
The attached letter from (country) requests sold source procurement for (item or service) from (contractor). This
request satisfies justification criteria of SAMM Paragraph 80102. The Case Manager has determined that this request meets
the requirementsfor approval as stated in the SAMM. Request approval of sole source procurement by indorsement bel ow.
Signature Block
1 Atch
(Country Letter, date)
cc: SAF/IA Geographic Division
1st Ind, SAF/IA
TO: SAFIAXM
AFSAC/XMX or AFSAT/CV
IN TURN
Sole source procurement is approved as requested above.
A21.2. Usethefollowing format for sole source requests from SAF/IA geographic divisonsto SAFIAXM:
MEMORANDUM FOR SAF/IAXM
SAF/IAX
SAF/IA
IN TURN
FROM: (SAF/IA Geographic Division)
SUBJECT: Request for Approval of Sole Source Procurement

The attached letter from (country) requests sole source procurement for (item or service) from (contractor). This
request satisfies justification criteria of SAMM Paragraph 80102. The Case Manager has determined that this request meets
the requirementsfor approval as stated in the SAMM. Request approval of sole source procurement by indorsement bel ow.

Signature Block
Attachment:
(Country Letter, date)
1st Ind, SAF/IA
TO: SAF/IA Geographic Division

Sole source procurement is approved as requested above.
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MINIMUM DISTRIBUTION REQUIREMENTSFOR SECURITY ASSISTANCE DOCUMENTS

A22.1. LOAs, Madifications, and Amendments:

LOAD preparer and any intermediate organizationsthat reviewed the LOAD

All organizations that will get an IPD, if the LOA is accepted

Purchaser's CONUS FM S representative, if the document is sent to a SAO or outside CONUS address
SAQ, if the document is sent to a purchaser’s CONUS representative

SAF/IAXO (al SAF/IA-written cases)

A22.2. IPDsand IPD Amendments:
* Purchaser’s CONUS FMSS representative
* SAQin purchaser’s country
« DFASDE
* SAF/FMBIS
o SAF/IAW (if aircraft areinvolved)
* Subordinate implementing command, as required
» Unified commands ("D" and "'S" cases and other cases requiring congressional review)
o SAF/IAXO (al SAF/IA-written cases)
* ACC AOSAOD (aircraft ferry)
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FOREIGN MILITARY SALES(FMS) MANAGEMENT PLAN

A23.1. FMS Management Plan (FMSMP). The FMSMP shows the milestones and events of a system sale on atime scale.
The plan gives dates and actions required of the US Air Force, the contractor, and the purchaser to start a system acquisition
program. The plan is applied to individual programs. Milestones must be adjusted to show the specific conditions of each
program. This plan applies to all agencies taking part in the programming, materiel acquidtion, integrated logistics support,
technical order planning, and training support of the system program. The information in this attachment is an
implementation management tool; it isa summary and serves as a guide for devel oping specific plans.

A23.2. FMSMP Milestones. The following milestones show major actions to be taken during a typical system sale,
beginning with the LOR. Following the acceptance of a LOA or a LOI, the US Air Force starts developing a detailed plan
that will be given to the customer country for review at milestone 4. After that, the plan serves as the principal management
document. Exchanges of P&A data may take place before the LOR isreceived. This preliminary pricing does not obligate
the customer to go further with the proposed purchase, nor does it obligate the US Air Force to issue an LOA. It does
provide the chance to evaluate a system in genera order of magnitude, pricing, and production |eadtimes.
A23.2.1. Milestone 1--Letter of Request.
A23.2.2. Milestone 2--LOA Presentation. If appropriate, the LOA presentation is made to provide the LOA and to explain the
pricing, schedules, and overall program. If in-country presentation isrequired, an LOA presentation team, normally consisting of
SAF/IA Country Director, SAPM, AFSAT, survey personnd (when required), and a contractor representative will:

* Review FMS procedures, applicable to the system, including follow-on support.

» Explain thelogistics and training support plan.

* Review thefinancial management procedures.

* Reaffirm the system configuration, operations concept, maintenance concept, and basi ¢ factors used to prepare the LOA.

* Outline the procedures for time-phased delivery of operations and maintenance (O&M) support equipment and spare

parts, intermediate maintenance support equi pment and spare parts, and depot support equipment and spare parts.

* Explain the International Engine Management Program (IEMP), Technical Coordination Group (TCG), etc., as

appropriate.

* Review the FM'S management plan outline

» Explain the acquisition procedures for long lead items.
A23.2.3. Milestone 3--Acceptance (Before Expiration Date of Offer). Thisisfor sgnature and return of the LOA or LOI to
the issuing office and DFAS-DE receipt of theinitial deposit.
A23.2.4. Milestone 4--Implementation. The Case Manager prepares and issues the International Program Directive (1PD).
The Post Acceptance Review includes review and completion of the FMSMP, arrangement of dates for all definitization
conferences (e.g., configuration, provisioning, training), and review of the IPD.
A23.25. Milestone 5--CLSSA Established. The CLSSA should be accepted not later than 17 months before the first
modified end-item delivery. Delay of this milestone means a dippage in follow-on support availability. Other follow-on
support cases must be accepted prior to the delivery of the first major end-items.
A23.2.6. Milestone 6--Periodic security assistance program reviews.
A23.2.7. Milestone 7--Preactivation Readiness Review (Host: Customer Country or SAO). The same agencies involved in
program reviews will attend the Preactivation Readiness Review, with technician substitutions necessary to complete survey
requirements. The purposes of the review include:

¢ Evaluate the status of al items being procured to make sure that they are in place before the system activation date.

* |dentify and correct problems that affect initial operating capability.

¢ Conduct a survey of the status of the base and facilities, support equipment, spares, munitions, training aids, technical data,

personnd, and planning in the country.

¢ Conduct the mobile training team (MTT) survey before deployment of instructor pilots and maintenance MTT.

* Review the mode of transportation and the delivery schedule for the system.
A23.2.8. Milestone 8--First Aircraft Production. This milestone identifies the first end-item’s completion date and establishes when
the delivery phase starts.
A23.2.9. Milestone 9--First System Delivery In-Country. This milestone identifies the date the first major end items arrive in
country.
A23.2.10. Milestone 10--Follow-On Review. System reviews are sometimes required after initial activation. The need for such
meetings depends on customer experience with the system, changing production considerations, support availability, and other
factors.
A23.2.11. Milestone 11--Case Closure.
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SINGLE-YEAR DEDICATED TRAINING CASES

Program XXX
FMS Case XX-D-XXX-XXX
FY ## Costs/Charges
Asof DD-MM-YY

Est/Actual Est/Actual Est/Actual Est/Actual
Oct-Dec XX Jan-Mar XX Apr-Jdun XX Jul-Sep XX TOTAL

MIL PERS

Officer
Enlisted

Tota Mil Pers
O&M

Civ Pay

Civ Retirement (Funded)
Munitions

Depot Maintenance
Consumabl e/Reparables
POL

Other O&M

Total O&M

OTHER

Info Program

Attrition

Civ Retirement (Unfunded)

Total Other

TOTAL

NOTE: Usethisformat for cases/lines where the LOA iswritten for asingle fiscal year. Commodities listed are for sample
purposes only. Only the commaodities that apply should be entered for actual reporting. This report should be submitted by

the tenth work day of November, February, May, and August. Because final actual costs are not usually known before fiscal
year end, afina report of costs must be submitted by the last workday in November for the preceding fiscal year costs.
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MULTIPLE-YEAR DEDICATED TRAINING CASES

Program Summary
FMS Case XX-D-XXX-XXX

Est/Actual Est/Actual Est/Actual
19X X 19X X 19X X TOTAL

MIL PERS

Officer
Enlisted

Total Mil Pers

O&M

Civ Pay

Civ Retirement (Funded)
Munitions

Depot Maintenance
Consumabl e/Reparables
POL

Other O&M

Total O&M

OTHER

Info Program

Attrition

Civ Retirement (Unfunded)
Total Other

TOTAL

NOTE: Usethisformat for cases/lines where the LOA is written for more than a single fiscal year. Commodities listed are
for sample purposes only. Only the commodities that apply would be entered for actual reporting. This report should be
submitted by the tenth work day of November, February, May, and August. Because fina actual costs are not usually known
before fiscal year end, afinal report of costs must be submitted by the last workday in November for the preceding fiscal year
costs. Dataisannualized rather than by fiscal quarter.
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INTERNATIONAL PROGRAM DIRECTIVE (IPD) FORMAT

NOTE: The following IPD formats contain the minimum information required. Additional paragraphs and instructions
should be included on a case-by-case basis as required. Modifications to this format may be necessary because of the unique
nature of a program (i.e., leases).

A26.1. Format 1. The Memorandum of Agreement between SAF/IA and SAF/AQ requires that SAF/IA implement system
salesinvolving major procurementsto SAF/AQ. The IPDsfor these cases should use the following format.

No. XX-D-XXX (1) Date:
SAF/IA Country Director:

DSN:

Comm:

INTERNATIONAL PROGRAM DIRECTIVE
FOR
CASE XX-D-XXX
(Case Nickname)

IMPLEMENTING ORGANIZATION: SAFAQ_
SECURITY ASSISTANCE PROGRAM MANAGER (SAPM):

LINE MANAGER ORGANIZATIONS: (For each line management code (LMC) used on the LOA, include an
office symboal. )

OPERATING AGENCY CODE (OAC) ORGANIZATIONS: (For each OAC used on the LOA, include an office
symbol.)

1. EXECUTIVE SUMMARY:: This document provides direction to SAF/AQ _ to implement XX-D-XXX which provides
(include a brief summary explaining articles/services to be provided on the case). Funding for this program is (include type of
funding from the LOA).

2. PROGRAM SUMMARY:

a. References: SAMM, AFMAN 16-101, AFI 16-105, AFR 800-1, AFR 800-2, and the Letter of Offer and Acceptance
(LOA). Alsoinclude any Statement of Work (SOW) or Memorandum of Understanding (MOU) that applies.

b. Implementing Instructions: SAF/AQ_ will implement this program by issuing a Program Management Directive
(PMD) in accordance with established procedures. (Any expediting information unique to this case should be included in
this paragraph. For example, if atrip is planned which would require immediate action prior to receipt of the PMD, that
should be stated so that SAF/AQ can issue instructions accordingly.)

c. Scope of Authority:

(1) Specified United States Government (US government) responsibilities under the LOA
(2) Receipt by OAC activity of approved obligational authority

(3) FAD:

(4) AFMAN 16-101, as modified.

(5) Authoritiesaslisted in paragraph 2.a. references.

d. Rdationship to LOA Data (LOAD): (Incdude any changes made to the LOAD or a statement that LOAD was
incorporated into the LOA without change.)
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e.  Country Director: The SAF/IA Country Director has overal responsbility for this program up to case
implementation. Thisincludes LOA changes and participation in meetings/reviews involving the Purchaser.

(1) The SAF/IA Country Director is the primary interface with the Purchaser and may attend al meetings with
representatives of the Government of XX.

(2) All requests for additions, deletions, and modifications must be submitted by the SAPM or Purchaser to the
SAF/IA Country Director.

3. CASE MANAGEMENT DIRECTION:

a. General Program Guidance:

(1) The SAPM is responsible for program execution and implementation. The SAPM and Line Managers must
prepare implementing instructions and forward a copy to the SAF/IA Country Director and SAF/AQ_ within twenty-one days
after receipt of this document and PMD direction. The ingructions must cover al pertinent aspects of this directive and
assignment of tasks within the field organizations. Theinstructionswill include the name, rank/grade, telephone number, and
organization of the Line Manager(s).

(2) The SAPM must forward to the SAF/IA Country Director all proposed additions, modifications, and del etions of
LOA costs, availability, source of supply, supplemental conditions, management plan, and other LOA changes. The SAPM
must inform the SAF/IA Country Director of all proposed program reviews and meetings involving the Purchaser so the
SAF/IA Country Director may attend said reviews/meetings. The SAPM will receive inputs from the Line Manager and
coordinate actions, as appropriate.

(3) Line Managers will ensure the availability time frames contained in the basic LOA are adhered to. It is
imperative the SAF/IA Country Director be advised of any delays, dippage or problems that affect contracting, delivery or
installation of equipment associated with this program.

(4) (Additional paragraphs may be added to explain requirements unique to this case.)

b. Specific SAPM and Line Manager Guidance:

(1) Milestones

(20 The SAPM and Line Managers are responsible for execution of the program, to include the tasking of
supporting organizations.

(3) The SAPM is responsible for chairing Program Management Reviews attended by the SAF/IA Country
Director, Line Managers, supporting organizations, contractors, and SAO personnel.

(4) (Additional paragraphs may be added to explain requirements unique to this case.)
(5) Proceduresfor lineitem changes are contained in AFMAN 16-101.
(6) Security Assistance Line Manager responsibilities are contained in AFMAN 16-101.

4. PROGRAM RESOURCES:

a. Financial: Obligational authority is (approved or pending). (If OA isbeing withheld on any lines, these lines should
be specified in this paragraph.)

b. Manpower: (Include any manpower reguirements on the case including any restrictions to obligational authority if
manpower isnot yet approved. 1f no manpower exists on the case, "N/A" should be entered.)

5. PURCHASER RESPONSIBILITIES: The Purchaser has agreed to the following responsihilities:

a. Purchaser requests for additions, deletions, and modifications to the program must be submitted to SAF/1A_.
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b. (Include other Purchaser actions which may not have been specified in the LOA, or which might require additional
clarification.)

c. Asgpecified inthe LOA.

Attachments:

1. LOA XX-D-XXX

2. Any Pen and Ink Changesto the LOA

3. Any Reinstatements of Offer to the LOA
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A26.2. Format 2. Thefollowing format should be used for those cases that do not involve SAF/AQ.

No. XX-D-XXX (1) Date:
SAF/IA Country Director:

DSN:

Comm:

INTERNATIONAL PROGRAM DIRECTIVE
FOR
CASE XX-D-XXX
(Case Nickname)

IMPLEMENTING ORGANIZATION:
SECURITY ASSISTANCE PROGRAM MANAGER (SAPM):

LINE MANAGER ORGANIZATIONS: (For each line management code (LMC) used on the LOA, include an
office symbol.)

OPERATING AGENCY CODE (OAC) ORGANIZATIONS: (For each OAC used on the LOA, include an office
symbol )

1. EXECUTIVE SUMMARY: This document provides direction to furnish the XX Government with (include a brief
summary explaining articles/services to be provided on the case). Funding for this program is (include type of funding from
the LOA).

2. PROGRAM SUMMARY:

a. Referencess SAMM, AFMAN 16-101, AFI 16-105, AFR 800-1, AFR 800-2, and the Letter of Offer and Acceptance
(LOA). Alsoinclude any Statement of Work (SOW) or Memorandum of Understanding (MOU) that applies.

b. Implementing Instructions The SAPM and Line Manager must prepare implementing instructions and forward a
copy to the SAF/IA Country Director within twenty-one days. The instructions must cover all pertinent parts of this
Directive and assignments of tasks within their organization. The ingructions will include the name, rank/grade, telephone
number, and organization of the Line Manager(s).

c. Scope of Authority:

(1) Specified United States Government (US government) responsibilities under the LOA
(2) Receipt by OAC activity of approved obligational authority

(3) FAD:

(4) AFMAN 16-101, as modified

(5) Authoritiesaslisted in paragraph 2.a. references.

d. Rdationship to LOA Data (LOAD): (Incdude any changes made to the LOAD or a statement that LOAD was
incorporated into the LOA without change.)

e.  Country Director: The SAF/IA Country Director has overal responsbility for this program up to case
implementation. Thisincludes LOA changes and participation in meetings/reviews involving the Purchaser.

(1) The SAF/IA Country Director is the primary interface with the Purchaser and may attend al meetings with
representatives of the Government of XX.
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(2) All requests for additions, deletions, and modifications must be submitted by the SAPM or Purchaser to the
SAF/IA Country Director.

3. CASE MANAGEMENT DIRECTION:

a. General Program Guidance:

(1) The SAPM is responsible for program execution and implementation. The SAPM and Line Managers must
prepare implementing instructions and forward a copy to the SAF/IA Country Director within 21 days after receipt of this
document. The instructions must cover al pertinent aspects of this directive and assignment of tasks within the field
organizations. The instructions will include the name, rank/grade, telephone number, and organization of the Line
Manager(9).

(2) The SAPM must forward to the SAF/IA Country Director all proposed additions, modifications, and del etions of
LOA costs, availability, source of supply, supplemental conditions, management plan, and other LOA changes. The SAPM
must inform the SAF/IA Country Director of all proposed program reviews and meetings involving the Purchaser so the
SAF/IA Country Director may attend said reviews/meetings. The SAPM will receive inputs from the Line Manager and
coordinate actions, as appropriate.

(3) Line Managers will ensure the availability time frames contained in the basic LOA are adhered to. It is
imperative the SAF/IA Country Director be advised of any delays, dippage or problems that affect contracting, delivery or
installation of equipment associated with this program.

(4) (Additional paragraphs may be added to explain requirements unique to this case.)

b. Specific SAPM and Line Manager Guidance:

(1) Milestones

(20 The SAPM and Line Managers are responsible for execution of the program, to include the tasking of
supporting organizations.

(3) The SAPM is responsible for chairing Program Management Reviews attended by the SAF/IA Country
Director, Line Managers, supporting organizations, contractors, and SAO personnel.

(4) (Additional paragraphs may be added to explain requirements unique to this case.)

(5) Proceduresfor lineitem changes are contained in AFMAN 16-101.

(6) Security Assistance Line Manager responsibilities are contained in AFMAN 16-101.
4. PROGRAM RESOURCES:

a. Financial: Obligational authority is (approved or pending). (If OA isbeing withheld on any lines, these lines should
be specified in this paragraph.)

b. Manpower: (Include any manpower reguirements on the case including any restrictions to obligational authority if
manpower isnot yet approved. 1f no manpower exists on the case, "N/A" should be entered.)

5. PURCHASER RESPONSIBILITIES: The Purchasar has agreed to the following responsihilities:
a. Purchaser requests for additions, deletions, and modifications to the program must be submitted to SAF/1A_.

b. (Include other Purchaser actions which may not have been specified in the LOA, or which might require additional
clarification.)

c. Asgpecified inthe LOA.

Attachments:

1. LOA XX-D-XXX

2. Any Pen and Ink Changesto the LOA

3. Any Reinstatements of Offer to the LOA
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FORCE ACTIVITY DESIGNATOR (FAD) AND URGENCY OF NEED (UND) PRIORITIES

Force and Activity Designators ~ Standar d Ddivery Date (Note 1)

Urgency of Need Criteria I [ Il v \% CONUS Over seas
(Note 2) (Notes3 & 4)

DESIGNATOR A 01 02 03 8 days 12-13 days

Required for immediate end-use and I - I

without which theforce or activity isunable 07 | 08 12 days 16-17 days

to perform assigned operational mission or
meet contract commitment.

DESIGNATOR B 04 05 06 12 days 16-17 days
Required for immediate end-use which the . . I
capability of the force or activity to perform 09 |10 31 days 69-84 days

assigned mission or to meet contract
commitment is needed.
DESIGNATOR C 11 12 13 14 |15 31 days 69-84 days
Required for on-schedulerepair,
maintenance, and manufacture of all
equipment for long-range projects or
programs, or for routine stock
replenishment or depot redistribution.

NOTES:

1. Standard delivery dates apply to shipments sent through the Defense Transportation System (DTS) and not to FMS
shipments from contractors or country freight forwarders.

2. The CONUS standard ddlivery date (SDD) will be applied to US and Canadian requisitioner geographically located in
Canada

3. Theoverseas SDDs for shipment delivery differ for geographical areas to which shipment or ddlivery is made.

4. When priority designators 01-08 overseas shipments are diverted from air to surface movement, the time standards for
priority designators 09 through 15 apply.



AFMAN 16-101 Attachment 28 1 September 1995

COUNTRIESAND INTERNATIONAL ORGANIZATIONS PARTICIPATING IN THE

Country or Organization Country/Org Code
African Unity, Organization of A3
American States, Organization of Al
Antigua AC
Austraia AT
Bahrain BA
Barbados BB
Belize BH
Benin DA
Balivia BL/D1
Botswana BC
Burundi BY
Cameroon CM
Cape Verde cv
Central African Republic CT
Chad CD
Chile Cl
China CH
Colombia CO/D5
Comoros CR
Congo CF
Costa Rica CS
Ivory Coast v
Denmark DE
Djibouti DJ
Dominica Roseau DO
Dominican Republic DR
Ecuador EC/D6
Egypt EG
El Salvador ES
Equatorial Guinea EK
Fiji FJ
Finland Fl
Gambia GA
Gabon GB
Ghana GH
Greece GR
Grenada GJ
Guatemala GT
Guinea GV
Guinea-Bissau PU
Haiti HA
Honduras HO
Indonesia ID
Israel IS
Italy IT
Jamaica M
Jordan JO
Kenya KE
Korea KS
Kuwait KU
Lebanon LE
Lesotho LT
Liberia LI
Luxembourg LX

ACCELERATED CASE CLOSURE PROCEDURES

137

Country or Organization Country/Org Code
M adagascar MA
Malawi MI
Mdaysia MF
Mdi RM
Mauritania MR
Mauritius MP
Mexico MX
Morocco MO
Namibia WA
NATO Communications and

Information Systems Agency K4
Nepal NP
Nicaragua NU
Niger NK
Nigeria NI
New Zealand Nz
Norway NO
Oman MU
Paraguay PA
Pakistan PK
Panama PN
Peru PE/D3
Philippines Pl
Portugal PT
Rwanda RW
Sao Tome and Principe TP
Saudi Arabia (EA Account) EA
Saudi Arabia Nationa Guard Sl
Saudi Arabia (MODA) SR
Senegal SK
Seychelles SE
SierralLeone SL
Somalia SO
Spain SP
Sri Lanka CE
St. Christopher-Nevis SC
St Lucia ST
St. Vincent VC
Sudan SU
Switzerland SZ
Tanzania TZ
Thailand TH
Togo TO
Trinidad TD
Tunisia TU
Turkey TK
Uganda UG
United Arab Emirates TC
Uruguay Uy
Yemen YE
Yugoslavia YU
Zaire CX
Zambia ZA
Zimbabwe ZI
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SAMPLE TRANSPORTATION PLANS
A29.1. Transportation Plan - Type 1
Foreign Military Sales (FM S) Case BD-D-K AB*

1. GENERAL. In accordance with DoD Manual 5105.38-M, Security Assigance Management Manual (SAMM), DoD
Regulation 5200.1-R, Information Security Program Regulation, DoD Manual 5220.22-M, Industrial Security Manual for
Safeguarding Classified Information, and AFMAN 16-101, International Affairs and Security Assisance Management, this
plan provides procedures for the movement of classified (Confidential and/or Secret only) materiel and/or publications
identified on United States of America Letter of Offer and Acceptance (LOA) for FMS case identified above.

2. CLASSIFIED MATERIEL AND/OR PUBLICATIONS SOURCED FROM US DOD DEPOTS/BASES AND/OR
CONTRACTOR FACILITIES LOCATED IN CONUS. NOTE: For onward shipment to an in country destination. The
foreign purchaser (Bandaria) elected to take custody of the classified materid and/or publications in the United States
(CONUS) and will useits own facilities and transportation for onward shipment to its territory. Following are the procedures
to properly effect the movement of materiel and/or publications from the source of supply to theterritory of Bandaria

a. When the classified materiel and/or publications have been properly packaged, labeled, marked, and made available
for shipment from the source of supply, origin shipping personnel will prepare and dispatch a formal Notice of Availability
(NOA). Per policy contained in DoD Manual 4000.25-8-M, Military Assistance Program Address Directory (MAPAD), the
NOA will be directed to the Bandaria Country Representative (compl ete name, street address, city, state, zip code).

b. Bandaria Country Representative will formally respond to the NOA. The response will identify the freight forwarder
facility(s) listed below (as the agent for Bandaria) to take delivery of and safeguard the shipment. If any other shipping
location(s) are identified, approval by HQ AFMC/LGTT isrequired (prior to releasing the shipment).

NAME OF THE FREIGHT FORWARDER
Complete Street Address
City, State, Zip Code

NOTE: The response to the NOA from the Country Representative must identify a designated "cleared" person (by name)
who will receive and accept full security responsibility for the item(s) while in the custody of the freight forwarder. A
"designated representative’ is an officially designated military or civilian national of the foreign government (Bandaria)
cleared by Bandaria for access to classified information at a level equivalent to the US classified being released, or a
Bandaria designated US citizen cleared by the US Government for access to the level of classified involved in the particular
release. Third country nationals may not function as a foreign recipient government representative for this purpose.

c. Based on the formal response to the NOA by the Bandaria Country Representative the origin shipping officials will
obtain a "cleared” carrier to transport the materiel and/or publications from the source of supply to the identified freight
forwarder facility(s). Possible modes of transportation include "cleared" US flag carrier airline, Military Traffic Management
Command (MTMC) "cleared" trucking companies, and/or US Postal Service registered mail. Regardless of the mode of
carriage selected, origin transportation personnel will initiate "signature service" procedures which will govern the movement
to the freight forwarder facility(s). Examples of acceptable signature service documents are DD Form 1907, Signature and
Tally Record, Commercia Form AC-10, Airline Signature Service Record, PS Form 3806, Receipt for Registered Mail,
and AF Form 349, Receipt for Documents Released to Accredited Representatives of Foreign Nations.

d. After sdection of the "cleared" carrier and release of custody of the classified materiel and/or publications via
execution of the signature service documents, a Report of Shipment (REPSHIP) will be immediately dispatched by origin
shipping personnd. The REPSHIP will be in the form of an dectronic transmission. Addressees must include the CONUS
freight forwarder(s), any known en route transfer locations, and the in-country "Mark For" location. HQ AFMC/LGTT will
be listed as an informational addressee on the REPSHIP transmission.

e. Bandaria's designated representative (name of the freight forwarder) will be required to advise the origin shipping
office on any shipment not received within 48 hours after the estimated time of arrival specified in the REPSHIP. Upon
receipt of such notice, the origin shipping office will immediately initiate tracer action. When the materie is located, if it is
determined that the materiel was subjected to compromise, the local security authorities will be notified (depot shipments). If
the materid was shipped from a contractor’s facility, Defense Investigative Service (DIS) will be contacted immediately at
the following address/telephone number: Defense Investigative Service (DIS), International Program Branch (V0414), 1340
Braddock Place, Room 113, Alexandria Virginia 22314-1651, tel ephone (703) 325-6034.
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f. Upon delivery of the classified materiedl and/or publications to the freight forwarder facility(s), the customer’s
designated representative (person specified in NOA) authorized to receipt for the materiel will take custody of the materid,
sign and retain copies of the signature tally record, and place classified materiel in the facility’s secure storage area. If for any
reason the customer’s designated representative suspects the shipment was compromised during shipment (i.e.,, pack
damaged, seals broken, etc.), DISwill be notified immediately.

g. Theclassified materiel and/or publications, while in the custody of the customer’s designated representative (name of
the freight forwarder), will not be opened, left unsecured, nor handled by unauthorized personnel. Only designated
representatives are authorized to handle the classified shipment while in the custody of (name of the freight forwarder).

3. MOVEMENT OF THE CLASSIFIED MATERIEL FROM THE CUSTOMER'S DESIGNATED REPRESENTATIVE
FACILITY (NAME OF THE FREIGHT FORWARDER) TO THE CUSTOMER COUNTRY. (Name of the freight
forwarder) will arrange for the movement of the classified materiel and/or publications from their facility to the port of exit
by one of the following means:

a. Movement will be by their own source of transportation accompanied by an escort. Delivery will be made directly to
the overseas carrier. The carrier will be either owned or chartered by the US Government or under US registry. If the carrier
isnot a USregistered carrier, the carrier must be one owned or chartered by or under the registry of the recipient government
(Bandaria). (Name of the freight forwarder) will obtain the necessary signature from the receiving carrier, which transfers
custody and security responsibilities to the carrier.

b. If transportation and escort services are not available through (name of the freight forwarder) resources, they will
contact the appropriate MTMC area command for assistance in obtaining a "cleared" carrier to effect movement of the
materiel and/or publications to the specified carrier for the international segment. (Name of the freight forwarder) designated
representative will obtain the carrier’s signature on a signature and taly record effectively transferring custody to the
"cleared" carrier. MTMC points of contact are’ Eastern Area Command, telephone (201) 823-5702/5703 and/or Western
Area Command, telephone (510) 466-3033/2540/2920.

¢. In addition to the above requirements, (name of the freight forwarder) will notify the FMS customer of the intended
method and mode of shipment. This notification will include the carrier’s name, estimated departure date and time, aswell as
the estimated arrival time in-country.

4. RECIPIENT GOVERNMENT RESPONSIBILITIES (BANDARIA).

a. Upon receipt of the classified materiel and/or publications from the specified internationa carrier, Bandaria officials
will examine all shipping documents to determine if the materid and/or publications had been transferred to any
unauthorized carrier during shipment. If so, they will immediately notify the US Air Force.

b. In addition, Bandaria must notify the US Air Forceif any form of compromise is suspected during shipment.

1 Attachment
Regulatory Reference Listing
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REGULATORY REFERENCE LISTING

DoD Manual 4000.25-8-M, Military Assistance Program Address Directory (MAPAD) System

DoD Regulation 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)
DoD Manual 5105.38-M, Security Assisance Management Manual (SAMM)

DoD Regulation 5200.1-R, Information Security Program Regulation

DoD Manual 5220.22-M, Industrial Security Manual for Safeguarding Classified Information
MIL-STD 129, Marking for Shipment and Sorage

AFI 24-201, Transportation (Cargo Movement)

AFIMAN 24-204, Preparing Hazardous Materialsfor Military Air Shipment

AFR 75-2, Defense Traffic Management Regulation

AFMAN 16-101, International Affairs and Security Assistance Management

* The sample case designator and fictitious country name of "Bandaria" are used for sample purposes only. All references to
"Bandaria’ should be replaced with the name of the country or international organization.
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A29.2. Trangportation Plan - Type 2
Foreign Military Sales (FM S) Case BD-D-M AB*

1. GENERAL. In accordance with DoD Manual 5105.38-M, Security Assistance Management Manual, DoD Regulation
5200.1-R, Information Security Program Regulation, DoD Manual 5220.22-M, Industrial Security Manual for Safeguarding
Classified Information, and AFMAN 16-101, International Affairs and Security Assisgance Management, this plan provides
procedures for thereturn of classified (Confidential and/or Secret only) materiel identified on United States of America Letter
of Offer and Acceptance (LOA) for FMS case identified above.

2. CLASSIFIED MATERIEL BEING RETURNED FROM AN AUTHORIZED FMS CUSTOMER (BANDARIA) TO A
CONUS DEPARTMENT OF DEFENSE (DOD) DEPOT/CONTRACTOR REPAIR/MODIFICATION FACILITY. NOTE:
Country utilizing own transportation and freight forwarder. Bandaria has a requirement to return classified materiel to a
CONUS DoD depot/contractor facility for repair/modification. Bandaria has elected to return these assets to the
repair/modification facility utilizing their own trangportation and CONUS freight forwarder. Following are the procedures to
properly effect the movement of materiel from Bandaria to the CONUS repair/modification facility:

a. Bandaria will properly package, label, mark, and prepare the classified materiel for shipment. Prior to shipping,
Bandaria officials must notify their CONUS freight forwarder (name of the freight forwarder) and provide them with the
following information:

Carrier’'s name

Port of embarkation

Port of debarkation

Date/time of arrival (estimated)

Pieces/weight/cube

Document/requisition number(s)

Degree of classification (Secret and/or Confidential)
Container/seal number(s) (if applicable)

Ultimate consignee address (depot/contractor’s facility)

b. In addition, when the materiel is to be repaired/modified at a DoD contractor’s facility, Bandaria officials must
provide the Defense Investigative Service (DIS), International Program Branch (V0414), 1340 Braddock Place, Room 113,
Alexandria, Virginia 22314-1651, telephone (703) 325-6034, with the above information. Likewise, Bandaria must notify
the DoD repair/modification facility with the same information when the repairs are scheduled for DoD depot
repair/modification.

¢. Upon completion of the notification, Bandaria will initiate "signature service" procedures and use an appropriate
signature document that will provide signature tracking and accountability at each "change of custody” point, until receipted
for by the designated freight forwarder (name of the freight forwarder). The use of DD Form 1907, Signature and Tally
Record, Commercia Form AC-10, Airline Signature Service Record, or a similar form would provide the appropriate
signature accountability required for movement.

d. Movement of the classified materiel from Bandaria to the CONUS port of debarkation will be either on a US
registered carrier or onethat isregistered to Bandaria. No other carriers are authorized for this movement. Failure to comply
with this requirement would be considered, by the US DoD, as a security deviation.

e. Regardless of the mode or method selected, Bandaria officials will obtain the necessary signed signature tally record
from the carrier, which effects transfer of custody and security responsibilities to the carrier.

3. MOVEMENT OF THE CLASSIFIED MATERIEL FROM THE CONUS PORT OF ENTRY TO THE DOD REPAIR
DEPOT/CONTRACTOR FACILITY. (Name of the freight forwarder) is Bandaria's designated representative, and they are
responsible for arranging the onward movement of the classified materid to the designated repair/modification facility.
(NOTE: A "designated representative” is an officially designated military or civilian national of the foreign government
(Bandaria), cleared by Bandaria for access to classified information at alevel equivalent to the US classified being released,
or a Bandaria designated US citizen cleared by the US Government for access to the level of classified involved in the
particular release.  Third country nationals may not function as a foreign recipient government representative for these
purposes.) Movement from the CONUS port of entry to the repair/modification facility will be accomplished asfollows:

a. Receipt of the classified materiel from the delivery carrier will be made by the designated representative (name of the
freight forwarder). Upon receipt of the classified materiel, (name of the freight forwarder) will examine all shipping
documents to determine if the materiel had been transferred to any unauthorized carrier during shipment. I so, they will
immediately notify DIS.

b. (Name of the freight forwarder) may eect to transport the materiel from the port of entry to one of their "cleared
facility(s)" listed below.
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NAME OF THE FREIGHT FORWARDER
Complete Street Address
City, State, Zip Code

¢. Movement of the classified materiel from the port of entry to the (name of the freight forwarder) facility may be done
utilizing their own transportation accompanied by an authorized escort. The escort will ensure that the classified materid is
properly placed in the facility secure storage area while in transit. In addition, (name of the freight forwarder) must ensure
that the classified materiel isnot compromised in any way whilein their possession.

d. Movement of the classfied materid from the (name of the freight forwarder) facility to the authorized
repair/modification facility will be as follows:

(1) (Name of the freight forwarder) must obtain the services of a "cleared” carrier for the onward movement. The
"cleared" carrier must be one authorized and provided by the Military Traffic Management Command (MTMC). Points of
contact are: Eastern Area Command, tel ephone (201) 823-5702/5703 and/or Western Area Command, telephone (510) 466-
3033/2540/2920.

(2) (Name of the freight forwarder) will be responsible for obtaining the carrier's sgnature on the signature and
tally record, thereby continuing the accountability and transfer of custody during the transportation cycle.

(3) If (name of the freight forwarder) eects to move the classified materiel directly from the port of entry to the
designated repair/modification facility, they will comply with the conditions of obtaining a "cleared” carrier through MTMC.
In addition, they will ensure that the continuation of the signature and tally record is maintained as prescribed in paragraph
3d(2) above.

4. RECEIPT OF CLASSIFIED MATERIEL AT THE DOD REPAIR/MODIFICATION DEPOT OR THE DOD
CONTRACTOR'S FACILITY. Upon arrival at the designated repair/modification facility, the receiving section will receipt
for the classified materiel from the "cleared" carrier. They will examine all shipping documents to determine if the materiel
had been transferred to any unauthorized carrier during shipment. They will specifically verify that the classified materiel
was transported via an authorized "cleared” carrier. Any use of an unauthorized carrier during any segment of the
transportation cycle to the repair/modification facility will be considered a security deviation. Incidents of this nature will be
reported to the local DoD authorities. If the shipment was delivered to a DoD contractor facility, the Defense Investigative
Service will be notified immediately.

5. RETURNING THE CLASSIFIED MATERIEL TO THE AUTHORIZED FMS CUSTOMER (BANDARIA) UPON
COMPLETION OF REPAIR/MODIFICATION. Upon completion of the repair/modification, the repair facility will initiate
action to return the classified materiel to Bandaria. The customer may request the cognizant shipping office to return the
assets by one of the following three (3) methods:

a. Return the classified materiel via the US Defense Transportation System (DTS) directly to the customer country
(Bandaria). NOTE: This method does not require a separate transportation plan.

b. Bandaria may elect to have the classified materiel shipped from the repair facility to the freight forwarder for onward
movement to country. NOTE: If this method is utilized, the following will apply: The foreign purchaser (Bandaria) will
take custody of the classified materiel in the United States (CONUS) and will use its own facilities and transportation for
onward shipment to its territory. Following are the procedures to properly effect the movement of materiel from the source
of repair/modification to theterritory of Bandaria

(1) When the classified item has been properly packaged, labeled, marked, and made available for shipment from
the repair/modification source, shipping personnel will prepare and dispatch a formal Notice of Availability (NOA). Per
policy contained in DoD Manual 4000.25-8-M, Military Assistance Program Address Directory (MAPAD), the NOA will be
directed to the Bandaria Country Representative (complete name, street address, city, state, zip code).

(2) Bandaria Country Representative will formally respond to the NOA. The response will identify the freight
forwarder facility(s) listed below (as the agent for Bandaria) to take delivery of and safeguard the shipment. If any other
shipping location(s) are identified, approval by HQ AFMC/LGTT isrequired (prior to releasing the shipment).

NAME OF THE FREIGHT FORWARDER
Complete Street Address
City, State, Zip Code

NOTE: The response to the NOA from the Country Representative must identify a designated "cleared" person (by name)
who will receive and accept full security responsibility for the item(s) while in the custody of the freight forwarder. A
"designated representative” is an officially designated military or civilian national of the foreign government (Bandaria)
cleared by Bandaria for access to classified information at a level equivalent to the US classified being released, or a
Bandaria designated US citizen cleared by the US Government for access to the level of classified involved in the particular
release. Third country nationals may not function as a foreign recipient government representative for this purpose.
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(3) Based on the formal response to the NOA by the Bandaria Country Representative, the origin shipping officials will obtain a
"cleared" carrier to transport the item(s) from the repair source to the identified freight forwarder facility. Possible modes of transportation
include "cleared” USflag carrier airline, Military Traffic Management Command (MTMC) "cleared" trucking companies, and/or US Postal
Service registered mail. Regardless of the mode of carriage sdlected, transportation personnel will initiate "signature service" procedures
which will govern the movement to the freight forwarder facility. Examples of acceptable signature service documents are DD Form 1907,
Signature and Tally Record, Commercial Form AC-10, Airline Signature Service Record, PS Form 3806, Receipt for Registered
Mail, and AF Form 349, Receipt for Documents Released to Accredited Representatives of Foreign Nations.

(4) After sdection of the "cleared" carrier, and release of custody of the classified item(s) via execution of the
signature service documents, a Report of Shipment (REPSHIP) will be immediately dispatched by shipping personnd. The
REPSHIP will be in the form of an eectronic transmission. Addressees must include the CONUS freight forwarder, any
known en route transfer locations, and the in-country "Mark For" location. HQ AFMC/LGTT will be listed as an
informational addressee on the REPSHIP transmission.

(5) Bandarias designated representative (name of the freight forwarder) will be required to advise the shipping
office on any shipment not received within 48 hours after the estimated time of arrival specified in the REPSHIP. Upon
receipt of such notice, the shipping office will immediately initiate tracer action. When the materid is located, if it is
determined that the materiel was subject to compromise, the local security authorities will be notified (depot shipments). If
the materiel was shipped from a contractor’s facility, Defense Investigative Service (DIS) will be contacted immediately.

(6) Upon ddivery of the classified item(s) to the freight forwarder facility, the customer’s designated representative
(person specified in NOA) authorized to receipt for the materiel will take custody of the materiel, sign and retain copies of
the signature tally record, and place classified materiel in the facility's secure storage area. If for any reason the customer’s
designated representative suspects the shipment was compromised during shipment (i.e., pack damaged, seals broken, etc.),
DISwill be natified immediately.

(7) The classified materiel, while in the custody of the customer’s designated representative (name of the freight
forwarder), will not be opened, left unsecured, nor handled by unauthorized personnd. Only designated representatives are
authorized to handle the classified shipment whilein the custody of (name of the freight forwarder).

(8) (Name of the freight forwarder) will arrange for the movement of the classified materiel from their facility to the
port of exit by one of the following means:

(@) Movement will be by their own source of transportation accompanied by an escort. Delivery will be made
directly to the overseas carrier. The carrier will be either owned or chartered by the US Government or under US regidtry. If
the carrier isnot a US registered carrier, the carrier must be one owned or chartered by or under the regigry of the recipient
government (Bandaria). (Name of the freight forwarder) will obtain the necessary signature from the receiving carrier, which
transfers custody and security responsihilities to the carrier.

(b) If trangportation and escort services are not available through (name of the freight forwarder) resources,
they will contact the appropriate MTMC area command for assistance in obtaining a "cleared” carrier to effect movement of
the materiel to the specified carrier for the international segment. (name of the freight forwarder) designated representative
will obtain the carrier’s signature on a signature and tally record effectively transferring custody to the "cleared” carrier. See
paragraph 3.d.(1) of thisplan for MTMC points of contact.

(c) In addition to the above requirements, (name of the freight forwarder) will notify the FMS customer of the
intended method and mode of shipment. Thisnatification will include the carrier's name, estimated departure date and time,
aswell asthe estimated arrival in-country.

¢. Bandariamay elect to take delivery and custody of the repaired/modified classified materiel at the repair facility, but use their own
military/civilian aircraft (i.e., pilot pick-up) for the onward transportation to country. If pilot pick-up is chosen as the mode of
transportation, Bandaria will be required to obtain the necessary clearance from the DoD to operate their aircraft in CONUS. Upon
obtaining their Aircraft Landing Authorization Number (ALAN) from SAF/IADV to operate their aircraft (military/commercial) within
CONUS, they must notify the repair/modification facility of their estimated date and time of arrival. The repair/modification facility
cognizant shipping personnel will arrange for al ground transportation and ensure that the classified materiel isloaded onto the customer’s
aircraft. In addition, the cognizant shipping office will ensure "signature service" procedures areinitiated and will obtain a signed copy of
the signature document signifying transfer of custody to the authorized FM S customer (Bandaria).

6. RECIPIENT GOVERNMENT RESPONSIBILITIES (BANDARIA).

a. Upon receipt of the classified materiel from the specified international carrier, Bandaria officials will examine all shipping
documents to determine if the materiel had been transferred to any unauthorized carrier during shipment. If so, they will immediately
notify the US Air Force.

b. In addition, Bandaria must notify the US Air Force if any form of compromise is suspected during shipment.

1 Attachment
Regulatory Reference Listing
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REGULATORY REFERENCE LISTING

DoD Manual 4000.25-8-M, Military Assistance Program Address Directory (MAPAD) System

DoD Regulation 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)
DoD Manual 5105.38-M, Security Assisance Management Manual (SAMM)

DoD Regulation 5200.1-R, Information Security Program Regulation

DoD Manual 5220.22-M, Industrial Security Manual for Safeguarding Classified Information
MIL-STD 129, Marking for Shipment and Sorage

AFI 24-201, Transportation (Cargo Movement)

AFIMAN 24-204, Preparing Hazardous Materialsfor Military Air Shipment

AFR 75-2, Defense Traffic Management Regulation

AFMAN 16-101, International Affairs and Security Assistance Management

* The sample case designator and fictitious country name of "Bandaria" are used for sample purposes only. All references to
"Bandaria’ should be replaced with the name of the country or international organization.
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A29.3. Trangportation Plan - Type 3
Foreign Military Sales (FM S) Case BD-D-QAD*

1. GENERAL. In accordance with DoD 5105.38-M, Security Assistance Management Manual (SAMM), DoD Regulation
5200.1-R, Information Security Program Regulation, DoD Manual 5220.22-M, Industrial Security Manual for Safeguarding
Classified Information, and AFMAN 16-101, International Affairs and Security Assisgance Management, this plan provides
procedures for the return of classified (Confidential and/or Secret only) materiel identified on the United States of America
Letter of Offer and Acceptance (LOA) for FM S case identified above.

2. CLASSIFIED MATERIEL BEING RETURNED FROM AN AUTHORIZED FMS CUSTOMER (BANDARIA) TO A
CONUS DEPARTMENT OF DEFENSE (DOD) DEPOT/CONTRACTOR REPAIR/MODIFICATION FACILITY. NOTE:
Country utilizing own transportation. The FMS customer (Bandaria) has a requirement to return classified materiel to a
CONUS DaoD depot/contractor facility for repair/modification. Bandaria has eected to return these assets directly to the
CONUS repair/modification facility via their own aircraft (military/civilian). Following are the procedures to properly effect
the movement of the classified materiel from Bandariato the CONUS repair facility:

a. Bandaria, upon receiving their approved Aircraft Landing Authorization Number (ALAN) from SAF/IADV to
operate their aircraft (military/commercia) within CONUS, will notify the appropriate repair/modification facility with the
following information:

Estimated date/time of arrival

Airport of arrival (civilian/military)
Pieces/weight/cube

Document/requisition number(s)

Classification of materiel (Secret and/or Confidential)
Name of escort or authorized aircrew member

ALAN

* CONUS freight forwarder

b. When the repair/modification facility is that of a DoD contractor, and is not located on or near a DoD controlled port,
Bandaria will also provide the Defense Investigative Service (DIS) with the above information. In addition, Bandaria will be
responsible for onward transportation from the arrival airfield to the repair/modification facility. This will be accomplished
by one of the following methods:

(1) Bandaria's CONUS freight forwarder may arrange for the onward movement of the materiel via a "cleared”
carrier. This carrier must be approved and authorized to transport classified materiel by the Military Traffic Management
Command (MTMC). MTMC points of contact are: Eastern Area Command, tel ephone (201) 823-5702/5703 and/or Western
Area Command, telephone (510) 466-3033/2540/2920.

(2) Bandaria may arrange either directly or through their freight forwarder to have the classified materiel
transported from the arrival airfield to therepair facility. Regardless of the arrangements, transportation will be made using a
"cleared" carrier obtained from MTMC. Failureto comply with thisrequirement will be considered a compromise in security
and will bereported to DoD security personnel.

(3) Inaddition to the above, Bandaria will ensure that the classified materiel is properly packaged, labeled, marked,
and prepared so asto not reveal the identity of the materiel during shipment. Included in the cargo preparation, Bandaria will
initiate "signature service" procedures, and will obtain a signed receipt from the "cleared" carrier representative, thereby
effectively transferring custody and responsibility to the carrier.

¢. When the repair/modification facility is on or near the arrival airfield, the DoD cognizant shipping representative will
be responsible for all transportation arrangements. As the DoD representative, they will receipt for the classified materie,
thereby effectively transferring custody to the DoD. In addition, they will be responsible for reporting to the local DoD
security officials any suspected compromises that may have occurred during shipment.

3. RETURNING THE CLASSIFIED MATERIEL TO THE AUTHORIZED FMS CUSTOMER (BANDARIA) UPON
COMPLETION OF REPAIR/MODIFICATION.

a. Upon completion of the repairs, the repair/modification facility will initiate action to return the classified materie to
Bandaria. When the classified item has been properly packaged, labeled, marked and made available for shipment, the
repair/modification facility shipping personnel will prepare and dispatch aformal Notice of Availability (NOA). Per policy
contained in DoD 4000.25-8-M, Military Assistance Program Address directory (MAPAD), the NOA will be directed to the
Bandaria Country Representative (complete name, street address, city, state, zip code). The Country Representative is
responsible for notifying the customer on the availability of therepaired assets.
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b. Bandaria will take custody of the repaired/modified classified materiel at the repair facility, but use their own
military/civilian aircraft (i.e., pilot pick-up) for the onward transportation to country. Bandaria will be required to obtain the
necessary clearance from the DoD to operate their aircraft in CONUS. Upon obtaining their ALAN, they must notify the
repair facility of their estimated date and time of arrival, and identify the person(s) (by name) who are authorized to receipt
for the materiel. Therepair facility cognizant shipping personnd will ensure "signature service" procedures are initiated and
will obtain a sgned copy of the sgnature document sgnifying transfer of custody to the authorized FMS customer
(Bandaria).

1 Attachment
Regulatory Reference Listing
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REGULATORY REFERENCE LISTING

DoD Manual 4000.25-8-M, Military Assistance Program Address Directory (MAPAD) System

DoD Regulation 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)
DoD Manual 5105.38-M, Security Assisance Management Manual (SAMM)

DoD Regulation 5200.1-R/, Information Security Program Regulation

DoD Manual 5220.22-M, Industrial Security Manual for Safeguarding Classified Information
MIL-STD 129, Marking for Shipment and Sorage

AFI 24-201, Transportation (Cargo Movement)

AFIMAN 24-204, Preparing Hazardous Materialsfor Military Air Shipment

AFR 75-2, Defense Traffic Management Regulation

AFMAN 16-101, International Affairs and Security Assistance Management

* The sample case designator and fictitious country name of "Bandaria" are used for sample purposes only. All references to
"Bandaria" should be replaced with the name of the country or international organization.
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SECTION 506(A), FOREIGN ASSISTANCE ACT EXECUTE ORDER

SUBJECT: (Country) 506(A) Authority, US Air Force Execute Message Number

TO: Implementing Command(s) (Line Managers)

REF. SECDEF/USDP Message  Date Time Group

1. Referenced message transmits an execute order authorizing US Air Force, pursuant to Presidential Determination under
Section 506(A) of the Foreign Assistance Act of 1961, as amended, to provide (give a synopsis of hardware and services to
be provided, i.e, aircraft, aircraft ferry, logistics support and/or training support).

2. For AFSAC/XMX: The following MASLs are provided to satisfy the requirements in the referenced message:  Show
generic code/MASL and MASL word description for each article or service to be provided, record control number (RCN)
value and quantity (if applicable).

3. HQ AFMC/IA will designate a Security Assistance Program Manager (SAPM). AFSAC isresponsible for establishing a
pseudo case identifier and an RCN for each of the lines in paragraph 2.

4. AFSAC/XMX will track cost of materiel and all associated packing, crating, handling, transportation, and port handling
expenses incurred in the shipment of materidl to the port of (discharge). The costs will be reported to the SAF/IA Country
Director as soon as determined.

5. Theimplementing command’s Line Manager isresponsible for providing all costs associated with his or her portion of the
program to the AFSAC Line Manager for cost tracking purposes.

6. The provisions of Section 506(A) only authorize the drawdown of materiel from stock and the provision of non-
contractual services from DoD resources. Any costs incurred for non-contractual services as well as supplies used to support
this tasking should be identified against ESP code (insert ESP code obtained from SAF/FMABD) for future reimbursement.
Until appropriations are made available by Congress IAW Presidential request, open account receivables should be
established for incurred costs by each performing agency.

7. Within ten days, each command will provide the name, office symbol, and phone number of the Line Manager. In
addition, the AFSAC Line Manager will provide the SAF/IA Country Director with a list of established RCNs and pseudo
case identifiers.
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SUGGESTED FORMAT FOR SECTION 30 SALESAGREEMENT

United States Department of the Air Force (1) Purchaser (Name, Address,
Sales Agreement & Zip Code)
(2) Purchaser’'s Reference (3) Case Identifier
Offer

Pursuant to the Arms Export Control Act, the Government of the United States (USG) hereby offers to sell to the above
purchaser the defense articles and defense services listed bel ow (hereafter referred to collectively as "items® and individually
as "defense articles’ or "defense services'), subject to the terms contained herein and conditions set forth in Annex A, and to
such other specia terms and conditions which may be a part of, and appended to, this Sales Agreement.

(4) Signature (US Air Force Authorized Representative) (8) This Offer Expires:
(9) Accounting Activity(s)

(5) Typed Name and Title

(6) Address:

(7) Date:

Item or Item Description Quantity Unit of Estimated | Estimated | Availability

Ref No. | (Including Stock Number Issue Unit Cost Tota and Remarks
if applicable) Cost

(20) (12) (12) (13) (19 (15) (16)

(17) Estimated Total Costs $

(18) Terms. CASH WITH ACCEPTANCE

ACCEPTANCE

(19) | am a duly authorized representative of (company) and upon behalf of said company accept this offer under the terms
and conditions contained herein (20) this (date) day of (month) 19 .

(21) SIGNATURE

(22) End items to which items apply:

(23) Recipient foreign country and recipient armed forces:

EXPLANATORY NOTES

1. Theitem or reference number appearing in the "ITEM OR REF. NO." Column together with the case identifier shown
should always be used as areference in future correspondence.

2. Availability leadtime quoted is the estimated number of months required to complete delivery of the itemg(s) in
accordance with the terms of delivery after receipt of acceptance to this Sales Agreement.
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GENERAL CONDITIONS- ANNEX A TO SECTION 30 SALESAGREEMENT
A. THE GOVERNMENT OF THE UNITED STATES:

1. Agreesto sdl such items from its Department of Defense (hereinafter referred to as DoD) stocks and resources, or to
procure them under terms and conditions consistent with DoD regulations and procedures. The Purchaser understands that
selection of any contractor source to fill this requirement is solely the responsibility of the Government of the United States
(hereinafter referred to as USG). Further, the Purchaser agrees that the DoD is solely responsible for negotiating the terms
and conditions of all contracts necessary to fulfill thereguirementsin this Sales Agreement.

2. Advises that the USG makes no warranties or guarantees, either expressed or implied, regarding the items being sold. In
particular, the USG disclaims any liability resulting from patent infringement occasioned by the use of manufacture outside
the United States of items supplied hereunder. The USG agrees to exercise, upon the Purchaser’s request, any rights
(including those arising under any warranties the USG may have under any contract connected with the procurement of any
items). Any additional cost resulting from the exercise of any rights that the USG may have under any contract connected
with the procurement of items shall be charged to the Purchaser.

3. Agreesto deliver and pass title to the items to the Purchaser at the initial point of shipment unless otherwise specified in
this Sales Agreement. With respect to defense articles procured for sale to the Purchaser, this will normaly be at the
manufacturers facility. For defense articles from stock, this will normally be at the US depot. Articles will be packed,
crated, or otherwise prepared for shipment prior to the time the title passes. If "Point of Delivery" is specified other than the
initial point of shipment, the US Air Force will arrange movement of the items to the authorized delivery point as
reimbursable service but will passtitle at theinitia point of shipment; the USG disclaims any liability for damage or loss to
the items incurred after passage of title irrespective of whether transportation is by common carrier or by the US Defense
Transportation System.

4. Advisesthat:

a. Unless otherwise specified, USG standard items will furnished without regard to make or modd!.

b. Theprice of itemsto be procured shall be at their total cost to the USG. Unless otherwise specified, the cost estimate
of items to be procured, availability determination, and delivery projections quoted are estimates based on current available
data. The USG will incur no liability based upon these estimates.

c. The USG, however, will use its best efforts to deliver items or render services for the amount and at the times quoted.

5. Under unusua and compelling circumstances when the national interest of the United States so requires, the USG reserves
the right to cancel or suspend al or part of this Sdes Agreement at any time prior to delivery of defense articles or
performance of services. The USG shall be responsible for all termination costs of its suppliers resulting from cancellations
or suspensons under this paragraph.

6. Shal refund to the Purchaser any payments received hereunder which prove to be in excess of the final tota cost of
delivery and performance of this Sales Agreements of the Purchaser.

7. Advises that personnel performing defense services provided under this Sales Agreement will perform such services only
in the United States and only in support of the sale of defense articles.

B. THE PURCHASER:

1. Shall pay to the USG thetotal cost to the USG of the items, even if final total cost exceeds the amounts estimated in this
Sales Agreement.

2. Shall make payment(s) for the items by check(s) payablein United States dollarsto the Treasurer of the United States.
3. Shall, in accordance with Terms of "Cash with Acceptance,” forward with this Sales Agreement a check in the full amount

shown as the estimated total cost, and agrees to make such additiona payment(s) as may be specified upon notification of
cost increase(s) and request(s) for fundsto cover such increases.
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a. Agrees, that request for funds or billing under paragraph B.3.a. above are due and payable in full on presentation, or,
if a payment dateis specified in the request for funds or bill, on the payment date so specified. Without affecting Purchaser’'s
obligation to make such payment(s) when due, documentation in support of request for funds or bills will be made available
to the Purchaser by DoD upon request.

b. Agreesto pay interest on any amount by which it isin arrears on payments, determined by considering collectively al
of the Purchaser’s open Sales Agreements with the DoD. Interest shall be calculated on a daily basis. The principal amount
of the arrearage shall be computed as the excess of cumulative financia requirements of the Purchaser over tota cumulative
payments. Therate of interest paid shall be arate not less than arate determined by the Secretary of the Treasury taking into
consideration the current average market yield on outstanding short-term obligations of the USG as of the last day of the
month preceding the net arrearage and shall be computed from the net arrearage.

4. Shdl desgnate the end item into which defense articles will be incorporated for resale or for which defense articles are
concurrent or follow-on support.

5. Shdl identify the foreign purchaser and recipient foreign armed forces.

6. Shdl furnish with its acceptance of this Sales Agreement the number and date of the munitions export license or approva
pursuant to Section 38 of the Arms Export Control Act (hereinafter referred to as"AECA™) and shipping ingtruction for the items.

7. Shdl beresponsiblefor obtaining any desired insurance coverage, ultimate customs clearance, and appropriate export licenses.

8. Shdl accept title to the defense articles at the initial point of shipment (see para. A.3 above). Purchaser shall be responsible for
in-trangit accounting and settlement of claims againgt common carriers. Title to defense artides transported by parcd post shall
pass to the Purchaser on the date of parcel post shipment.

9. May cancdl this Sdles Agreement with respect to any or al of the items listed in this Sales Agreement at any time prior to the
ddivery of defense articles or performance of services. It shal be responsible for al codts resulting from cancdlation under this

paragraph.

10. Shdl usetheitems sold hereunder soldy for the purposes specified in Section 30 of the AECA, to wit: for incorporation into
end items and for (concurrent or follow-on support) to be sold by the Purchaser on a direct commercial basis to a friendly foreign
country or internationa organization pursuant to an export license or approval under Section 38 of the AECA.

11. Agressthat:

a. The end item to which the defense articles apply is to be procured for the armed forces of a friendly country or
international organization;

b. The defense articles would be supplied to the Purchaser as government-furnished equipment or materials if the end
items were being procured for the use of the US Armed Forces, and

c. Theitems are available only from USG sources or are not available to the Purchaser directly from US commercial
sources at such times as may be required to meet the Purchaser’s delivery schedule.

12. To the extent that any items sold hereunder may be classified by the USG for security purposes, the Purchaser shall
employ all measures necessary to preserve such security, including entering into an agreement with the foreign purchaser of
the end item (or concurrent or follow-on support) to maintain a similar classification throughout the period during which the
USG may maintain such classification. The USG will use its best efforts to notify the Purchaser if the classification is
changed. The Purchaser will ensure, by all means available to it, respect for proprietary rights in any defense article
furnished, whether patented or not.

C. INDEMNIFICATIONS AND ASSUMPTION OF RISKS:

1. The Purchaser renounces dl claims againg the USG, its officers, agents, and employees arising out of or incident to this
Sales Agreement, whether concerning injury to or death of personnel, damage to or destruction of property, or other matters,
and will indemnify and hold harmless the USG, its officers, agents, and employees against any such claims of third parties
and any loss or damage to USG praoperty.

2. The Purchaser agrees to relieve the contractors and subcontractors of the USG from liability for, and will assume the risk
of, loss or damage to: (i) Purchaser’s property (including the items procured pursuant to this Sales Agreement, before or after
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passage of title to Purchaser) and (ii) property of the DoD furnished to suppliers specifically to implement this Sales
Agreement, to the same extent that the USG would assume for its property if it were procuring for itself the item or items
procured pursuant to this Sales Agreement.

D. ACCEPTANCE:

1. To accept this Sales Agreement, the Purchaser will not later than the expiration date of the Sales Agreement, as set forth
herein, return three copies properly signed to the accounting center designated herein, accompanied by the check required by
the Terms herein. In addition, Purchaser will concurrently return one copy properly signed to the representative of the US
Air Force making the offer. When properly accepted and returned as specified herein, the provisions of this Sales Agreement
shall be binding upon the USG and the Purchaser.

2. It is understood that implementation of the Sales Agreement cannot proceed without a proper acceptance. Failure to
comply with Terms and Conditions required for acceptance, as, for example, delay in submission of payment of full
estimated cost, may require revision, reissue or cancellation of this Sales Agreement.

3. Unless a written request for extension is made by the Purchaser and granted in writing by an authorized representative of
the US Air Force, the offer to sell contained herein shall terminate on the expiration date set forth herein.

E. ENCLOSURES:
Enclosures attached are, by thisreference, incorporated herein and are made a part hereof as though set forth in full.
F. PUBLIC INSPECTION:

This Sales Agreement will be made available for public inspection to the fullest extent possible consistent with the national
security of the United States.
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WORKSHEET FOR REQUESTING TECHNICAL ASSISTANCE TEAM (TAT)
AND TECHNICAL ASSISTANCE FIELD TEAM (TAFT)

A33.1. PURPOSE

A33.2. PERSONNEL
» Grade
* AFSC
* Summary of tasks/responsibilities
* Prerequisitetraining

A33.3. SUPPORT ARRANGEMENT
* Lodging
* Food
* Transportation
* FAAS Agreement

A33.4. EQUIPMENT AND CLOTHING
» Equipment, such astools, training aids, test equipment
* Flying gear
 Military uniforms
* Civilian clothing
» Other

A33.5. REPORTING INSTRUCTIONS
 Location
» Tour duration
» Accompanied or unaccompanied
e EnrouteTDYs
* Authorized mode of travel
* Sponsor/reporting official

A33.6. HHG/BAGGAGE

* Allowances

* Routing
A33.7. MEDICAL/IMMUNIZATION REQUIREMENTS
A33.8. SPECIAL INSTRUCTIONS

A33.9. ESTIMATED COSTS FOR IN-COUNTRY SUPPORT



AFMAN 16-101 Attachment 33 1 September 1995 154

CHECKLIST FOR SECURITY ASSISTANCE TEAMS

For usein requesting/determining LOA data for PCS teams (ETSS'TAFT/WSLO) and for preparing supplemental conditions
for LOAs (DoD 7000.14-R, Volume 15).

A34.1. PRE-DEPLOYMENT TRAINING (Tuition only, exdude TDY cogts): Mark yesor N/A under the"Required” column.
COURSE DURATION LOCATION REQD TUITION COST
Orientation Training
Craoss-Cultural Communications Course
Anti-Terrorism Training
Other

A34.2. ESTIMATED PRE-DEPLOYMENT TDY COSTS:
* En Route Training/Orientation:
* Personnel Cost During En Route Training:

A34.3. ESTIMATED PCSCOSTS:
A34.3.1. PERSONNEL:
Quantity Grade/Specialty Position Estimated Report Date (Mo/Yr) Duration (mos)  Estimated cost

A34.3.2. ROUND TRIP TRANSPORTATION COSTS:
* Unaccompanied (Team member only):
» Accompanied (Member and dependents):
A34.3.3. SHIPMENT OF HOUSEHOLD GOODS:
* Unaccompanied (Team member only);
» Accompanied (Member and dependents):
A34.3.4. PACKING, CRATING, LINE HAUL, HANDLING, AND STORAGE:
* Unaccompanied (Team member only):
» Accompanied (Member and dependents):
A34.3.5. SHIPMENT OF POV:
A34.3.6. COST OF LIVING ALLOWANCE (COLA):
* Unaccompanied (Team member only):
» Accompanied (Member and dependents):
A34.3.7. HOUSEHOLD LIVING ALLOWANCE (HOLA) OR COST OF TEMPORARY AND PERMANENT HOUSING
(to be provided by SAQ):
* Unaccompanied (Team member only):
» Accompanied (Member and dependents):
A34.3.8. IN-COUNTRY SUPPORT COSTS (to be provided by SAO):
Foreign Affairs Adminidtrative Support (FAAS):
Vehicles (leased or purchased) for officid use (and private useif POV shipment not authorized) fue/maintenance costs:
Mission sustainment equipment, articles, supplies (identify):
Dependent schooling (accompanied only):
Quality of life/morale welfare and recreation (QOL/MWR) (identify):
Special country-unique requirements (must be justified):
 Drivers
 Security Guard(s)
 Other (specify):

A34.4. TDY COSTSAFTER ARRIVAL IN COUNTRY:
* TDY within country:
* TDY to CONUS:

A34.5. OTHER MISCELLANEQOUS COSTS (identify, e.g. civilian CONUS home |eave travel):



AFMAN 16-101 Attachment 35 1 September 1995
FORMAT FOR INITIAL REPORT FOR SATS*

FROM:  (Team Chief/Senior Member)
SUBJECT: SAT Initial Report (FMS Case Designator)
TO:  LOA Line Manager

SAF/IA Geographic Division

IN TURN
1. Team title and composition:
2. Preparatory training and briefing:

Dates Activity Location OPR
3. Arrival date and mode of transportation for each member:
4. Conditions upon team arrival:

Lodging:

Food:

Transportation:

Reception:

Work center facilities and equipment:
Availability of host personnd:
Problemsin any of these areas

5. Recommendations for future deployments:

(Team Chief or Senior Member)
cc. SAO

* Usetheformat in AFJ 16-105 (formerly AFR 50-29) for training teams.
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Supersedes AFR 50-50, November 1979; AFR 75-43, Certified by: SAF/IA (Robert D. Bauerlein)
January 31, 1986; AFR 130-1, December 16, 1991, Pages:156/Distribution: F
AFR 130-2, October 28, 1988; AFR 200-5, July 1989

OPR: SAF/IAXM (Beth M. Baker)

Please ‘ » Printed on
Recycle" Recycled Paper
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FORMAT FOR FINAL REPORT FOR SATS*

FROM:  (Team Chief/Senior Member)
SUBJECT: Final or End of Tour Report for SATs (FMS Case Designator)
TO:  LOA LineManager

SAF/IA Geographic Division

IN TURN
1. Team title and composition.
2. Period of report.
3. Summary of accomplishments.

4. Significant problems.

5. Recommendations for future deployments.

(Team Chief or Senior Member)
cc. SAO

* Usetheformat in AFJ 16-105 (formerly AFR 50-29) for training teams.
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